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ABSTRACT 


This  report  identif^d  and  evaluates  the  functional  Interfaces  determined 
necessary  In  the  performance  of  each  function/subfunction  of  the  U.S.  Artny 
Materiel  Development  and  Readiness  Command  portion  of  the  Amy  International 
Logistics  Program.  The  report  discusses  the  Interfaces  In  terms  of  those 
Identified  as  valid  and  performing.  Interface  duplications  and  voids,  and 
those  considered  critical.  The  report  also  Indicates  the  functional  areas 
of  the  Army  Logistics  System  Into  which  the  International  Logistics  Program 
functions/subfunctions  are  Integrated  or  with  which  an  Interface  Is  required. 
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PART  I 


EXECUTIVE  SUMMARY 

1.  Problem:  The  International  Logistics  Program  (ILP)  within  the  U.S.  Army 
Materiel  Development  and  Readiness  Command  (DARCOM)  is  vigorous,  highly 
interactive  and  integrated  or  interfacing  with  its  corresponding  functional 
areas  of  the  Anny  Logistics  System  (ALS).  Therefore,  it  requires  unique  and 
innovative  management  and  control  techniques.  Although  these  techniques  have 
been  largely  developed,  they  are  significantly  constrained  by  a  lack  of 
identification  and  definition  of  the  many  functional  interfaces  required  to 
support  accredited  customers.^ 

2.  Objectives: 

a.  Portray  the  functions/subfunctions  of  the  ILP. 

b.  Indicate  the  functional  areas  of  the  ALS  with  which  they  are 
integrated. 

c.  Identify  and  evaluate  the  interfaces  required  within  each  function/ 
subfunction. 

d.  Specify  interface  duplications  and  voids. 

e.  Highlight  the  critical  interfaces. 

3.  Background;  The  Logistics  Studies  Office  (LSO),  U.S.  Army  Logistics 
Management  Center  (ALMC),by  letter,  AMCPA-S,  14  Aug  75,  subject: 

International  Logistics  Studies  -  FY  76,  was  tasked  to  conduct  a  study  of 
the  problem  outlined  in  paragraph  1  above.  A  study  plan  was  submitted  to 
the  study  sponsor  (Director  of  IL)  and  the  study  sponsor  representative  was 
briefed  concerning  the  study  plan  on  25  Nov  75.  At  the  conclusion  of  the 
briefing,  the  study  plan  was  approved  and  the  study  was  initiated  on  1  Jun  76. 
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4.  Assumptions;  None 

5.  Purpose;  The  purpose  of  the  study  is  to  provide  the  Director  for 
International  Logistics,  HQ  DARCOM/Commander,  U.  S.  Army  International 

■  j  ■ 

Logistics  Command  (USAILCOM),  with  the  Identification  and  an  evaluation  of 
the  functional  Interfaces  required  within  and  between  each  function/ 
subfunction  of  the  DARCOM  ILP. 

6.  Conclusions; 

a.  The  Interface  Voids  existing  In  the  DARCOM  ILP  are  excessive  either 
because  of  the  function  not  being  performed  or  the  Interfaces  are  not  re¬ 
flected  In  official  documentation  because  of  oversight. 

b.  Duplicate  Interfaces  are  negligible. 

c.  The  excessive  Interface  voids  and  the  high  degree  of  Interface 
criticality  Indicate  a  need  to  review  mission  and  functions  statements  and 
the  procedural  documents  within  the  DARCOM  ILP. 

7.  Recommendations;  It  Is  recommended  that; ' 

a.  Appropriate  staff  elements  of  USAILCOM  examine  the  nature  and  extent 

of  Interface  voids  Identified  In  the  study  and  take  action  to  establish  the 
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Interfaces  In  official  documents. 

b.  Action  be  taken  to  update  all  mission  and  functions  manuals  at  the 
earliest  practicable  date. 

c.  In  accomplishing  the  update,  ILP  functions/subfunctions  be 
standardized  at  all  levels  to  provide  visibility  and  Improved  management 
and  control. 


PART  II 


MAIN  REPORT 

1.  Statement  of  the  Problem:  The  International  Logistics  Program  (ILP) 

*  within  the  U.  S.  Army  Materiel  Development  and  Readiness  Command  (DARCOM) 
is  vigorous,  highly  interactive  and  integrated  or  interfacing  with  its 

*-  corresponding  functional  areas  of  the  Army  Logistics  System  (ALS).  There- 

; 

\ 

fore,  it  requires  unique  and  innovative  management  and  control  techniques. 

Although  these  techniques  have  been  largely  developed,  they  are  significantly 

constrained  by  a  lack  of  identification  and  definition  of  the  many  functional 

2 

interfaces  required  to  support  accredited  customers. 

2.  Limits  and  Scope:  This  study  is  limited  to  the  DARCOM  ILP.  However, 
this  endeavor  demanded  consideration  not  only  of  the  interfaces  endogenous 
to  DARCOM,  but  it  also  required  an  evaluation  of  the  interfaces  the  system 

X 

must  establish  With  the  many  governmental  departments,  agencies  and  elements 
exogenous  to  DARCOM. 

3.  Discussion: 
a.  Method 

(1)  All  applicatory  and  regulatory  documents  relative  to  the  ILP  were 
analyzed.  This  was  followed  by  a  complete  background  search  of  documents 

* 

concerning  previous  efforts  in  the  International  Logistics  subject  area 
(DLS IE  bibliography).  Lastly,  a  detailed  analysis  was  conducted  of  all 
*  mission  and  functions  manuals  published  by  HQ  DARCOM,  DARCOM  Major 

Subordinate  Commands  (MSCs),  and  all  other  DARCOM  commands/agencies/elements 
having  ILP  responsibilities. 

(2)  Based  upon  the  analysis  outlined  in  the  preceding  paragraph,  the 
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functional  requirements  of  the  ILP  were  categorized  for  the  purposes  of 

.3  . 

this  study  as  follows: 

Category  I  -  Program/System  Management  (Annex  A) 

Category  II  -  Requests  for  International  Logistics  Planning  Data 
(Annex  B) 

Category  III  -  Case  Development  (Annex  C) 

* 

Category  IV  -  Financial  Management  (Annex  D) 

Category  V  -  Case  Management  (Annex  E) 

I  Category  VI  -  Materiel /Services  Management  (Annex  F) 

Category  VII  -  Support  Services  (Annex  G) 

(3)  All  Interfaces  considered  necessary  In  the  performance  of  the  ILP 
functlons/subf unctions  could  not  be  Identified  In  the  mission  and  functions 
manuals  analyzed.  The  lack  of  such  Identification  necessitated  the 
application  of  judgment  by  the  study  team  members  to  Identify  the  additional 
functions  considered  necessary  In  the  ILP.  These  judgments  were 

based  on  an  evaluation  of  the  nature  of  each  function/subfunction  In 
relation  to  the  ILP  functional  responsibilities  of  each  organization/element 
Internal  to  or  outside  DARCOM. 

b.  Results 

(1)  The  functlons/subfunctlons  of  the  ILP  In  each  functional  category  1* 

listed  In  the  preceding  paragraph  are  portrayed  In  flow  chart  format  In  the 
annexes  of  this  report.  Format  construction  reflects  each  function  and  ^ 

subfunction  of  the  ILP  In  the  top  flow  symbols  with  the  corresponding  ALS 
functions  with  which  Integrated  or  requiring  a  functional  Interface  shown 
numerically  In  the  diamond-shaped  symbol  Immediately  below  each  ILP  function/ 
subfunction.  The  corresponding  ALS  functions  and  the  numerals  assigned 
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to  each  are  listed  on  the  left  of  each  flow  chart. 

(2)  Each  interface  required  within  a  function/subfunction  of  the  ILP 
is  identified  in  matrix  format.  The  ILP  functions/subfunctions  are  listed 
on  the  left  of  each  matrix  and  the  interfacing  organizations/elements  are 
shown  on  the  horizontal  heading.  The  interfaces  are  identified  by  an  X, 

D,  0,  or  numeral.;  Numerals  are  used  to  indicate  specific  DARCOM  MSCs. 

Matrix  Legend: 

X  -  Valid  and  performing  interface 

D  -  Duplicate  interface 

0  -  Interface  void 

1  -  ARMCOM 

2  -  AVSCOM 

3  -  ECOM 

4  -  MICOM 

5  -  TARCOM 

6  -  TROSCOM 

Underlined  entries: 

X,  0,  1,  1,  etc.  -  Critical  interfaces 

(3)  A  narrative  developed  for  each  functional  category  listed  in 
paragraph  3a (2)  lists  the  following  data: 

(a)  Purpose  of  the  annex. 

(b)  General  comments. 

(c)  A  discussion  which  defines  and  evaluates  each  interface. 

(d)  Lists  ail  interface  voids. 

(e)  Identifies  all  critical  interfaces. 
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c.  Analysis 

(1)  Although  all  Interfaces  identified  as  necessary  by  the  study 
effort  could  not  be  validated  in  the  mission  and  functions  manuals  analyzed, 
it  is  strongly  suspected  that  they  may  be  established  and  are  being  performed. 

i  .  -  ■  '  . 
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(2)  As  pointed  out  in  a  previous  ISO  study,  the  lack  of  standardi¬ 
zation  and  ti|e  verbose  and  equivocal  language  of  the  mission  and  functions 
manuals  severely  Constrains  visibility  and  understanding  of  the  ILP 
throughout  DARCOK.  In  turn,  the  lack  of  procedural  standardization  through- 
out  the  DARCOM  ILP  seems  to  be  reflected  in  the  excessive  interface  voids 
identified. 

(3)  The  analysis  of  all  available  documentation  relative  to  the  DARCOM 
ILP  identified  3,663  interfaces  as  necessary  in  the  performance  of  each 
functional  category  evaluated.  Within  this  total,  2,282  (622)  were  found 

to  be  valid  and  performing  while  1,381  (38%)  interface  voids  were  identified. 
The  analysis  also  revealed  3,201  (87%)  of  the  interfaces  judged  to  be 
critical  in  the  operation  of  the  ILP. 

(4)  Duplicate  interfaces  were  negligible,  with  only  16  being  identified. 
Therefore,  duplicate  interfaces  were  not  Included  in  the  evaluation. 

(5)  The  analysis  of  the  mission  and  functions  manuals  and  other 
procedural  documents  revealed  a  significant  number  of  interface  voids  in 
all  functional  categories.  The  voids  range  from  a  low  of  29%  within 
Category  I  (Program/System  Management)  to  a  high  of  54%  in  Category  V 
(Case  Management). 

I  (6)  Table  1  contains  an  ILP  interface  summary  by  functional  category 
and  Figure  1  reflects  the  ILP  interfaces  as  a  percentage  of  total  functions 
by  category. 

■'■6 : 


INTERNATIONAL  LOGISTICS  PROGRAM  INTERFACE 
SUMMARY  BY  FUNCTIONAL  CATEGORY 


FUNCTIONAL 

INTERFACES 

CATEGORY 

I 

TOTAL 

VALID 

r— 

VOIDS 

I.  Program/System 
Management 

288 

205 

0 

83 

285 

II.  Request  for 

Planning  Data 

335 

223 

4 

■ 

112 

268 

III.  Case  Development 

250 

159 

3 

91 

236 

IV.  Financial  Management 

666 

455 

■ 

6 

210 

656 

V.  Case  Management 

543 

252 

3 

291 

440 

VI.  Materiel /Services 
Management 

1186 

786 

0 

400 

1108 

VII.  Support  Services 

396 

202 

0 

194 

208 

TOTAL 

*0 

3663 

2282 

16 

1381 

3201 

*  Not  included  in  totals 


TABLE  1 


INTERNATIONAL  LOGISTICS  PROGRAM  INTERFACES 
AS  A  %  OF  TOTAL  FUNCTIONS  BY  CATEGORY 


FIGURE  1 


4.  Conclusions; 

a.  The  Interface  voids  existing  in  the  DARCOM  ILP  are  excessive  either 
because  of  the  function  not  being  performed  or  the  interfaces  are  not 

^  reflected  in  official  documentation  because  of  oversight. 

b.  Duplicate  interfaces  are  negligible. 

c.  The  excessive  interface  voids  and  the  high  degree  of  interface 
criticality  indicate  a  need  to  review  mission  and  functions  statements,  and 
the  procedural  documents  within  the  DARCOM  ILP. 

5.  Recommendations:  It  is  recommended  that: 

a.  Appropriate  staff  elements  of  USAILCOM  examine  the  nature  and  extent 
of  interface  voids  identified  in  the  study  and  take  action  to  establish 

the  interfaces  required  in  official  documents. 

b.  Action  be  taken  to  update  all  mission  and  functions  manuals  at  the 
earliest  practicable  date. 

c.  In  accomplishing  the  update,  ILP  functions/subfunctions  be  standard¬ 
ized  at  all  levels  to  provide  visibility  and  improved  management  and  control 


i 
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NOTES 


Executive  Summary 

1.  ISO  Project  612,  Organizational  Missions,  Functions  and  Procedures 
Used  In  Support  of  the  DARCOM  International  Logistics  (IL). 

Main  Report  ? 

2.  Ibid,  page  5,  paragraph  4c. 

3.  Ibid.  Annex  B. 

4.  Ibid,  page  5,  paragraph  4c. 


ANNEX  A 


Functional  Category  I 
TITLE:  Program/System  Management 

1.  Purpose :  This  annex  contains  the  functions/subfunctionS  considered 
necessary  to  fulfill  the  Program/System  Management  aspects  of  the  DARCOM 
International  Logistics  Procedure.  The  functions  of  the  Arn\y  logistics 
system  into  which  they  are  integrated  or  require  interface  are  contained 

in  Appendix  1.  Appendix  2  is  a  matrix  presenting  the  interfaces  considered 
necessary  in  the  performance  of  each  function/subfunction. 

2.  General :  The  functions  identified  and  evaluated  in  this  annex  are: 
a-  Planning  (Block  1.0) 

(1)  Establishment  of  objectives  and  programs 

(2)  Development  of  plans 

(3)  Coordination  of  plans 

b.  Organizing/Policy  (Block  2.0) 

(1)  Development  of  organization/policy 

(2)  Implementation  of  organization/policy 

c.  Controlling  (Block  3.0) 

(1)  Establishing  standards 

f- 

‘  (2)  Evaluation  of  performance 

(3)  Correction  of  deficiencies 

3.  Discussion: 

a.  Planning  (Block  1.0) 

1 

(1)  Description.  This  function  encompasses  IL  planning  throughout  the 

DARCOM.  It  includes:  (1)  all  mid  and  long  range  planning,  (2)  the 

coordination  and  integration  of  such  plans  into  DARCOM  counterpart  plans, 
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(3)  the  establishment  of  planning  guidance  and  the  provision  of  such  guidance 
to  all  elements  of  DARCOM  concerned  with  IL»  and  (4)  the  coordination  of  plans 
and  planning  activities  with  appropriate  agencies  within  and  outside  DARCOM 
which  Impact  IL. 

(2)  Responsibility.  The  Commander.  USAILCOM  (Director  for  Plans,  Systems 
and  Analysis,  WFO),  has  the  primary  responsibility  for  IL  planning  within  DARCOM 
He,  In  turn,  supervises  and  coordinates  IL  planning  throughout  DARCOM,  and 
coordinates  IL  planning  with  appropriate  agencles/elements  outside  DARCOM, 

(3)  Interfaces.  One  hundred  ten  (110)  Interfaces  have  been  Identified 
as  necessary  within  the  IL  planning  function. 

(a)  Valid  Interfaces.  Seventy-four  (74)  Interfaces  within  this  function 
were  Identified  as  established  and  performing. 

(b)  Duplicate  Interfaces.  None 

(c)  Voids.  Within  the  Interfaces  Identified,  thtrty-six  (36)  were  voids. 
The  voids  are  listed  below. 

X  U'S*  Arruy  Medical  Materiel  Agency 

X  Associate  Director  for  Maintenance,  HQ  DARCOM 

X  Director  for  Development  and  Engineering,  HQ  DARCOM 

4  Command  Counsel ,  HQ  DARCOM 

5  Director. for  Personnel,  Training  and  Force  Development,  HQ  DARCOM 

6  Operations  Control  Office,  USAILCOM 

7_  Director  for  Transportation  and  Traffic  Management  Operations,  NCAD, 
USAILCOM 

8  Major  Subordinate  Commands 
ARMCOM 

Director  of  RD&E 


Legal  Counsel 
AVSCOM 


Director  of  RD&E 
Legal  Counsel 
Director  of  PT&FD 
ECOM 

Director  of  Plans  and  Analysis 
Director  of  RD&E 
Legal  Counsel 
Comptroller 

Director  of  Procurement  and  Production 
Project  Managers 
Special  It^s  Management  Office 
Field  Service  Activity 

Director  of  Personnel,  Training  and  Force  Development 
MICOM 

Director  of  RD&E 
Legal  Counsel 
Field  Service  Activity 

Director  of  Personnel,  Training  and  Force  Development 
TARCOM 

Director  of  Maintenance 
Legal  Counsel 

Director  of  Procurement  and  Production 

Director  of  Personnel,  Training  and  Force  Development 
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TROSCOM 


Director  of  Maintenance 

Director  of  RD&E 
♦ 

Legal  Counsel 

Director  of  Personnel,  Training  and  Force  Development 

9  Depots 

1£  Development  Centers 

11_  General  Services  Administration 

(d)  Critical  Interfaces.  All  Interfaces  Identified  In  this  function  are 
considered  critical. 

b.  Organizing/Policy  (Block  2.0) 

(1)  Description.  This  function  Is  concerned  with:  (1)  the  responsibility 
to  establish  policy  for  the  IL  mission,  (2)  the  organization  of  staff  and 
operating  elements; within  the  DARCOM  Into  a  cohesive  body  to  fulfill  the 

IL  mission,  and  (3)  the  Implementation  of  organization/policy. 

(2)  Responsibility.  The  Commander,  USAILCOM  (Director  for  Plans,  Systems 
and  Analysis,  WFO);  has  the  responsibility  for  IL  organization/policy  within 
DARCOM. 

1  ■  '  ■ 

(3)  Interfaces.  Within  this  function,  ninety-two  (92)  Interfaces  V|iere 
Identified  as  necessary  to  fulfill  this  functional  requirement. 

(a)  Valid  Interfaces.  The  analysis  revealed  sixty-six  (66)  Interfaces 
are  established  and  are  being  ^)erfomied. 

(b)  Duplicate  Interfaces.  None 

;  (c)  Voids.  Twenty-six  (26)  of  the  Interfaces  Identified  within  this 
function  were  considered  voids.  The  Interface  voids  are  outlined  below. 

1  Associate  Director  for  Maintenance,  HQ  DARCOM 


2  Director  for  Development  and  Engineering,  HQ  DARCOM 

3  Director  for  Management  Information  Systems,  HQ  DARCOM 

4  Director  for  Personnel ,  Training  and  Force  Development,  HQ  DARCOM 

5  Director  for  Transportation  and  Traffic  Management,  NCAD,  USAILCOM 
^  Major  Subordinate  Conmands 

ARMCOM 

Director  of  RD&E 

Director  of  Procurement  and  Production 
AVSCOM 

Director  of  RD&E 
ECOM 

Director  of  Plans  and  Analysis 
Director  of  Procurement  and  Production 
Special  Items  Management  Office 
Field  Service  Activity 

Director  of  Personnel,  Training  and  Force  Development 
MICOM 

Director  of  RD&E 
Field  Service  Activity 

Director  of  Personnel,  Training  and  Force  Development 
TARCOM 

Director  of  Maintenance 
Director  of  RD&E 

Director  of  Procurement  and  Production 

Director  of  Personnel,  Training  and  Force  Development 
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TROSCOM 

Director  of  Maintenance 
V  Director  of  RD&E 

Director  of  Procurement  and  Production 

Director  of  Personnel ,  Training  and  Force  Development  4 

7.  Depots  t 
8  GSA 

(d)  Critical  Interfaces.  All  interfaces  within  this  function  are  considered 
critical. 

c.  Controlling  (Block  3.0) 

(1)  Description.  This  function  is  concerned  with  the  control  of  the 

DARCOM  IL  mission  and  its  performance.  Included  in  the  function  are: 

1 

(1)  the  requirements  to  establish  standards  for  the  I L  procedure,  (2)  evaluation 
of  procedure  performance,  and  (3)  correction  of  deficiencies  within  the  system. 

(2)  Responsibility.  The  Commander,  USAILC0M(Di rector  for  Plans,  Systems 
and  Analysis,  WFO),  has  the  primary  responsibility  for  this  function.  He 

exercises  this  responsibility  in  coordination  with  appropriate  HQ  DARCOM 

1  ■ 

Staff  elements,  major  subordinate  commands,  other  DARCOM  elements/activities,  , 
and  with  other  agencies  such  as  the  DOD,  DSAA,  DA,  etc. 

(3)  Interfaces.  Eighty-six  (86)  interfaces  were  identified  as  necessary 

to  fulfill  this  functional  requirement.  ♦ 

(a)  Valid  Interfaces.  Sixty-five  (65)  interfaces  were  identified  as  < 

established  and  performing.  •  > 

(b)  Duplicate  Interfaces.  None 

j  •  ■  - 

(c)  Voids.  Twenty-one  (21)  interface  voids  were  identified.  Listed 
below  are  the  interface  voids. 

i  DSA  ■ 

1,  2  Director  for  Development  and  Engineering,  HQ  DARCOM 
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2  Major  Subordinate  Commands 
ARMCOM 

Director  of  Personnel,  Training  and  Force  Development 
AVSCOM 

Director  of  Maintenance 

Director  of  Pfersonnel,  Training  and  Force  Development 
ECOM 

Director  of  Plans  and  Analysis 

> 

Director  of  Procurement  and  Production 
Project  Manager^ 

Special  Items  Management  Office 
Field  Service  Activity 

Director  of  Personnel,  Training  and  Force  Development 
MICOM 

Director  of  Maintenance 
Project  Managers 
Field  Service  Activity 

Director  of  Personnel,  Training  and  Force  Development 
TARCOM 

Director  of  Maintenance 


Project  Managers 

Director  of  Personnel,  Training  and  Force  Development 


TROSCOM 


4 


Director  of  Maintenance 

■  •  > 

Director  of  Personnel,  Training  and  Force  Devfr|;oim£nt 

Depots 


(d)  Critical  Interfaces.  The  analysis  reveals  the  following  Interfaces 
to  be  critical. 

1_  Dept  of  Defense 

2  DSAA 

3  DSA 

4  Country 

5^  Unified  Commands 
6  MAAGs  and  Missions 
7.  Dept  of  the  Atw 

^  Appropriate  HQ  DARCOM  Staff  Elements 
'  9  Appropriate  USAILCOM  and  WFO  Staff  Elements 

10  DARCOM  Major  Subordinate  Commands 
H  Depots 


I 

ATOIY  LOGISTICS  SYSTEM  FUNCTION'S 

I'  1.  Managcmcnt/Adminictration/ 

Control 

2.  International  Logistics 

3.  Materiel  Management 
4  Maintenance 

5.,  Financial  Management 

6.  Procurement  and  Production 

7.  Research*  Development  and 
Engineering 

8.  Project  Management 

9.  Quality/Product  Assurance 

10.  Plans  and  Analysis 

11.  Safety 

12.  Security 

13.  Readiness 

14.  Management  Information  Systems 

15.  Transportation  S  Traffic 
Management 

16.  Personnel,  Training  and  Force 
Development 

17.  Small  Business  Office 

18.  Legal 

ti. 
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ANNFX  A  -  PR0G!lAIVSY5’Ti:r:  MVNAGEF^NT 

APPENDIX  1  -  INTERNATIONAL  LOGISTICS  FUNCTIONAL  FLOW  AND  ARMY  i.OGISTlCS 

INTO  WHICH  lIuEGIUTED  OR  WITH  WillCH  rVN  INTERFACF  S  REQUIRF.:' 


ANNFX  A  -  PROGRAM/SYSIIM  MV.'AGEMENT 

<  1  -  INTERNATIONAL  LOGISTICS  FUNCTIONAL  FLOW  AND  ARIfi'  LOGISTICS  SYSTEM  FUNCTION 

INTO  WHICH  IK^'i-EGRATCD  OR  WITH  WHICH  AN  INTERFACE  ‘.S  REQUIRED. 


S  SYSTEM  FUNCTION 
RED. 


■:a  ,;‘^- 


,  1  . 


Mppoypr)  fmwK.  IPAN 


ANNEX  B 

Functional  Category  II 
TITLE:  Request  for  IL  Planning  Data 

1.  Purpose :  This  annex  lists  the  functions/subfunctions  selected  as 
necessary  to  fulfill  requests  for  International  Logistics  Planning  data. 

The  functions  of  the  Army  Logistics  System  Into  which  the  functions/sub- 
functions  are  Integrated  or  have  Interface  are  contained  In  Appendix  1. 

The  Interfaces  considered  necessary  In  the  performance  of  each  function/ 
subfonctlon  are  presented  In  Appendix  2. 

2.  General ;  The  functions  and  subfunctions  evaluated  In  this  annex  are: 

a.  Planning  Data  Request  (Block  1.0) 

b.  Receive  Request  for  Planning  Data  (Block  2.0) 

(1)  Validate  icountry  accreditation  (Block  2.1) 

(2)  Validate  Item/Service  Need  (Block  2.2) 

(3)  Determine  Commercial  Availability  of  Item/Service  (Block  2.3) 

(4)  Refer  request  to  appropriate  agency  (Block  2.4) 

c.  Process  Request  (Block  3.0) 

(1)  Research  price  and  availability  data  (Block  3.1) 

(2)  Prepare  price  and  availability  data  (Block  3.2) 

(3)  Prepare  support  data  (Block  3.3) 

(4)  Validate  price  and  availability  and  support  data  (Block  3.4) 

(5)  Consolidate  data  by  case  (Block  3.5) 

(6)  Review  case  (Block  3.6) 

d.  Submit  Price  and  Availability  Data  to  Washington  Field  ()ff1ce( Block  4.0) 

e.  Reply  to  Request  (Block  5.0) 


f.  Direct  reply  to  MAAGS  and  Missions  If  request  orlglriated  therefrom. 
(Block  6.0) 

3.  Discussion; 

a.  Planning  Data  Request  (Block  1.0) 

(1)  Description;  The  planning  data  requests  normally  originate  with 
the  Interested  country.  However,  MAAGs  and  Missions  and  Unified  Commands 
may  make  the  request  for  the  country.  Planning  data  requests  furnish  eltglbl 
foreign  governments  timely  data  on  which  to  plan  for  their  requirements. 

t 

(2)  Responsibility;  The  country  Is  responsible  for  the  planning  of  Its 
defense  efforts  and  the  allocation  of  available  resources. 

(3)  Interfaces ; 

(a)  Valid  Interfaces.  Four  (4)  Interfaces  were  Identified  as  valid  and 
performing  within  this  function. 

(b)  Duplicate  Interfaces.  None 

(c)  Voids.  None 

(d)  Critical  Interfaces.  DSAA 

r  . 

b*  Receive  Request  for  Planning  Data  (Block  2.0) 

(1)  Description;  This  function  concerns  receiving  the  request  for 
planning  data  and  provides  for  central 1 ted  control  of  requests. 

(2)  Responsibility;  The  responsibility  of  receiving  requests  for 
planning  data  Is  delegated  to  the  Commander,  USAILCOM  (Director  for  Program 
Operations,  NCAD). 

(3)  Interfaces ; 

(a)  Valid  Interfaces.  Two  (2)  interfaces  were  Identified  as  valid  and 
perfonnihg  within  this  function. 

(b)  Duplicate  Interfaces.  None 


(c)  Voids.  None 

(d)  Critical  Interfaces.  Director  for  Regional  Management,  WFO,  USAILCOM 

Director  for  Program  Operations,  NCAD,  USAILCOM 

c.  Validate  Country  Accreditation  (Block  2.1) 

(1) .  Description:  This  subfunction  concerns  the  validation  of  the  foreign 
government  as  eligible  to  receive  grant  aid  or  to  purchase  items  under  the 
Foreign  Military  Sales  Program. 

(2)  Responsibility:  The  Commander,  USAILCOM,  (Director  for  Regional 
Management,  WFO)  has  the  responsibility  to  validate  country  accreditation. 

(3)  Interfaces:  No  interfaces  are  required  for  this  subfunction. 

d.  Validate  Item/Service  Need  (Block  2.2) 

(1)  Description:  This  subfunction  concerns  the  deterhii nation  that  a 

i  .  '  '  '  ' 

need  and  authority  exists  in  the  force  structure  of  the  Foreign  Government 

requesting  the  item. 

(2)  Responsibility:  The  Commander,  USAILCOM  (Director  for  Regional 
Management,  WFO)  has  the  responsibility  to  validate  item/service  need. 

(3)  Interfaces:  No  interfaces  are  necessary  for  this  subfunction. 

e.  Determine  Commercial  Availability  of  Item/Service  (Block  2.3) 

(1)  Description:  This  subfunction  involves  the  determination  of 
whether  the  item  on  which  price  and  availability  data  has  been  requested  is 
available  from  commercial  sources.  If  the  item  is  available  commercially, 
the  requestor  is  advised  to  purchase  the  item  direct  under  approved  procedure. 

(2)  Responsibility:  The  Commander,  USAILCOM  (Director  for  Regional 

j 

Management,  WFO)  has  the  responsibility  for  this  subfunction. 

(3)  Interfaces.  No  interfaces  are  required  to  perform  this  subfunction. 
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f.  Refer  Request  to  Appropriate  Agency  (Block  2^41 

(1)  Description:  This  subfunction  invdlves  forv/arding  the  request  for 
planning  data  to  the  supply  source  responsible  for  the  items  to  develop  the 
data  requested. 

(2)  Responsibility:  The  responsibility  for  this  subfunction  is 
delegated  to  the  Cpmmander,  USAILCOM  (Director  for  Regional  Management,  WFO). 

(3)  Interfaces:  Ho  interfaces  are  required  for  this  subfunction. 

g .  Process  Rebuest  (Block  3.0) 

(1)  Description:  This  function  provides  for  the  complete  processing  of 
the  request  for  planning  data  within  the  appropriate  commands/elements/ 
agencies  of  DARCOM. 

(2)  Responsibility:  The  responsibility  to  process  requests  is  delegated 
to  the  major  subordinate  commands. 

(3)  Interfaces:  Sixty-nine  (69)  interfaces  were  identified  as  necessary 
to  perform  this  function. 

(a)  Valid  Interfaces.  Sixty-five  (65)  interfaces  were  identified  as 
valid  and  performing  within  this  function. 

(b)  Duplicate  Interfaces.  None 

(c)  Voids.  Four  (4)  interface  voids  were  identified. 

,  1_  Other  Military  Services 

2  U.  S.  Army  Medical  Materiel  Agency 

3  DSA 

4  GSA 

! 

(d)  Critical  Interfaces. 

1^  U.  S.  Army  Medical  Materiel  Agency 


2  DSA 


3  Other  Military  Services 

4  Director  for  Program  Management,  WFO,  USAILCOM 

^  ^  Director  for  Regional  Management,  WFO,  USAILCOM 

^  Director  for  Program  Operations,  NCAD,  USAILCOM 

]_  Director  for  Regional  Operations,  NCAD,  USAILCOM 

8  All  elements  of  the  MSC's  indicated  in  the  matrix. 

9  GSA 

h .  Research  P&A  Data  (Block  3.1) 

(1)  Descri ption:  This  subfunction  involves  the  research  necessary  to 
provide  current  price  and  availability  data  relative  to  the  items  requested 
by  the  foreign  government. 

(2)  Responsibility;  The  responsibility  for  research  P&A  data  is 
delegated  to  the  appropriate  staff  elements  of  the  command/agencies/elements 
of  the  DARCOM  Major  Subordinate  Conmands. 

(3)  Interfaces:  Sixty  (60)  interfaces  were  identified  as  necessary 
within  this  subfunction. 

(a)  Valid  Interfaces.  The  analysis  identified  thirty-five  (35)  inter¬ 
faces  as  valid  and  performing. 

*  (bj  Duplicate  interfaces.  None 

(c)  Voids.  Twenty-five  (25)  interface  voids  were  identified. 

^  10.  S.  Army  Medical  Materiel  Agency 

2  DSA 

3  Other  Military  Services 

:  1  Major  Subordinate  Commands 
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ARMCOM 

Director  of  Materiel  Management 
Director  of  Maintenance 
Di rector  of  RD&E 
Comptroller 

Armament  Systems  Office 
AVSCOM 

Director  of  Maintenance 
Director  of  RD&E 
Comptroller 

Director  of  Procurement  and  Production 
ECOM 

Director  of  Maintenance 

Legal  Counsel 

Project  Managers 

Special  Items  Management  Office 

MI  COM 

Di rector  of  RD&E 
TARCOM 

Director  of  Maintenance 
Director  of  RD&E 
Legal  Counsel 
Comptroller 
TROSCOM 

Director  of  RD&E 
Legal  Counsel 

26 
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Special  Items  Management  Office 


5  GSA 

(d)  Critical  Interfaces. 

j_  U.  S.  Army  Medical  Materiel  Agency 

2  DSA 

3  Other  Military  Services 

4  Director  for  Program  Operations,  NCAD,  USAILCOM 

^  Director  for  Regional  Operations,  iiCAD,  USAILCOM 

6_  All  elements  of  the  MSC's  listed  in  the  matrix  except  Plans  and  Analysis 

7  GSA 

i .  Prepare  PSA  Data  (Block  3.2) 

(1)  Description:  This  subfunction  provides  for  tlie  formal  preparation 
of  P&A  data  by  the  appropriate  elements  of  the  MSC's  to  be  forwarded  to  WFO, 
USAILCOM,  for  submission  to  the  foreign  country  requesting  the  data. 

(2)  Responsibility:  The  responsibility  for  this  subfunction  is  delegated 
to  the  appropriate  staff  elements  of  the  major  subordinate  commands. 

(3)  Interfaces:  Fifty-three  (53)  interfaces  were  identified  as  necessary 
in  the  performance  of  this  subfunction. 

(a)  Valid  Interfaces.  Thirty  (30)  interfaces  were  identified  as  valid 
and  performing. 

(b)  Duplicate  Interfaces.  None 

(c)  Voids.  Twenty-three  (23)  interface  voids  were  identified  in  the 
analysis. 

2  U.  S.  Army  Medical  Materiel  Agency 

2  DSA 

2  Other  Military  Services 
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4  Major  Subordinate  Commands 
ARMCOM 

Director  of  Materiel  Management 
Director  of  Maintenance 

Director  of  RD&E  kt 

\ 

Comptroller 

Armament  Systems  Office 

> 

AVSCOM 

Director  of [International  Logistics 

Comptroller 

ECOM 

Director  of  Maintenance 

Comptroller 

Project  Managers 

Special  Items  Management  Office 

TARCOM 

Director  of  International  Logistics 
Director  of  Maintenance 
Director  of  RD&E 
Comptroller 

TROSCOM  > 

Director  of  Materiel  Management 

Director  of  RD&E  ^ 

Comptroller 

Special  Items  Management  Office 
5  GSA 

(d)  Critical  Interfaces 
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1  U.S.  Artny  Medical  Materiel  Agency 

2  DSA 

2  Other  Military  Services 

4  Director  for  Program  Operations,  NCAD,  USAILCOM 

5  Director  for  Regional  Operatiosn,  NCAD,  USAILCOM 

6  All  elements  of  the  MSC's  listed  in  the  matrix 

7  GSA 

j.  Prepare  Support  Data  (Block  3.3) 

(1)  Description:  This  subfunction  involves  the  preparation  of  data  for 
support  items  necessary  to  support  the  major  items  requested. 

(2)  Responsibility:  The  responsibility  for  this  subfunction  is  delegated 
to  the  appropriate  staff  elements  of  the  major  subordinate  commands. 

(3)  Interfaces:  Fifty-four  (54)  interfaces  were  identified  as  needed 
to  perform  this  subfunction. 

(a)  Valid  Interfaces.  Thirty- two  (32)  interfaces  were  identified  as 
valid  and  performing. 

(b)  Duplicate  Interfaces.  None 

(c)  Voids.  Twenty-two  (22)  interface  voids  were  identified. 

}_  U.  S.  Army  Medical  Materiel  Agency 

2  DSA 

^  Other  Military  Services 
4  Major  Subordinate  Commands 
ARMCOM 

Director  of  Materiel  Management 
Director  of  Maintenance 
Director  of  RD&E 
Comptroller 

Armament  Systems  Office 
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AVSCOM 


Director  of  International  Logistics 
Comptroller 

Director  of  Procurement  and  Production 
ECOM 

Director  of  Maintenance 
Comptroller 

Director  of  Procurement  and  Production 
Special  Items  Management  Office 
TARCOM 

Director  of  Maintenance 
Director  of  RD&E 
Comptroller 
TROSCOM 

Director  of  Maintenance 

Director  of  RD&E 

Special  Items  Management  Office 

5  6SA 

(d)  Critical  Interfaces. 

1_  Other  Military  Services 

2  U.  S.  Army  Medical  Materiel  Agency 

3  DSA 

^  Director  for  Program  Operations,  NCAD,  USAILCOM 
^  Director  for  Regional  Operations,  NCAD,  USAILCOM 

6  All  elements  of  the  MSCs  listed  in  the  matrix 


7  GSA 


k.  Validate  P&A  and  Support  Data  (Block  3.4) 

(1)  Description:  This  subfunction  involves  the  validation  of  P&A 
support  data  developed  by  the  elements  of  the  major  subordinate  commands. 

(2)  Responsibility:  The  responsibility  for  validation  of  P&A  support 
data  is  delegated  to  the  Directors  of  International  Logistics  of  the  Major 
Subordinate  Commands,  v/ho  coordinate  with  the  staff  elements  preparing  the 
data. 

(3)  Interfaces:  Fifty-six  (56)  interfaces  were  considered  necessary 
within  this  subfunction. 

(a)  Valid  Interfaces.  Thirty-two  (32)  interfaces  were  identified  as 
valid  and  performing. 

(b)  Duplicate  Interfaces.  None 

(c)  Voids.  Twenty-four  (24)  interface  voids  were  identified  in  the 
analysis. 

1_  U.  S.  Army  Medical  Materiel  Agency 

2  DSA 

3  Other  Military  Services 

^  Major  Subordinate  Commands 
ARMCOM 

Director  of  International  Logistics 
Director  of  Maintenance 
Director  of  RD&E 
Comptroller 

Armament  Systems  Office 
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AVSCOM 


Director  of  International  Logistics 
Director  of  Maintenance 
Director  of  RD&E 
ECOM 

Director  of  Maintenance 
Director  of  RD&E 
Project  Managers 
TACOM 

Director  of  International  Logistics 
Director  Of  Maintenance 
Director  of  RD&E 

Director  of  Procurement  and  Production 

l^roject  Managers 

TROSCOM 

Director  of  Materiel  Management 
Director  of  Maintenance 
Director  of  RD&E 
Special  Items  Management  Office 
5  GSA  : 

(d)  Critical  Interfaces.  The  following  interfaces  are  critical  to  thi 
subfunction: 

J[  U.  S.  Army  Medical  Materiel  Agency 

2  DSA 

3  Other  Military  Services 


4  Director  for  Regional  Management,  WFO,  USAILCOM 

5  Director  for  Program  Operations,  NCAD,  USAILCOM 

6  Director  for  Regional  Operations,  NCAD,  USAILCOM 

]_  All  elements  of  the  MSCs  listed  in  the  matrix 

8  GSA 

l .  Consolidate  Data  by  Case  (Block  3.5) 

(1)  Description;  This  subfunction  concerns  the  consolidation  of  the 
various  P&A  support  data  elements  developed  by  the  various  staff  elements  of 
the  Major  Subordinate  Commands  into  appropriate  cases. 

(2)  Responsibility;  The  responsibility  for  consolidating  data  by  case 
is  delegated  to  the  Directors  of  International  Logistics  at  the  Major 
Subordinate  Commands. 

m.  Review  Case  (Block  3.6) 

(1)  Description;  This  subfunction  involves  case  review  subsequent  to 
preparation  and  validation  of  price  and  availability  data  as  well  as  suppo»*t 
data. 

(2)  Responsibility;  The  responsibility  for  case  review  is  delegated 

to  the  Directors  of  International  Logistics  at  the  Major  Subordinate  Commands. 

(3)  Interfaces ;  Fifty-eight  (58)  interfaces  were  identified  as  necessary 
within  this  function. 

(a)  Valid  Interfaces.  Twenty-five  (25)  interfaces  were  identified  as 
valid  and  performing. 

(b)  Duplicate  Interfaces.  None 

(c)  Voids.  Thirty-three  (33)  interface  voids  were  identified, 
i  1^  USA  Medical  Materiel  Agency 


3  Major  Subordinate  Commands 
ARMCOM 

Director  of  International  Logistics 
Director  of  Materiel  Management 
Director  of  Maintenance 
Comptroller 

Armament  Systems  Office 
Director  of  RD&E 
AVSCOM 

Director  of  RD&E 
ECOM 

Director  of  International  Logistics 

Director  of  Materiel  Management 

Director  of  Maintenance 

Director  of  Procurement  and  Production 

Project/Product  Management 

Director  of  RD&E 

Special  Items  Management  Office 

i 

MICOM 

Project/Product  Management 
TARCOM 

Director  of  International  Logistics 

Director  of  Materiel  Management 

Director  of  Maintenance 

Director  of  Procurement  and  Production 

Comptroller 
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Legal  Counsel 

Project/Product  Management 
Director  of  RD&E 
TROSCOM 

Director  of  Materiel  Management 
Director  of  Maintenance 
Director  of  Procurement  and  Production 
Comptrol 1 er 

Special  Items  Management  Office 
Director  of  RD&E 

4  GSA 

^  Other  Military  Services 

\ 

(d)  Critical  Interfaces.  All  interfaces  identified  for  this  subfunction 
are  considered  critical. 

n.  Submit  P&A  Support  Data  to  WFO  (Block  4.0) 

(1)  Description:  This  function  concerns  the  forwarding  of  completed 
P&A  support  data  to  the  WFO,  USAILCOM. 

(2)  Responsibility:  The  responsibility  for  this  function  is  delegated 
to  the  Director  of  International  Logistics  at  each  MSC. 

(3)  Interfaces:  Ten  (10)  interfaces  were  identified  as  necessary  within 
this  function. 

(a)  Valid  Interfaces.  Six  (6)  interfaces  were  identified  as  valid  and 
performing. 

(b)  Duplicate  Interfaces.  Two  (2)  interface  duplications  were  identified 
Director  tff  Materiel  Management,  MI COM  and  TROSCOM. 

(c)  Voids.  Four  (4)  interface  voids  were  identified. 


1  U.S.  Army  Medical  Materiel  Agency 

2  DSA  I 

3  Director  of  International  Logistics,  TARCOM 

4  GSA 

(d)  Critical  Interfaces.  The  following  Interfaces  are  critical  to  this 
function: 

1_ .  U.S.  Anny  Medical  Materiel  Agency 

2  DSA  i 

3  Director  for  Program  Operations,  NCAD,  USAILCOM 

4  Director  for  International  Logistics  at  all  MSCs 

5  GSA 


(1)  Description:  This  function  concerns  the  official  reply  to  requests 
for  planning  data. 

(2)  Responsibility:  The  Commander,  USAILCOM,  Director  for  Regional 
Management,  WFO,  Is  delegated  the  responsibility  for  this  function. 

(3)  Interfaces:  No  Interfaces  are  considered  necessary  for  this  function. 


(1)  Description:  This  function  concerns  the  direct  reply  to  a  MAAG  or 
mission  If  the  request  Is  received  from  those  sources. 

(2)  Responsibility:  The  Commander,  USAILCOM,  Is  responsible  for  replies 
to  IL  planning  data' requests.  This  responsibility  Is  delegated  to  the 
Director  of  Regional  Management,  WFO. 

(3)  Interfaces:  Fourteen  (14)  Interfaces  were  Identified  as  necessary 
within  this  function. 
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(a)  Valid  Interfaces.  Nine  (9)  interfaces  were  identified  as  valid 
and  performing. 

(b)  Duplicate  Interfaces.  None 

(c)  Voids.  Five  (5)  Interface  voids  were  identified. 

i  dsa 

2^  Other  Military  Services 
^  U.S.  Army  Medical  Materiel  Agency 

4  Director  for  Program  Operations,  NCAD,  USAILCOM 

5  GSA 

(d)  Critical  Interfaces.  The  following  interfaces  are  of  critical 
importance  to  the  conclusion  of  this  function. 

i  DSA 

^  Other  Military  Services 

^  U.S.  Amiy  Medical  Materiel  Agency 

^  Director  for  Regional  Management,  WFO,  USAILCOM 

I 

^  Director  for  Program  Operations,  NCAD,  USAILCOM 
£  All  elements  of  the  MSC  listed  in  the  matrix 

7  GSA 

8  DSAA 
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ANNEX  B  -  REQUEST  FOR  IL  PL/JJK 


ARMY  LOGISTICS  SYSTEM  FUNCTIONS 

1 .  Management/Adninistration/ 
Control 

2.  International  Logistics. 

3.  Materiel  Hanagcnent 

4.  Maintenance 

5.  Financial  Management 

6.  Procurement  and  Production 

7.  Research »  Development  and 
Engineering 

Project  Management 

9.  Quality/Product  Assurance 

10.  Plans  and  Analysis 
LI.  Safety 

L2.  Security 
L3.  Readiness 

14.  Management  Information  Systems 

15.  Transportation  I  Traffic 
Management 

16.  Personnel,  Training  and  Force 
Development 

17.  Small  Business  Office 

18.  Legal 


APPENDIX  1  -  INTERNATIONAL  LOGISTICS  FUNCTIONAL  FLOW 

INTO  IVIIICH  INTEGR/vTED  OR  WITH  WHICH  AN  INTE 
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ANNEX  B  -  REQUEST  FOR  IL  PL/vNNING 


APPENDIX  1  -  INTERNATIONAL  LOGISTICS  FUNCTIONAL  FLOW  /JCD  ARffY  LOGISTICS  SYSTEM  FUNCTIONS 
INTO  WIICH  INTEGR/vTED  OR  WITH  WHICH  AN  INTERFACE  IS  REQUIRED. 
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Interfaces 
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International 
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Functions 
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Reply  to  Request 
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Direct  Reply  to  MAAGS  & 
Missions,  if  Request 
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ANNEX  C 


FUNCTIONAL  CATEGORY  III 


TITLE:  Case  Development 

1.  Purpose:  This  annex  contains  the  functions/subfunctions  selected  as 
necessary  in  the  development  of  a  foreign  military  sales  case.  The  Army 
Logistics  System  functions  with  which  an  interface  is  required,  or  into 
which  the  International  Logistics  program  functions/subfunctions  are 
integrated,  are  indicated  in  Appendix  1.  Appendix  2  reflects  the  interfaces 
considered  necessary  in  the  performance  of  each  function/subfunction. 

2.  General :  The  functions  selected  as  necessary  to  fulfill  the  functional 
requirements  are: 

a.  Assignment  of  a  case  designator  (Block  1.0) 

b.  Posting  of  the  POD  offer/acceptance  control  ledger  (Block  2.0) 

c.  Establishment  of  the  case  file  (Block  3.0) 

d.  Development  of  price,  availability,  and  support  data  (Block  4.0) 

e.  Preparation  of  the  letter  of  offer  and  acceptance  (Block  5.0) 

f.  Coordination  of  the  letter  of  offer  and  acceptance  (Block  6.0) 

g.  Signature  for  the  letter  of  offer  and  acceptance  by  an  authorized 
U.S.  representative  (Block  7.0) 

h.  Forwarding  of  the  letter«of  offer  and  acceptance  to  the  Washington 
Field  Office,  USAILCOM  (Block  8.0) 

i.  Review  and  coordination  of  the  letter  of  offer  and  acceptance 
(Block  9.0) 

j.  Approval  of  the  letter  of  offer  and  acceptance  (Block  10.0) 

k.  Dispatch  of  letter  of  offer  and  acceptance  to  the  FMS  customer 
(Block  11.0) 
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l .  Customer  acceptance  of  the  letter  of  offer  and  acceptance  as 
written  or  as  changed,  and  return  to  Washington  Field  Office,  USAILCOM 
(Block  12.0) 

m.  Customer  non-acceptance  of  the  letter  of  offer  and  acceptance  -  - 

close  case  file  and  update  the  POD  offer/acceptance  control  ledger 
(Block  13.0)  ' 

3.  Discussion: 

a.  Assignment  of  a  case  designator  (Block  1.0) 

(1)  Description.  This  function  concerns  the  receipt  of  a  FMS  case 
request  within  the  DARCOM  and  the  assignment  of  the  official  case  designator. 

(2)  Responsibility.  The  Commander,  USAILCOM  (Director  for  Regioaal 
Management,  WFO),  has  the  responsibility  of  receiving  FMS  case  requests. 

(3)  Interfaces.  The  only  activity  involved  in  this  function  is  the 
Director  of  Regional  Management,  USAILCOM,  WFO.  Normally,  the  FMS  case  is 
received  from  DSAA.  Therefore,  no  voids  or  duplications  were  identified. 
Criticality  of  the  interface  is  obvious. 

b.  Post  POD  Offer/Acceptance  Control  Ledger  (Block  2.0) 

(1)  Description.  This  function  involves  the  posting  of  the  DOD  offer/ 
acceptance  control  ledger. 

(2)  Responsibility.  The  Commander,  USAILCOM  (Director  for  Regional 
Management,  WFO)  has  the  responsibility  for  this  function. 

(3)  Interfaces.  No  interfaces  are  involved  in  this  function. 

c.  Establish  case  file  (Block  3.0) 

(1)  Description.  This  function  concerns  the  establishment  of  case  file 
by  each  DARCOM  major  subordinate  command  and  staff  elements  thereof,  other 
commands,  elements,  or  activities  participating  in  the  development  of  an  FMS 


(2)  Responsibility.  Each  DARCOM  command,  element  or  activity  involved 
in  the  development  of  an  FMS  case  has  the  responsibility  in  this  function. 
Overall  control  of  this  function  rests  with  the  Commander,  USAILCOM  (Director 
for  Regional  Management,  WFO). 

(3)  Interfaces.  Sixty- two  (62)  interfaces  were  identified  to  fulfill  this 
functional  requirement. 

(a)  Valid  Interfaces.  Twenty  (20)  interfaces  were  identified  as  valid 
and  performing. 

(b)  Duplicate  Interfaces.  None 

(c)  Voids.  Forty- two  (42)  interface  voids  were  identified.  The  voids 
are  listed  below: 

1  dsa 

2^  USA  MED  Materiel  Agency, 

2  Major  Subordinate  Commands 
ARMCOM 

Director  of  Maintenance 
Director  of  RD&E 
Legal  Counsel 
Comptroller 

Director  of  Procurement  and  Production 
Director  of  Product  Assurance 
Project  Managers . 

AVSCOM 

Director  of  Materiel  Management 
Director  of  Maintenance 


Director  of  RD&E 


Legal  Counsel 

Director  of  Procurement  and  Production 
Director  of  Product  Assurance 
Project  Managers 
ECOM 

Director  of  Maintenance 
Director,  RD&E 
Legal  Counsel 

Director,  Procurement  and  Production 
Director  of  Product  Assurance 
Project  Managers 
COMSEC  Logistics  Agency 
MICOM 

Director,  RD&E 
Legal  Counsel 
TARCOM 

Director  of  Materiel  Management 
Director  of  Maintenance 
Director  of  RD&E 
Legal  Counsel 

Director  of  Procurement  and  Production 
Director  of  Product  Assurance 
Project  Managers 
TROSCOM 

Director  of  Materiel  Management 
Director  of  Maintenance 
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Director  of  RD&E 
Director  of  Product  Assurance 
Legal  Counsel 
Comptrol  1  er 

Director  of  Procurement  and  Production 
Project  Managers 

(4)  Development  Centers 

(5)  General  Services  Administration 

(d)  Critical  Interfaces.  All  interfaces  identified  are  considered  critical. 

d.  Develop  P&A  and  Support  Data  (Block  4.0) 

(1)  Description.  This  function  concerns  the  development  of  P&A  and 
support  data  for  items  on  an  approved  request  from  an  accredited  foreign 
country.  These  data  are  used  in  the  formal  letter  of  offer  and  acceptance. 

The  DARCOM  MSC's  are  involved  in  this  function.  Additionally,  other  agencies 
such  as  DSA,  GSA,  USA  Medical  Materiel  Agency,  and  other  military  services 
who  supply  items  for  FMS  are  also  involved  in  this  function. 

(2)  Responsibility.  The  Commander,  USAILCOM  (Director  for  Program 
Operations,  NCAD)  has  the  responsibility  to  insure  that  P&A/support  data 
are  developed  by  the  agency/organization/element  having  commodity  management 
for  each  item  requested  by  an  IL  customer.  However,  the  direct  responsibility 
for  the  development  of  the  data  rests  with  the  agency/organization/element 
having  the  commodity  management  assignment. 

^3)  Interfaces.  The  analysis  revealed  sixty  (60)  interfaces  were 
necessary  to  fulfill  this  functional  requirement. 

(a)  Valid  Interfaces.  Thirty-six  (36)  of  the  interfaces  were  determined 
to  be  valid  and  performing. 

(b)  Duplicate  Interfaces.  None 


(c)  Voids.  Twenty-four  (24)  Interface  voids  were  identified.  Listed 
below  are  the  interface  voids. 

1  DSA 

2  Other  military  services  ^ 

3  USA  Medical  Materiel  Agency 

4  Major  subordinate  commands 

~  .  ik 

ARMCOM 

Director  of  Materiel  Management 

Director  of  Maintenance 

Director  of  RD&E 

Comptroller 

Project  Managers 

AVSCOM 

Legal  Counsel 

Comptroller 

ECOM 

Director  of  Maintenance 
Legal  Counsel 
Comptroller 
MICOM 

Legal  Counsel 

TARCOM  ^ 

Director  of  Maintenance 

Director  of  RD&E 

Legal  Counsel 

Comptroller 
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TROSCOM 


Director  of  RD&E 
Legal  Counsel 
^  Comptrol 1 er 

Project  Managers 

^  Development  Centers 

£  General  Services  Administration 

d.  Critical  Interfaces.  Because  of  the  importance  of  the  development 
of  P&A/support  data  to  the  IL  FMS  cases,  all  interfaces  Identified  are 
considered  critical. 

e.  Prepare  letter  of  Offer  and  Acceptance  (Block  6.0) 

(1)  Description.  This  function  concerns  the  preparation  of  the  formal 
letter  of  offer  and  acceptance  (DD  Form  1513)  after  all  pertinent  data  rela¬ 
tive  thereto  has  been  developed,  validated,  and  consolidated.  The  output  of 
this  function  is  the  formal  letter  of  offer  and  acceptance  for  review  and 
approval  at  the  Washington  level. 

(2)  Responsibility.  The  Commander,  USAILCOM  (Director  of  Regional 
Operations,  NCAD)  has  the  responsibility  to  insure  that  letters  of  offer  and 
acceptance  are  prepared.  However,  the  actual  preparation  of  the  letter  is 

^  the  direct  responsibility  of  the  major  subordinate  command  or  other  elemtnts/ 
agencies  having  cotranodity  management  responsibility  for  the  items  requested 
.  by  the  IL  customer. 

(3)  Interfaces.  Seven  (7)  interfaces  were  identified  as  necessary 
in  the  accomplishment  of  this  function. 
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(a)  Valid  Interfaces.  Seven  (7)  interfaces  were  determined  valid  and 
performing. 

(b)  Duplicate  Interfaces.  The  analysis  revealed  three  (3)  interfaces 
to  be  duplicative: 

'  1  ECOM  -  Director  of  Materiel  Management 

2  MI COM  -  Director  of  Materiel  Management 

3  TROSCOM  -  Director  of  Materiel  Management 

(c)  Critical  Interfaces.  All  interfaces  identified  for  this  function 
are  considered  critical. 

f.  Coordinate  Letter  of  Offer  and  Acceptance  (Block  6.0) 

(1)  Description.  This  function  is  a  revalidation  of  the  P&A/support 
data  contained  in  the  letter  of  offer  and  acceptance.  It  concerns  each 
element  within  the  DARCOM  major  subordinate  command/elements/agencies  who 
prepared  P&A/support  data  for  the  letter  of  offer  and  acceptance.  Addition¬ 
ally,  this  function  insures  that  the  most  current  cost  factors  and  assessorial 
charges  are  included  in  the  letter  of  offer  and  acceptance. 

(2)  Responsibility.  The  responsibility  for  coordinating  a  letter  of 
offer  and  acceptance  is  delegated  to  the  Director  of  International  Logistics 
of  the  major  subordinate  commands. 

(3)  Interfaces.  Sixty-eight  (68)  interfaces  were  identified  as 
necessary  to  fulfill  this  functional  responsibility. 

(a)  V&lid  Interfaces.  Forty-three  (43)  of  the  interfaces  were  determined 
to  be  valid  and  performing. 

(b)  Duplicate  Interfaces.  None 

(c)  Voids.  Twenty-five  (25)  voids  exist  within  this  function.  Listed 
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below  are  the  voids: 


1_  Major  Subordinate  Cotnmands 
ARMCOM 

Director  of  Maintenance 
Comptroller 

Director  of  Management  Information  Systems 
AVSCOM 

Director  of  RD&E 

Director  of  Management  Information  Systems 
ECOM 

Director  of  Maintenance 
Director  of  RD&E 
Legal  Counsel 

Director  of  Management  Information  Systems 
Project  Managers 
Special  Items  Management  Office 
MI  COM 

Director  of  RD&E 
Legal  Counsel 

Director  of  Management  Information  Systems 
Special  Systems  Management  Office 
TARCOM 

Director  of  Maintenance 
Director  of  RD&E 
Legal  Counsel 

Director  of  Management  Information  Systems 


Director  of  Product  Assurance 
TROSCOM 

Director  of  RD&E 
Project  Managers 
Special  Item  Management  Office 

2  Development  Centers 

3  Logistics  Assistance  Offices 

(d)  Critical  Interfaces.  Due  to  the  highly  important  nature  of  this 
function,  all  interfaces  identified  are  considered  critical. 

g .  Signature  of  Authorized  U.  S.  Representative  (Block  7.0) 

(1)  Description.  Authorized  signatures  required  for  letters  of  offer 
and  acceptance  vary  with  the  dollar  amount  of  the  case.  Therefore,  the 
commanders  of  the  major  subordinate  commands  and  the  Directors  of  IL  are 
listed  as  interfaces.  Additionally,  the  Director  for  Regional  Management, 
WFO,  USAILCOM,  is  shown  as  an  interface  for  signature  of  the  letters  of 
offer  and  acceptance  if  the  dollar  value  of  the  FMS  case  exceeds  the  limita¬ 
tions  imposed  on  the  MSCs  for  signature.  If  necessary,  the  Director  of 
Regional  Operations  refers  the  case  to  appropriate  higher  levels  for 
signature  based  on  the  dollar  value  of  the  case. 

(2)  Responsibility.  In  compliance  with  the  FMS  case  dollar  value 
requirements,  the  responsibility  within  this  function  is  delegated  to  the 
commanders  of  the  major  subordinate  commands,  their  Directors  of  IL,  and  to 
USAILCOM  for  referral  to  the  appropriate  level  if  the  dollar  value  of  the 
case  exceeds  that  amount  authorized  for  signature  at  the  MSCs  or  USAILCOM, 

(3)  Interfaces.  Thirteen  (13)  interfaces  were  identified  as  necessary 
to  fulfill  this  function  or  requirement,  and  all  are  considered  valid. 


performing  and  critical. 

h .  Forward  Letter  of  Offer  and  Acceptance  to  Washington  Field  Of f i ce 
(Block  8.0) 

(1)  Description.  This  function  involves  forwarding  the  letter  of 
offer  and  acceptance  to  the  WFO  for  review,  coordination,  and  approval. 

(2)  Responsibility.  The  Directors  of  IL  at  the  MSCs  have  the  responsi¬ 
bility  within  this  function. 

(3)  Interfaces.  Nine  (9)  interfaces  v;ere  identified  for  this  function. 
All  interfaces  were  considered  valid,  critical,  and  performing. 

i.  Review  and  Coordinate  Letter  of  Offer  and  Acceptance  (Block  9.0) 

(1)  Description.  This  function  concerns  the  review  and  coordination 
of  letters  of  offer  and  acceptance  at  the  DARCOM  and  DA  levels  prior  to 
approval  of  the  case. 

(2)  Responsibility.  The  primary  responsibility  for  this  function  is 
delegated  to  the  WFO  (Regional  Management),  USAILCOM. 

(3)  Interfaces,  Fifteen  (15)  interfaces  were  identified  as  necessary 
to  fulfill  this  functional  responsibility.  All  interfaces  were  determined 
to  be  valid  and  performing.  One  interface.  Regional  Operations,  USAILCOM, 
NCAD,  is  considered  critical. 

j.  Approve  Letter  of  Offer  and  Acceptance  (Block  10.0) , 

(1)  Description.  This  function  concerns  the  approval  of  the  letters 
of  offer  and  acceptance  only.  The  approval  authority  is  delegated  in 
accordance  with  the  dollar  value  of  the  case. 

(2)  Responsibility.  The  WFO  (Regional  Management)  is  responsible  to 
forward  the  letters  of  offer  and  acceptance  to  the  appropriate  level  for 
approval . 


(3)  Interfaces.  Sixteen  (16)  interfaces  were  identified  as  necessary 
within  this  function.  All  interfaces  were  considered  valid,  critical,  and 
performing. 

k .  Dispatch  Letter  of  Offer  and  Acceptance  to  Customer  (Block  11.0) 

(1)  Description.  Only  the  administrative  function  of  forvwrding  an 
approved  FMS  letter  of  offer  and  acceptance  is  involved  in  this  function. 

(2)  Responsibility.  The  WFO  (Director  of  Regional  Management)  is 

{ 

solely  responsible  for  this  function. 

(3)  Interfaces.  None 

l.  Customer  Acceptance  of  the  Letter  of  Offer  as  Written  or  Changed 
(Block  12.0) 

(1)  Description.  This  function  involves  the  acceptance  of  the  letter 
of  offer  and  acceptance. 

(2)  Responsibility.  The  WFO  (Director  of  Regional  Management)  is 
responsible  for  this  function. 

(3)  Interfaces.  None 

m.  Customer  Non-acceptance  -  Close  Case  File  and  Update  POD  Control 
Ledger  (Block  13.0) 

(1)  Description.  This  function  only  concerns  the  administrative  actions 
involved  in  the  non-acceptance  of  a  letter  of  offer  and  acceptance  by  an  FMS 
customer. 

(2)  Responsibility.  The  WFO  (Director  of  Regional  Management)  has  sole 


responsibility  for  this  function. 

(3)  Interfaces.  None 
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ARMY  LOGISTICS  SYSTEM  FUNCTIONS 

1 .  Manageraent/Adininistration/ 
Control 

2.  International  Logistics 

3.  Materiel  Management 

4 .  Maintenance 

5.  Financial  Management 

6.  Procurement  and  Production 

7.  Research,  Development  and 
Engineering 

8 .  Pro j  ect  Management 

9.  Quality/Product  Assurance 

10.  Plans  and  Analysis 

11.  Safety 

12.  Security 

13.  Readiness 

14.  Management  Information  Systems 

15.  Transportation  §  Traffic 
Management 

16.  Personnel,  Training  and  Force 
Development 

17.  Small  Business  Office 

18.  Legal 
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ANNEX  D 


FUNCTIONAL  CATEGORY  IV 

TITLE:  Financial  Management 

♦  1.  Purpose;  To  provide  effective  financial  management  within  the  DARCOM 
portion  of  the  International  Logistics  program,  the  functions/subfunctions 

4  presented  in  this  annex  are  considered  necessary.  The  Army  Logistics  System 
functions  into  which  they  are  integrated  or  require  interface  are  presented 
in  Appendix  1.  Interfaces  considered  necessary  in  the  performance  of  each 
function/subfunction  are  contained  in  Appendix  2. 

2.  General ;  The  functions  comprising  this  functional  category  are: 

a.  Trust  Fund  Accounting  (Block  l.Ol 

b.  Programmi ng  (Block  2.0) 

(1)  MAP  (Block  2.1) 

(2)  O&MA  (Block  2.2) 

(3)  PAA  (Block  2.3) 

c.  Budgeting  (Block  3.0) 

(1)  MAP  (Block  3.1) 

(2)  O&MA  (Block  3.2) 

(3)  PAA  (Block  3.3) 

Fund  Allocation/Allotment  (Block  4.0) 
e.  Stock  Fund  (Block  5.0) 

*  (1)  Amy  (Block  5.1) 

(2)  DSA/GSA  (Block  6.2) 
f.  Billing  (Block  6.0) 

9-  Disburse/Reimburse  (Blnrk  7  ni 
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h.  Audits  (Block  8.0) 


1.  Final  Case  Accounting  (Block  9.0) 

j.  Review  and  Analysis  (Block  10.0) 

3.  Discussion: 

a.  Trust  Fund  Accounting  (Block  1.0) 

(1)  Description.  Upon  acceptance  of  a  Letter  of  Offer  and  Acceptance 
by  a  foreign  government,  the  customer  makes  advanced  deposits  of  monies 

in  the  FMS  Trust  Fund  to  defray  the  cost  of  items  requested.  The  fund  is 
maintained  by  the  Finance  and  Accounting  Office,  NCAD. 

(2)  Responsibility.  The  Comptroller  and  the  Director  for  Regional 
Operations,  USAILCOM,  NCAD,  are  responsible  for  the  administration  of  the 
FMS  Trust  Fund. 

(3)  Interfaces.  Four  (4)  interfaces  were  identified  to  fulfill  this 
functional  requirement.  All  of  the  interfaces  were  determined  valid, 
performing,  and  critical. 

b.  Programming  (Block  2.0) 

c.  M^  (Block  2.1) 

(1)  Description.  The  programming  for  MAP  within  DARCOM  is  based  on  the 
approved  program  provided  by  DSAA.  The  approved  MAP  programs  furnished  by 
DSAA  are  used  by  DARCOM  elements  to  fulfill  MAP  orders  received  for  execution. 

(2)  Responsibility:  The  overall  MAP  programming  is  delegated  to  DSAA, 
which  includes  input  from  MAAGs  and  missions.  At  DARCOM  HQ,  the  Associate 
Director  for  Requirements  and  Resources  and  the  Comptroller  integrate  MAP 
requirements  into  the  overall  DARCOM  program.  The  USAILCOM  (Director  for 
Program  Management,  WFO,  and  the  Comptroller,  NCAD)  develops  the  DARCOM  MAP 
program.  Appropriate  staff  elements  within  the  MSC's  (Directors  of  IL  and 
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Comptrollers)  are  responsible  for  program  development  within  their  commands 
in  coordination  with  other  functional  directorates. 

(3)  Interfaces.  Fifty-three  (53)  interfaces  were  identified  as  necessary 
to  perform  this  function. 

(a)  Valid  Interfaces.  Thirty-eight  (38)  interfaces  were  considered  valid 
and  performing. 

b.  Duplicate  Interfaces.  None 

c.  Voids.  Fifteen  (15)  interface  voids  were  identified  in  the  analysis. 
The  voids  are  listed  below: 

1  ARMCOM 

Director  of  International  Logistics 
Director  of  RD&E 

Director  of  Procurement  and  Production 

2  AVSCOM 

Director  of  Maintenance 
Director  of  RD&E 

3  ECOM 

Director  of  RD&E 

Director  of  Procurement  and  Production 
Project  Managers 

4  MICOM 

Project  Managers 

5  TARCOM 

Director  of  Materiel  Management 
Director  of  Maintenance 

6  TROSCOM 
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Director  of  Materiel  Management 
Director  of  Maintenance 
Director  of  RD&E 

Director  of  Procurement  and  Production 

(d)  Critical  Interfaces 

1  DOD 

2  DSAA  ^ 

2  Unified  Commands 

^  MAAGs  and  Missions 

5  DSA 

6  DA 

3^  Comptroller,  HQ  DARCOM 

8  Director  for  Program  Management,  WFO,  USAILCOM 

^  Director  for  Program  Operations,  NCAD,  USAILCOM 

10  Comptroller,  NCAD,  USAILCOM 

11  All  elements  of  the  MSC's  listed  as  critical  In  the  matrix 

]Z  GSA 

d.  gm  (Block  2.2) 

(1)  Description.  Programming  of  MAP  and  FMS  support  under  O&MA  funding 

Involves  all  aspects  of  the  DARCOM  functional  areas  supporting  the  ILP,  and  ^ 

which  require  reimbursement  of  O&MA  funds  expended. 

(2)  Responsibility.  The  O&MA  programming  within  HQ  DARCOM  is  the 
responsibility  of  the  Associate  Director  for  Requirements  and  Resources,  and 
the  Comptroller.  The  IL  portion  Input  Is  the  responsibility  of  the  Director 
for  Program  Management,  WFO,  and  the  Comptroller,  NCAD,  of  USAILCOM.  Respon¬ 
sibility  for  IL  programming  within  the  MSC's  Is  delegated  to  the  Directors  of 
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IL  and  the  Comptrollers,  In  coordination  with  other  functional  directorates. 

(3)  Interfaces.  Sixty  (60)  Interfaces  were  Identified  as  necessary  to 
fulfill  this  function. 

(a)  Valid  Interfaces.  Forty-nine  (49)  Interfaces  were  determined  as 
valid  and  performing. 

(b)  Duplicate  Interfaces.  None 

(c)  Voids.  Eleven  (11)  Interface  voids  were  Identified.  The  voids  are 
listed  below: 

1^  Associate  Director  for  Maintenance,  HQ  DARCOM 
Z  Major  Subordinate  Commands 
ARMCOM 

Director  of  International  Logistics 
Director  of  Procurement  and  Production 
AVSCOM 

Director  of  Product  Assurance 
ECOM 

Director  of  RD&E 

Director  of  Procurement  and  Production 
Director  of  Product  Assurance 
Project  Managers 
TARCOM 

Director  of  Materiel  Management 
Director  of  Product  Assurance 
TROSCOM 

Director  of  RD&E 

(d)  Critical  Interfaces 


1  DOD 

2  DSAA 

3  DSA 

4  DA 

V 

5^  Comptroller,  HQ  DARCOM 

6  Director  for  Program  Management,  WFO,  USAILCOM 

7  Director  for  Program  Operations,  NCAD,  USAILCOM  * 

,  8  Comptroller,  NCAD,  USAILCOM 

^  All  elements  of  the  MSC's  listed  in  the  matrix 

1^  MIDA 

11  GSA 

e.  PM  (Block  2.3) 

(1)  Description.  The  PAA  programming  function  provides  items  in  the 
ILP  that  are  required  from  procurement  using  PAA  funding. 

(2)  Responsibility.  Within  HQ  DARCOM,  PAA  programming  responsibility 
is  delegated  to  the  Associate  Director  of  Requirements  and  Resources  and  the 
Comptroller.  At  the  USAILCOM,  this  responsibility  is  delegated  to  the  Director 
of  Program  Management,  WFO,  and  the  Comptroller,  NCAD.  The  Directors  of  IL 
and  the  Comptrollers  in  the  MSC's  are  delegated  this  responsibility  in 
coordination  with  appropriate  functional  directorates. 

(3)  Interfaces.  Fifty-seven  (57)  interfaces  were  identified  as  necessary 
within  this  subfunction. 

(a)  Valid  Interfaces.  Forty-five  (45)  of  the  interfaces  identified  were 
considered  valid  and  performing. 

(b)  Duplicate  Interfaces.  None 
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(c)  Voids.  Twelve  (12)  interface  voids  were  identified  by  the  analysi 
The  voids  are  listed  below: 

1^  Associate  Director  for  Maintenance,  HQ  DARCOM 

2  Major  Subordinate  Commands 

ARMCOM 

Director  of  International  Logistics 
Director  of  Procurement  and  Production 
AVSCOM 

Director  of  Maintenance 
ECOM 

Director  of  Maintenance 
Director  of  RD&E 

Director  of  Procurement  and  Production 

Project  Managers 

TARCOM 

Director  of  Materiel  Management 
TROSCOM 

Director  of  Maintenance 
Director  of  RD&E 

3  MIDA 

(d)  Critical  Interfaces. 

1  DOD 

2  DSAA 

3  DSA 

4  DA 

5  Director  for  Materiel  Management,  HQ  DARCOM 


6  Comptroller,  HQ  DAROQH 

T_  Associate  Director  for  Maintenance,  HQ  DARCOM 

8  Director  for  Program  Management,  WFO,  USAILCOM 

9^  Director  for  Program  Operations,  NCAD,  USAILCOM 

10  Comptroller,  NCAD,  USAILCOM 

11  All  elements  of  the  MSC's  listed  In  the  matrix 

12  MIDA 

13  GSA 

f.  Budgeting  (Block  3.0) 

g.  MAP  (Block  3.1) 

(1)  Description.  MAP  budgeting  Is  provided  the  DARCOM  by  DSAA. 

(2)  Responsibility.  Overall  MAP  budgeting  Is  the  responsibility  of 
DSAA  based  upon  Congressional  approved  funding.  The  Comptroller,  HQ  DARCOM, 
is  responsible  to  develop  and  maintain  the  MAP-GA  budget.  It  is  the  respon¬ 
sibility  of  the  Comptrollers  throughout  DARCOM,  supported  by  the  Directors 
of  IL  and  other  functional  areas,  to  furnish  budget  data. 

(3)  Interfaces.  Fifty-one  (51)  Interfaces  were  identified  as  necessary 
to  fulfill  this  subfunction. 

(a)  Valid  Interfaces.  The  analysis  revealed  thirty-five  (35)  of  the 
Interfaces  to  be  valid  and  performing. 

(b)  Duplicate  Interfaces.  None 

(c)  Voids.  Sixteen  (16)  Interface  voids  were  identified.  The  voids  are 
listed  below: 

Major  Subordinate  Commands 
ARMCOM 


Director  of  RD&E 


Director  of  Procurement  and  Production 
AVSCOM 

Director  of  Maintenance 
Director  of  RD&E 
ECOM 

Director  of  Maintenance 
Director  of  RD&E 

Director  of  Procurement  and  Production 

Project  Managers 

MICOM 

Director  of  Maintenance 
Project  Managers 
TARCOM 

Director  of  Maintenance 

Director  of  Procurement  and  Production 

TROSCOM 

Director  of  Materiel  Management 
Director  of  Maintenance 
Director  of  RD&E 

Director  of  Procurement  and  Production 
(d)  Critical  Interfaces.  All  Interfaces  identified  are  considered 
critical  to  this  function, 
h.  gm  (Block  3.2) 

(1)  Description.  The  budgeting  of  O&MA  funds  for  the  ILP  enables  all 
DARCOM  elements  to  assure  that  the  funding  is  available  to  meet  all  IL 
programmed  requirements.  It  also  enables  DARCOM  to  recover  all  O&MA  monies 


expended  in  all  O&MA  budget  accounts  in  support  of  the  ILP. 

(2)  Responsibility.  The  Comptrollers  and  the  Directors  of  IL  at  all 
DARCOM  levels  are  responsible  for  O&MA  budgeting.  All  other  functional 
areas  at  all  levels  within  DARCOM  are  responsible  to  submit  budget  detail 
support  of  their  respective  areas. 

(3)  Interfaces.  Sixty  (60)  interfaces  were  identified  as  necessary 
within  this  subfunction. 

(a)  Valid  Interfaces.  Forty-seven  (47)  were  identified  as  valid  and 
performing. 

(b)  Duplicate  Interfaces.  None 

(c)  Voids.  Thirteen  (13)  interface  voids  were  identified  in  the  analysi 
The  voids  are  listed  below: 

1_  Associate  Director  for  Maintenance,  HQ  DARCOM 

Z  Major  Subordinate  Commands 
ARMCOM 

Director  of  Procurement  and  Production 
AVSCOM 

Director  of  RD&E 

Director  of  Product  Assurance 

ECOM 

Director  iSf  RD&E 

Director  of  Procurement  and  Production 
Director  of  Product  Assurance 
Project  Managers 
Special  Items  Management  Office 


TAT«:OM 


Director  of  Product  Assurance 
TROSCOM 

Director  of  RD&E 

Director  of  Product  Assurance 

Special  Items  Management  Office 

(d)  Critical  Interfaces.  All  interfaces  identified  for  the  function  are 
considered  critical. 

i.  PAA  (Block  3.3) 

(1)  Description.  This  function  concerns  the  budgeting  to  meet  ILP 
requirements  that  are  filled  from  procurement. 

(2)  Responsibility.  The  Comptrollers  at  all  levels  are  responsible  for 
PAA  budgeting.  They  are  assisted  by  input  from  the  Directors  of  IL  and  other 
functional  areas  throughout  DARCOM. 

(3)  Interfaces.  Forty-seven  (47)  interfaces  were  identified  as  necessary 
to  fulfill  this  subfunction. 

(a)  Valid  Interfaces.  Thirty-nine  (39)  interfaces  identified  in.  the 
analysis  were  considered  valid  and  performing. 

(b)  Duplicate  Interfaces.  None 

(c)  Voids.  Eight  (8)  interface  voids  were  identified.  The  voids  are 
listed  below: 

1_  Associate  Director  for  Maintenance,  HQ  DARCOM 

^  Major  Subordinate  Commands 
ARMCOM 


Director  of  Procurement  and  Production 


ECOM 


Director  of  Project/Product  Management 

Project  Managers 

Special  Items  Management  Office 

TARCOM 

Director  of  International  Logistics 

Director  of  Materiel  Management  ^ 

Director  of  RD&E 
Project  Management 
TROSCOM 

Director  of  International  Logistics 
Director  of  RD&E 
Special  Items  Management  Office 
^  General  Services  Administration 

(d)  Critical  Interfaces.  All  forty-seven  (47)  of  the  interfaces  identified 
are  considered  critical. 

j.  Fund  Allocation/Allotment (Block  4.0) 

(1)  Description.  This  function  is  concerned  with  the  allocation  of 
funding  to  accomplish  the  ILP  throughout  DARCOM. 

(2)  Responsibility.  Responsibility  for  fund  allocation/allotment  rests 
with  the  Comptroller  at  each  level  of  the  allocation/allotment  process. 

(3)  Interfaces.  Forty-five  (45)  interfaces  were  identified  as  necessary 
within  this  function. 

(a)  Valid  Interfaces.  Thirty- three (33)  of  these  interfaces  were  considered 
valid  and  performing. 

(b)  Duplicate  Interfaces.  None 
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(c)  Voids.  Twelve  (12)  interface  voids  were  identified  in  the  analysis. 
The  voids  are  listed  below: 

Major  Subordinate  Commands 
ARMCOM 

Director  of  RD&E 
ECOM 

Director  of  RD&E 

Director  of  Project/Product  Management 
Special  Items  Management  Office 
TARCOM 

Director  of  International  Logistics 
Director  of  Materiel  Management 
Director  of  RD&E 

Director  of  Project/Product  Management 
TROSCOM 

Director  of  International  Logistics 

Director  of  RD&E 

Special  Items  Management  Office 

(d)  Critical  Interfaces.  All  forty-five  (45)  of  the  identified  interfaces 
are  considered  critical. 

k.  Stock  Fund  (Block  5.0) 

l .  Army  (Block  5.1) 

(1)  Description.  The  Army  Stock  Fund  resources  are  used  to  support  the 
IL  system  with  parts/repair  parts  as  required. 

(2)  Responsibility.  The  responsibility  for  the  IL  portion  of  the  ASF 
rests  with  the  Comptrollers  at  DSAA  and  DARCOM,  and  input  to  the  ASF  is  the 
responsibility  of  the  Directors  of  IL,  Materiel  Management,  Comptroller,  and 


Procurement  and  Production  at  the  MSC's. 


(3)  Interfaces.  Forty-six  (46)  interfaces  were  identified  as  necessary 
within  this  subfunction. 

(a)  Valid  Interfaces.  A  total  of  twenty-four  (24)  interfaces  were 

identified  as  valid  and  performing.  ^ 

(b)  Duplicate  Interfaces.  None. 

(c)  Voids.  Twenty-two  (22)  interface  voids  were  identified  in  the  ^ 

analysis.  The  voids  are  shown  below: 

1  DSAA 

2  DA 

^  Director  for  International  Logistics,  HQ  DARCOM 
^  Director  for  Program  Management,  WFO,  USAILCOM 
^  Major  Subordinate  Commands 
ARMCOM 

Director  of  International  Logistics 
Director  of  Procurement  and  Production 
AVSCOM 

Director  of  Maintenance 

Director  of  Procurement  and  Production 

ECOM 

Director  of  Maintenance 

r 

Director  of  Procurement  and  Production 
Project  Managers 

Special  Items  Management  Office  ^ 

MICOM 

Director  of  Maintenance 

Director  of  Procurement  and  Production 

Project  Managers 
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TARCOM 


Director  of  International  Logistics 

Director  of  Maintenance 

Director  of  Procurement  and  Production 

TROSCOM 

Director  of  International  Logistics 
Director  of  Maintenance 
Special  Items  Management  Office 

6  MIDA 

(d)  Critical  Interfaces.  All  interfaces  identified  within  this  function 
are  considered  critical. 

m.  PSA  and  GSA  (Block  5.2) 

(1)  Description.  The  Defense  Supply  Agency  and  the  General  Services 
Administration  operate  the  stock  fund  within  their  activities.  This  function 
is  concerned  with  the  reimbursement  of  those  organizations  for  items  furnished 
for  Army  FMS  cases. 

(2)  Responsibility.  The  primary  responsibility  for  this  function  is 
delegated  to  the  Director  for  Regional  Operations,  NCAD,  USAILCOM.  The 
Directors  of  International  Logistics,  Materiel  Management,  and  Comptrollers 
at  the  MSC's  also  have  responsibility  for  input  from  their  respective 
organizations. 

(3)  Interfaces.  Three  (3)  interfaces  were  identified  to  fulfill  this 
responsibility. 

(a)  Valid  Interfaces.  Only  one  (1)  interface  was  determined  to  be  valid 
and  performing  within  this  subfunction. 
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(b)  Duplicate  Interfaces.  None. 

(c)  Voids.  Two  (2)  interface  voids  were  identified  in  the  analysis. 

1  DSA 

2  6SA 

(d)  Critical  Interfaces.  All  of  the  interfaces  identified  are  considered 


critical . 

n.  Billing  (Block  6.0) 

(1)  Description.  The  billing  function  is  concerned  with  the  prompt 
billing  of  foreign  customers  to  facilitate  case  close-out  and  reimbursement 
of  Army  accounts. 

(2)  Responsibility.  The  Comptroller,  USAILCOM,  NCAD,  has  primary 
responsibility  for  billing  foreign  countries  upon  receipt  of  billing  documents 
from  the  MSC's. 

(3)  Interfaces.  Twenty-eight  (28)  interfaces  were  identified  as  necessary 
to  perform  this  function. 

(a)  Valid  Interfaces.  Twenty- seven  (27)  of  the  interfaces  were  considered 
valid  and  performing. 

(b)  Duplicate  Interfaces.  Three  (3)  interfaces  are  considered  to  be 
duplications. 


ARMCOM 

Director  of  Materiel  Management 


ECOM 

Director  of  Materiel  Management 
MI  COM 

Director  of  Materiel  Management 
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(c)  Voids.  One  (1)  interface  void  was  identified  and  is  indicated 


below: 

COMSEC  LOG  AGY 

(d)  Critical  Interfaces.  All  interfaces  identified,  except  the  Legal 
Counsel,  ARMCOM,  are  considered  critical  to  this  function. 

0.  Disburse-Reitoburse  (Block  7.0) 

(1)  Description.  This  function  concerns  the  disbursing  and  reimburse¬ 
ment  of  funds  in  the  ILP.  It  is  the  means  of  quickly  paying  and  recovering 
funds  for  the  materiel /services  provided  to  the  IL  customers. 

(2)  Responsibility.  The  Comptroller,  NCAD,  USAILCOM,  is  responsible  for 
assuring  that  all  International  Logistics  Program  obligations  are  paid  and 
that  all  monies  due  the  U.S.  Government  are  collected  in  a  timely  manner. 

He  is  supported  by  the  appropriate  elements  of  the  MSC's  in  accomplishing 
this  function,  i.e..  Directors  of  IL  and  Materiel  Management  and  the  Comptrollers 

(3)  Interfaces.  Twenty-five  (25)  interfaces  were  identified  for  this 
function. 

(a)  Valid  Interfaces.  Twenty-three  (23)  of  the  interfaces  were  considered 
valid  and  performing. 

(b)  Duplicate  Interfaces.  Three  (3)  duplicate  interfaces  were  identified 
and  are  shown  below: 

ARMCOM 

Director  of  Maintenance 

ECOM 

Director  of  Materiel  Management 

MICOM 


Director  of  Maintenance 


(c)  Voids.  Two  (2)  voids  were  identified: 

\  Director  of  International  Logistics,  TROSCOM 
2  GSA 

(d)  Critical  Interfaces.  Twenty-one  (21)  critical  interfaces  were 
determined  for  this  function. 

1  DSAA 

2  DSA 

3  DA 

4  Other  Military  Services 
^  Comptroller,  HQ  DARCOM 

6_  Director  for  Program  Management,  WFO,  USAILCOM 
7_  Director  for  Program  Operations,  NCAD,  USAILCOM 
8^  Comptroller,  NCAD,  USAILCOM 
^  Director  of  International  Logistics,  all  MSC's 
10  Comptroller,  all  MSC's 
n  GSA 


p.  Audits  (Block  8.0) 

(1)  Description.  This  function  is  the  means  of  assuring  that  all  financial 
aspects  of  the  ILP  are  properly  performed. 

(2)  Responsibility.  The  Government  Accounting  Office,  the  Artny  Audit 
Agency,  and  the  Comptrollers  throughout  the  DARCOM  complex  are  each  respon¬ 
sible  for  making  audits  of  IL  cases. 

(3)  Interfaces.  A  total  of  fifty-seven  (57)  interfaces  were  identified 
as  necessary  to  perform  this  function. 

(a)  Valid  Interfaces.  Twenty-seven  (27)  of  the  interfaces  were  determined 
to  be  valid  and  performing. 
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(b)  Duplicate  Interfaces.  None 

(c)  Voids.  Thirty  (30)  voids  were  identified  and  are  listed  bel 
i  DSA 

Z  Major  Subordinate  Commands 
ARMCOM 

Director  of  Materiel  Mauffgement 
Director  of  Procurement  and  Production 
AVSCOM 

Director  of  Maintenance 
Legal  Counsel 

Director  of  Procurement  and  Production 
Weapons  Systems  Management  Office 
ECOM 

Director  of  Maintenance 
Legal  Counsel 

Director  of  Procurement  and  Production 

Project  Managers 

Special  Items  Management  Office 

COMSEC  Logistics  Agency 

MICOM 

Director  of  Materiel  Management 
Legal  Counsel 

Director  of  Procurement  and  Production 
Project  Managers 

TARCOM 

Director  of  Materiel  Management 


Director  of  Maintenance 
Legal  Counsel 

Director  of  Procurement  and  Production 

Project  Managers 

TROSCOM 

Director  of  International  Logistics 
Director  of  Materiel  Management 
Director  of  Maintenance 
Legal  Counsel 

Director  of  Procurement  and  Production 
Special  Items  Management  Office 

3  NCAD  F&A  Office 

4  GSA 

(d)  Critical  Interfaces 

1  GAO 

2  DOD 

3  DSAA 

4  DSA 

5  AAA 

6  Comptroller,  DARCOM 

1_  Director  for  Program  Management,  WFO,  USAILCOM 
8  Director  for  Program  Operations,  NCAD,  USAILCOM 
^  Director  for  Regional  Operations,  NCAD,  USAILCOM 
10  Comptroller,  NCAD,  USAILCOM 
1J[  All  elements  of  the  MSC's  shown  in  the  matrix 
12  NCAD  F&A  Office 


76 


q.  Final  Case  Accounting  (Block  9.0) 

(1)  Description.  This  function  is  to  assure  that  all  financial  records 
are  closed  out  upon  completion  of  a  case. 

(2)  Responsibility.  The  Comptroller,  USAILCOM,  NCAD,  has  the  primary 
responsibility  for  final  case  accounting.  He  is  assisted  in  this  function 
by  the  Comptrollers  and  other  appropriate  functional  directors  of  the  MSC's. 

(3)  Interfaces.  A  total  of  sixty-seven  (67)  were  identified  in  this 
function. 

(a)  Valid  Interfaces.  Twenty  (20)  of  the  interfaces  were  identified 
as  valid  and  performing. 

(b)  Duplicate  Interfaces.  None 

(c)  Voids.  Forty-seven  (47)  voids  existed  in  the  function.  The  voids 
are  listed  below. 

1  Unified  Commands 

^  MAAGS  and  Missions 

3  DSA 

^  Director  for  International  Logistics,  HQ  DARCOM 

^  Comptroller,  HQ  DARCOM 

^  Major  Subordinate  Commands 
ARMCOM 

Director  of  International  Logistics 
Director  of  Materiel  Management 
Director  of  Maintenance 


Director  of  RD&E 


Comptroller 

Director  of  Procurement  and  Production 
Director  of  Product  Assurance 
AVSCOM 

Director  of  Materiel  Management 
Director  of  Maintenance 
Director  of  RD&E 
Comptrol 1 er 

Director  of  Procurement  and  Production 
Director  of  Product  Assurance 
Weapons  System  Management  Office 
ECOM 

Director  of  Maintenance 

Director  of  Procurement  and  Production 

Director  of  Product  Assurance 

Project  Managers 

SIMO 

COMSEC  Logistics  Agency 
MICOM 

Director  of  Maintenance 
Director  of  RD&E 

Director  of  Procurement  and  Production 
Director  of  Product  Assurance 
Project  Managers 

Special  Systems  Management  Office 
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TARCOM 

Director  of  Materiel  Management 
Director  of  Maintenance 
Director  of  RD&E 
Comptroller 

Director  of  Procurement  and  Production 
Director  of  Product  Asrurance 
Project  Managers 
TROSCOM 

Director  of  International  Logistics 
Director  of  Materiel  Management 
Director  of  Maintenance 
Director  of  RD&E 

Director  of  Procurement  and  Production 

Director  of  Product  Assurance 

SIMO 

7  NCAD  F&A  Office 

8  GSA 

(d)  Critical  Interfaces.  All  sixty-seven  (67)  interfaces  are  considered 
to  be  of  critical  importance  due  to  the  nature  of  the  function, 
r.  Review  and  Analysis  (Block  10.0) 

(1)  Description.  This  function  is  concerned  with  the  review  of  IL 
records  and  performance  to  insure  that  all  proper  and  necessary  steps  were 
taken  in  the  processing  of  the  case.  These  records  also  form  the  basis  for 
analysis  of  the  events  to  determine  how  well  the  required  steps  were  performed 
and  to  aid  in  the  development  of  improvements  in  the  procedures. 
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(2)  Responsibility.  The  Director  for  Program  Operations,  NCAD,  USAILCOM 
is  responsible  for  the  review  and  analysis  of  IL  cases. 

(3)  Interfaces.  A  total  of  sixty-two  (62)  interfaces  were  identified 
to  provide  complete  review  and  analysis. 

(a)  Valid  Interfaces.  Forty-three  (43)  of  these  interfaces  were  identi¬ 
fied  as  valid  and  performing. 

(b)  Duplicate  Interfaces.  None 

(c)  Voids.  Nineteen  (19)  voids  were  identified  in  the  analysis  and  are 
listed  below. 

1  DSAA 

2^  Major  Subordinate  Commands 
ARMCOM 

Director  of  RD&E 
AVSCOM 

Director  of  RD&E 

Director  of  Procurement  and  Production 
Director  of  Product  Assurance 
Weapons  Systems  Management  Office 
ECOM 

Project  Managers 
SIMO 

COMSEC  Logistics  Agency 
MI  COM 

Director  of  RD&E 

Director  of  Product  Assurance 

Special  System  Management  Office 
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TARCOM 


Director  of  Maintenance 

Director  of  Procurement  and  Production 

Director  of  Product  Assurance 

TROSCOM 

Director  of  Maintenance 
Director  of  RD&E 
Director  of  Product  Assurance 
SIMO 

(d)  Critical  Interfaces.  Because  of  the  importance  of  this  function, 


each  interface  is  considered  critical. 


ANNEX  D 


FINANCIAL  MANAGEMENT 


ARMY  LOGISTICS  SYSTEM  FJNCTIONS 

1.  Managcment/Administrr.tion/ 
Control 

2.  International  Logistics 

3.  Materiel  Management 

4 .  Maintenance 

5.  financial  Management 

6.  Procurement  and  Production 

7.  Research,  Development  and 
Engineering 

8.  Project  Management 

9.  Quality/Product  Assurance 

10.  Plans  and  Analysis 

11.  Safety 

12.  Security 

13.  Readiness 

14.  Managemer>t  Information  Systems 

15.  Transportation  8  Traffic 
Management 

16.  Personnel,  Training  and  Force 
Development 

17.  Small  Business  Office 

18.  Legal 


APPENDIX  1  -  INTERNATIONAL  LOGISTICS  FUNCTIONAL  FLOW 

FUNCTIONS  INTO  IVllICIt  INTEGRATED  OR  KITH 
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FUNCTIONS  INTO  WUICIi  INTEGRATED  OR  WITH  WHICH  AN  INTERFACE  IS  REQUIRED 


' .  ‘ju  - 


vGEMENT 


L  FLOW  AKD  ARflY  LOGISTICS  SYSTEM 
R  KITH  h-HICH  AN  INTERFACE  IS  REQUIRED 


3.0 


9.0 


10.0 


Audits 

CFinancial) 


Final  Case 
Accounting 


Review  3 
Analysis 


Annex  D 

Appendix  2  -  Interface  Analysis 
Category  IV  -  Financial  Hanaqement 


REGIONAL  OPERATIONS 


HQ  DARCOH 
STAFF  ELEMENTS 


MAJOR  SUBORDINATE  COMMAND 


C/1 

LU  >- 
(-> 

I-I  or 

or 


or  c>r 

UJ  cc 
z:  o- 


cr  Lu  LU  o 

^  c/'-  cr:  c 

d*  112  cC  112 

22  <  LU  or  212  «-r. 

c  2"  CJ>  LU  CT  cr:  : 

1-^  2:  -j  o  r‘ 

H-  -J  C  -J  .U 

<  LU  21  c  o  r  < 

rr  *— •  LU  or  r  :  «r  72 

o:  or  i~  c;:  cx.  c 

LU  LU  22  C-  :  cr  I—I 

h-  »“  »—  1‘  r  cr  c: 

<  cr  o  or  uj 

Id  o  o  Q-  o: 


0  110 

2  2  0  0 

3  3  3  0 
^444 

5  0  0  5 

6  0  0  0 

0  111 

1  I  I  I 

4  4  4  4 

5  0  5  5 

6  6  6  ^ 

0  111 

2  2  0  2 


5  0  5  5 

6  6  O'  0 


^  ^3■x“vv^-;s‘  'r  •C‘»X , :*;.r 


GET  MANAOEMENT  OFFICE 
SEC  LOGISTICS  AGENCY 


Annex  D 

Appendix  2  -  Interface  Analysis 
Category  IV  -  Financial  Manacement 


Interfaces 


International 

Logistics 

Functions 


HAP 

(Block  3.1) 


O&MA 

(Block  3.2) 


PAA 

(Block  3.3) 


Fund  Allocation/Allotment 
(Block  4.0) 


Stock  Fund 
(Block  5.0) 


HQ  DARCOM 
STAFF  ELEMENTS 


UJ  o:  ID  IT  c 

s:  o  ui  o  cc  ^ 

SZ  ^  <J>  zr 

•J  <  ^  ^ 

LU  2  C  Q  r*  < 

»-H  uj  as:  ct  2: 

o:  h-  h-  <c  oc  c 

LU  SZ  O.  %Z  CD  I— t 

h-  r  .  s:  o 

<;  <  o  o  q: 

£  S  o  cj  ol 


MAJOR  SUBORDINATE  COMMANDS 


X  11  i  0 
2  2  0  0 
II  5  5 
11  0  4 
15  0  5 

iO  0  0 

X  11  i  i 

2  2  2  0 

3  3  3  0 

4  i  .  4  .4 

5  5  5  5 

6  6  6  0 


TARGET  MANAGEMENT  OFFIC 
COMSEC  LOGISTICS  AGENCY 


} 0| 0| Cx>| ro| {crt|crti-P>{cj{iN3{— *  | ct>{ cnj -^>1  coj ro| | <T>j cn| co| ro| ^  1  (i  I  b.t**i</U  i LUUib 

|c^io14HMM— '  lc7>icn|^Hx>|M— '  |cr»icn|^lco|t\5|— •  loicjil^Ho^roj—  [t/\TERIEL  f-'AMAGEME*!! 

■  |oio|oioioi-*  maintenance 

|C>|0|-t^|0|lV)|0  10ltn|-P»1010|— '  |0|cn|4i»|0|0|— •  |0|cnl-PHCH0|0 


Annex  0 

Appendix  2  -  Interface  Analysis 
Category  IV  -  Financial  Management 


ARMY  AUDIT  AGENCY 
INTERNATIONAL  LOGISTICS 


HQ  DARCOM 
STAFF  ELEMENTS 


USAILCOM 


MAJOR  SUBORDINATE  COMMANDS 


Ar, 


' 


CO"SEC  LOGISTICS  AGENCY 


MAJOR  SUBORDINATE  COMMANDS 


Annex  D 
Appendix  2 
I 


-  Interface  Analysis 


Interfaces 


HQ  DARCOM 
STAFF  ELEMENTS 


USAILCOM 


International 

Logistics 

Functions 


Final  Case  Accounting 
(Block  9.0) 


CC 

£  £ 
LJ  to 
Q  O 


to 

^  o 

Cl 

C  OO  h- 

z 

LjJ  >-  o  LU 

X  o  c  2: 

I—  X  ^  Ui 

UJ  o 

U-  CD  -J  < 

O  <  <  5= 

x  <r  LU 
h-  H-  O  ^  O 

2:  2: 

UJ  O  h-  «J  <c 

2:  =:>  <  LU  2 

I—  <  2  »-»  LU 

a:  doii- 

<C  >-  LU  LU  2 

c-  s:  h-  I-  >-• 

LU  Dl  2  C  <t 

Q  ca:  i-H  5:  s: 


LU  LU  CD 
to  CD  < 
2  <  2 
o:  X  2  <; 
LU  c  c  £: 

-JOS. 

002^“^ 

d  2  <£  ZI 

I—  C  d  o 

Ql  X  CD 

r.  ^  c  CD 

o  O  d  LU 
O  CD  Cl  d 


Review  and  Analysis 
(Block  10.0) 


REGIONAL  OPERATIONS 
COnPTROLLER 


ARMY  AUDIT  AGENCY 
INTERNATIONAL  LOGISTICS 


HQ  DARCOM 
STAFF  ELEMENTS 


USAILCOM 


m  s  £ 


£  ^ 


MAJOR  SUBORDINATE  COMMANDS 


c  <: 


Q  Z. 


</0|  celt- 


C  _J 

o  o 
o: 


s;i  i.  DCt  _j  o 


1  H  0  0  0 

i  P  0  £ 

3  3  0  3 

4  4  0  0 

1  P  P  P 

p  p  p  p 

X  X  1  1  1  0 

2  2  2  0 
3  3  3  3 

5  15  1 

i  i  P  i 

6  6  0  0 


<r  ijj 
S  C3  00 

=)  «a:  e: 

00  z  UJ 

oo  <  h- 


o  (_)  a: 

ra  lu  I— I 
0-3  0 
C  O  UJ 
a:  a:  Q. 
O.  Q.  00 


poo 

0  0  0  lo 

I  P  P  P  0 

4  p  p  p  g 

P  P  P  P 

6  p  p  g 

1  i  i 

I  P  P 

3  3  3  g  0 

5  5  P  1  0 

5  0  0  5 


TARGET  MANAGEMENT  OFFICE 
COMSEC  LOGISTICS  AGENCY 


MAJOR  SUBORDINATE  COMMANDS 


UJ 

O 

< 


1  0 
2  0 
3  3 

I  n 

0  5 
0  0 


0 


TARGET  MANAGEMENT  OFFICE 
COMSEC  LOGISTICS  AGENCY 


ANNEX  E 


FUNCTIONAL  CATEGORY  V 

TITLE:  Case  Management 

1.  Purpose.  This  annex  lists  the  functions/subfunctions  considered  neces¬ 
sary  to  properly  manage  a  foreign  military  sales  case.  Appendix  1  indicates 
the  Amy  Logistics  System  functions  into  which  they  are  Integrated  or  require 
interface.  The  interfaces  considered  necessary  in  the  perfonnance  of  each 
function/subfunction  are  indicated  in  Appendix  2. 

2.  General .  The  functions  identified  and  evaluated  in  this  annex  are: 

a .  Maintain  case  file  (Block  1.0) . 

b.  Maintain  POD  Offer/Acceptance  Control  Ledger  (Block  2.0). 

c.  Liaison/Coordination  (Block  S.OJ^. 

d .  Initiate  supply  action  (Block  4.0). 

(1)  Provide  copy  of  approved  FMS  case/MAP  order  (Block  4.1). 

(2)  Provide  FMS  funding  advice/Al locate  MAP  funds  (Block  4.2). 

e.  Monitor  case  status  (Block  5.0). 

f .  Process  ROIDS  (Block  6.0). 

g.  Case  audit  (Block  7.0). 

h.  Case  closeout  (Block  8.0). 

3.  Discussion. 

a.  Maintain  case  file  (Block  1.0). 

(1)  Description.  This  function  concerns  the  establishment  of  a  case 
file  for  all  approved  FMS  cases/MAP  orders  being  processed  within  the  DARCOM 
IL  program.  Each  organizational  element  of  HQ  DARCOM,  USAILCOM,  the  MSC's, 
and  other  organizations/elements  Of  DARCOM  having  responsibilities  concerned 
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with  a  FMS  case/MAP  order  should  maintain  a  file  to  provide  an  audit  trail 
for  each  case  being  processed. 

(2)  Responsibility.  The  staff  chiefs  of  HQ  DARCOM,  USAILCOM,  and  the 
commanders  of  each  MSC  and  other  commands  within  DARCOM  and  the  chiefs  of 
other  elements  having  functional  responsibilities  for  FMS  cases  are  respon¬ 
sible  to  insure  that  a  case  file  is  established  within  each  organizational 
entity  of  his  command/organization  concerned  with  IL. 

(3)  Interfaces.  Seventy-one  (71)  interfaces  were  identified  as  required 
within  this  functional  area. 

(a)  Valid  Interfaces.  Twenty-eight  (28)  of  the  interfaces  identified 
within  this  function  were  identified  as  valid  and  being  performed. 

(b)  Duplicate  Interfaces.  None 

(c)  Voids.  The  analysis  of  this  function  revealed  forty-three  (43) 
Interface  voids.  The  voids  identified  in  the  analysis  are  listed  below: 

1_  USA  Medical  Materiel  Agency 

2  Defense  Supply  Agency 

2  Major  subordinate  commands 
ARMCOM 

Director  of  Materiel  Management 
Director  of  Maintenance 
Director  of  RD&E 
Legal  Counsel 

Director  of  Procurement  and  Production 
Director  of  Product  Assurance 
Project  Managers 
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AVSCOM 


Director  of  Materiel  Management 
Director  of  Maintenance 
Director  of  RD&E 
Legal  Counsel 

Director  of  Procurement  and  Production 
Director  of  Product  Assurance 
Project  Managers 
ECOM 

Director  of  Maintenance 
Director  of  RD&E 
Legal  Counsel 

Director  of  Procurement  and  Production 

Director  of  Product  Assurance 

Project  Managers 

Special  Items  Management  Office 

MI  COM 

Director  of  RD&E 
Legal  Counsel 
TARCOM 

Director  of  Materiel  Management 
Director  of  Maintenance 
Director  of  RD&E 
Legal  Counsel 

Director  of  Procurement  and  Production 
Director  of  Product  Assurance 
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Project  Managers 
TROSCOM 


Director  of  Materiel  Management 
Director  of  Maintenance 
Director  of  RD&E 
Legal  Counsel 
Comptroller 

Director  of  Procurement  and  Production 
Director  of  Product  Assurance 
Project  Managers 
Special  Items  Management  Office 

4  General  Service  Administration 

^  Major  Item  Data  Agency 

(d)  Critical  interfaces.  Management  of  all  FMS  cases  is  considered 
essential,  and  it  must  be  achieved  through  a  complete  and  clearcut  audit 
trail  within  all  MSC's,  elements,  and  organizations  of  DARCOM  having  IL 
responsibilities.  Therefore,  all  interfaces  identified  within  this  function 
are  considered  critical. 

b.  Maintain  POD  Offer/Acceptance  Control  Ledger  (Block  2.0) 

(1)  Description.  This  function  concerns  the  maintenance  of  the  DOD 
Offer/ Acceptance  Control  Ledger  in  the  WFO,  USAILCOM,  by  the  Director  for 
Regional  Management. 

(2)  Responsibility.  The  responsibility  for  this  function  is  delegated 
to  the  Director  for  Regional  Management,  WFO,  USAILCOM. 

(3)  Interfaces.  No  interfaces  with  the  Director  of  Regional  Management, 
WFO,  USAILCOM,  were  identified,  and  none  were  considered  necessary  in  the 
analysis. 


90 


c.  Li aison/Coordi nation  (Block  3.0) 

(1)  Description.  The  magnitude  of  liaison/coordination  needed  to 
properly  manage  FMS  cases  is  reflected  in  this  function.  It  is  necessary 
to  perform  this  function  in  accomplishing  all  other  functions  included  in 
the  case  management  aspect  of  the  DARCOM  IL  program. 

(2)  Responsibility.  The  performance  of  this  function  rests  primarily 
with  the  Director  for  Program  Operations,  NCAD,  USAILCOM.  However,  all 
other  commands  (MSC's  and  others )/elements/organi2ations  are  responsible  to 
insure  that  both  internal  and  external  coordination  is  accomplished  for  FMS 
cases  within  their  areas  of  responsibility. 

(3)  Interfaces.  The  analysis  identified  ninety-two  (92)  interfaces 
necessary  to  fulfill  this  functional  responsibility. 

(a)  Valid  interfaces.  Seventy  (70)  interfaces  were  identified  as  valid 
and  being  performed. 

(b)  Duplicate  interfaces.  None 

(c)  Voids.  Twenty-two  (22)  interface  voids  were  identified.  Listed 
below  are  the  Voids: 

1[  USA  Medical  Materiel  Agency 

2  DARCOM  HQ 

Director  for  International  Logistics 
Director  for  Materiel  Management 

1  Major  Subordinate  Commands 
ARMCOM 

Director  of  Maintenance 
AVSCOM 


Iran  Field  Office 


Director  of  Malfitenance 

Director  of  RD&E 

Legal  Counsel 

Project  Managers 

Special  Item  Management  Office 

TARCOM 

Director  of  Maintenance 
Director  of  RD&E 
Legal  Counsel 

Director  of  Product  Assurance 
Mobility  Systems  Laboratory 
TROSCOM 

Director  of  RD&E 
Project  Managers 
Special  Item  Management  Office 

4  Development  Centers 

5  Private  Industry 

6  Freight  Forwarders 

7_  Major  Item  Data  Agency 

(d)  Critical  interfaces.  Because  of  the  criticality  of  liaison/coordi- 
nation  to  the  case  management  aspect  of  the  IL  program,  all  interfaces  are 
considered  critical. 

d.  Initiate  supply  action  (Block  4.0) 

(1)  Description.  This  function  concerns  the  initial  action  taken  withi 
the  DARCOM  IL  procedure  to  furnish  the  items  requested  in  a  MAP  order  or  a 


FMS  case.  It  concerns  the  receipt  of  the  case  (MAP  or  FMS)  at  the  USAILCOM 
HQ  (Director  of  Regional  Operations).  That  Headquarters  takes  action  rela¬ 
tive  to  DSA  and  GSA  furnished  items,  and  they  process  and  refer  requests  for 
Army  furnished  items  to  the  appropriate  DARCOM  MSC. 

(2)  Responsibility.  USAILCOM  (Director  for  Program  Operations,  NCAD) 
has  the  responsibility  to  receive,  process,  and  control  all  Inputs  to  the 
DARCOM  ILP.  He  also  takes  NICP  type  actions  on  DSA  and  GSA  items  for  a  MAP 
or  FMS  case.  He  also  has  the  responsibility  to  refer  requests  for  Army 
furnished  items  to  the  appropriate  MSC  for  supply  action.  Within  the  MSC's 
it  is  the  responsibility  of  the  Director  of  IL  and  Materiel  Management  to 
initiate  supply  actions  on  Army  furnished  items. 

(3)  Interfaces.  Eighteen  (18)  interfaces  were  identified  to  perform 
this  function. 

(a)  Valid  Interfaces.  The  analysis  identified  fourteen  (14)  interfaces 
as  valid  and  performing  within  this  function. 

(b)  Duplicate  interfaces.  None 

(c)  Voids.  Four  (4)  interface  voids  were  identified  for  this  function. 
Listed  below  are  the  voids  identified. 

1  DSA 

2  Improved  Hawk,  Iran  (MICOM) 

3  Weapons  System  Management  Office  (AVSCOM) 

4  General  Services  Administration 

(d)  Critical  Interfaces.  In  consideration  of  the  importance  of  the 
complete  fulfillment  of  this  function,  all  interfaces  identified  are  considered 
critical. 

e.  Provide  copy  of  approved  FMS  case/MAP  order  (Block  4.1) 


(1)  Description^  The  approved  FMS  cas(i/MAP  order  Is  the  means  by  which 
supply  action  is  Initiated  on  FMS  and  MAP  cases.  It  commences  with  the  receipt 
of  the  FMS  or  MAP  case  at  USAILCOM  (WFO/NCAD)  and  extends  through  dispatch  of 
the  case  to  the  responsible  supply  agency  to  obtain  and  ship  the  items  requested 
by  the  IL  customer. 

(2)  Responsibility.  Upon  receipt  of  an  approved  FMS  case/MAP  order  at 

USAILCOM,  it  is  the  responsibility  of  the  Director  for  Program  Operations,  * 

NCAD,  to  dispatch  the  authorization  to  the  appropriate  supply  agency  both 

within  and  outside  DARCOM  (MSC's-DSA-GSA).  Upon  receipt  of  the  approved 
orders/case  within  the  MSC's,  it  is  the  responsibility  of  the  Comptrollers 
and  Directors  of  IL  to  provide  the  authorization  to  the  appropriate  MSC 
internal  elements. 

(3)  Interfaces.  Sixteen  (16)  interfaces  were  identified  as  required 
to  perform  this  subfunction. 

(a)  Valid  Interfaces.  Within  the  subfunction,  thirteen  (13)  interfaces 
were  determined  to  be  valid  and  being  pef formed. 

(b)  Duplicate  Interfaces.  Three  (3)  interfaces  were  determined  to  be 
duplicative.  Listed  below  are  the  duplicative  interfaces: 

1  Major  Subordinate  Correnands. 

ECOM 

Director  of  Materiel  Management 

MICOM 

Director  of  Materiel  Management 

TARCOM 

Director  of  Materiel  Management 

(c)  Voids.  Three  (3)  Interface  voids  were  identified  within  this  sub¬ 
function.  Listed  below  are  the  voids: 
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1  Director  of  IL  -  TROSCOM 
^  Comptroller  -  AVSCOM 

2  Comptroller  -  ECOM 

(d)  Critical  Interfaces.  The  importance  of  this  function  dictates  all 
interfaces  as  critical. 

f.  Provide  FMS  funding  advice/Al locate  MAP  funds  (Block  4.2) 

(1)  Description.  This  subfunction  concerns  the  allocation  of  FMS  and 

I 

MAP  funding  authority  to  the  appropriate  supply  source  to  furnish  the  items 
requested. 

(2)  Responsibility.  The  primary  responsibility  for  furnishing  funding 
advice  in  this  function  is  delegated  to  the  Comptrollers  of  all  DARCOM 
elements/organizations/agencies  having  IL  functional  responsibilities. 

Once  it  is  received  by  the  functional  elements,  it  is  used  by  them  to  acquire 
the  items  requested  from  whatever  source  it  can  most  economically  and  within 
reasonable  time  frames  be  obtained. 

(3)  Interfaces.  The  analysis  identified  fifty-seven  (57)  interfaces 
required  to  accomplish  this  subfunction. 

(a)  Valid  Interfaces.  Twenty  (20)  interfaces  were  considered  valid 
and  were  being  performed. 

(b)  Duplicate  Interfaces.  None 

(c)  Voids.  Thirty-seven  (37)  interface  voids  were  identified  in  this 
subfunction.  Listed  below  are  the  voids  identified: 

1  Department  pf  the  Army 

2  Comptroller,  HQ  DARCOM 

3  Major  Subordinate  Commands 


ARMCOM 


Director  of  Maintenance 
Director  of  RD&E 

Director  of  Procurement  and  Production 

Project  Managers 

AVSCOM 

Director  of  RD&E 

Director  of  Procurement  and  Production 
Weapons  System  Management  Office 
Project  Managers 
Iran  Field  Office 
ECOM 

Director  of  IL 
Director  of  Maintenance 
Director  of  RD&E 

Director  of  Procurement  and  Production 

Project  Managers 

Special  Item  Management  Office 

COMSEC  Logistics  Agency 

MICOM 

Director  of  IL 
Director  of  RD&E 

Director  of  Procurement  and  Production 
Project  Managers 
Improve  Hawk,  Iran 


TARCOM 


Director  of  IL 

Director  of  Materiel  Management 
Director  of  Maintenance 
Director  of  RD&E 

Director  of  Procurement  and  Production 
Project  Managers 
TROSCOM 
Director  of  IL 

Director  of  Materiel  Management 
Director  of  Maintenance 
Director  of  RD&E 

Director  of  Procurement  and  Production 
Project  Managers 
Special  Items  Management  Office 
4^  Development  Centers 

(d)  Critical  Interfaces.  Listed  below  are  the  interfaces  considered 
critical  in  this  function: 

1  DSAA 

2^  Department  of  the  Army 

3  Comptroller,  HQ  DARCOM 

4  Director  for  Regional  Management,  WFO,  USAILCOM 
^  Director  for  Regional  Operations,  NCAD,  USAILCOM 
6  Comptroller',  NCAD,  USAILCOM 

1_  Director,  Program  Operations,  NCAD,  USAILCOM 
8  Major  Subordinate  Commands 


^  Director  of  International  Logistics 
Director  of  Materiel  Management 
Director  of  Maintenance 
Comptroller 

Director  of  Procurement  and  Production 

9_  COMSEC  Log  Agency 

g.  Monitor  Case  Status  (Block  5.0) 

(1)  Description.  This  function  Involves  the  monitoring  of  each  FMS  or 
MAP  case  being  processed  In  the  DARCOM  IL  program.  It  enables  all  commands/ 
agencies/elements/organizations  within  the  DARCOM  to  insure  that  the  cases 
are  being  accomplished  within  established  time  frames,  and  that  all  functional 
requirements  are  being  fulfilled  In  order  that  FMS/MAP  customer  requirements 
are  satisfied  In  a  timely,  efficient,  and  economical  manner. 

(2)  Responsibility.  It  Is  the  responsibility  of  the  Director  for  Program 
Operations,  NCAD,  USAILCOM,  to  Insure  that  all  responsible  DARCOM  commands/ 
elements/agencies/organizations  are  fulfilling  their  IL  responsibilities 
relative  to  each  FMS/MAP  case.  It  Is,  In  turn,  the  responsibility  of  each 
Commander/Chief  to  Insure  that  each  element  within  his  command/activity  is 
fulfilling  Its  responsibility  In  a  timely,  efficient,  and  economical  manner. 

(3)  Interfaces.  Seventy-four  (74)  interfaces  were  determined  necessary 
to  fulfill  this  functional  requirement. 

(a)  Valid  Interfaces.  This  function  Included  forty-one  (41)  Interfaces 
that  were  considered  valid  and  performing. 

(b)  Dupl 1 cate  Interfaces .  None. 

(c)  Voids.  The  analysis  identified  thirty-three  (33)  Interface  voids 
within  this  funcllon.  Listed  below  are  the  voids  Identified: 
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1  Defense  Supply  Agency 

2  HQ  DARCOM 

Comptroller 

Director  for  Procurement  and  Production 
Director  for  Quality  Assurance 
Director  for  International  Logistics 

3  USAILCOM 

Director  for  Quality  Assurance,  WFO 
Comptroller^  NCAD 

4  Major  Subordinate  Commands 

ARMCOM 

Director  of  RD&E 
Project  Managers 
AVSCOM 

Director  of  RD&E 

Director  of  Procurement  and  Production 
Iran  Field  Office 
Weapons  System  Management  Office 
ECOM 

Director  of  Maintenance 
Director  of  RD&E 
Comptroller 

Director  of  Procurement  and  Production 

Project  Managers 

Special  Item  Management  Office 
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MICOM 


Director  of  RD&E 
Improved  Hawk,  Iran 
Special  Assistant  for  IL 
TARCOM 

Director  of  Maintenance 

> 

Director  of  RD&E 

Director  of  Procurement  and  Production 
TROSCOM 

Director  of  Maintenance 
Director  of  RD&E 

Director  of  Procurement  and  Production 
Director  of  Product  Assurance 
Project  Managers 
Special  Item  Management  Office 
^  General  Services  Administration 
£  Major  Item  Data  Agency 

(d)  Critical  Interfaces.  Due  to  the  nature  and  importance  of  this 
function,  all  interfaces  Identified  In  the  analysis  are  considered  critical 
to  the  management  of  FMS/MAP  cases. 
h.  Process  ROIDS  (Block  6.0). 

(1)  Description.  This  function  Is  concerned  with  the  processing  of 
Reports  of  Item  Discrepancies  (ROIDs).  These  reports  are  submitted  by  the 
recipient  governments  when  Items  are  received  damaged,  short,  not  meeting 
specifications,  etc.  The  processing  of  ROIDs  within  the  DARCOM  ILP  Is 
necessary  to  verify  the  conditions  cited  by  the  recipient  government,  to 


100 


determine  causes  for  the  unsatisfactory  conditions,  and  to  effect  corrective 
action. 

(2)  Responsibility.  Primary  responsibility  to  supervise  the  processing 
of  ROIDs  within  the  DARCOM  ILP  is  delegated  to  the  Director  for  Program 
Operations,  NCAD,  USAILCOM.  The  actual  processing  is  the  responsibility  of 
the  appropriate  supply  agency  and  other  channels  handling  the  shipment. 

'f 

(3)  Interfaces.  A  total  of  seventy-six  (76)  interfaces  were  identified 
as  necessary  to  properly  fulfill  this  function. 

(a)  Valid  Interfaces.  The  analysis  identified  twenty-three  (23)  inter¬ 
faces  as  valid  and  being  performed. 

(b)  Duplicate  Interfaces.  None. 

(c)  Voids.  Fifty- three  (53)  interface  voids  were  identified  in  the 
analysis.  The  voids  identified  are  listed  below: 

1_  Country 

2  DSAA 

2  Unified  Commands 

4  MAAGS  and  Missions 

^  Other  Military  Services 

6  Director  for  Transportation  arid  Traffic  Management,  NCAD,  USAILCOM 
X  7_  Major  Subordinate  Commands 

ARMCOM 

Director  of  RD&E 
Comptroller 

Director  of  Procurement  and  Production 
Director  of  Product  Assurance 
Project  Managers 
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AVSCOM 


Director  of  Materiel  Management 
Director  of  Maintenance 
Director  of  RD&E 
Comptroller 

Director  of  Procurement  and  Production 

Director  of  Product  Assurance 

Project  Managers 

Iran  Field  Office 

Weapons  Systems  Management  Office 

ECOM 

Director  of  Maintenance 
Director  of  RD&E 
Comptroller 

Director  of  Procurement  and  Production 
Director  of  Product  Assurance 
Project  Managers 
Special  Item  Management  Office 
MICOM 

Director  of  RD&E 

Director  of  Procurement  and  Production 
Director  of  Product  Assurance 
Project  Managers 

Special  Systems  Management  Office 
Improved  Hawk,  Iran 
MICOM  Field  Office,  Iran 
Special  Assistant  for  IL 
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tarcom 


Director  of  Materiel  Management 
Director  of  Maintenance 
Director  of  RD&E 

Director  of  Procurement  and  Production 
Director  of  Product  Assurance 
Project  Managers 
TROSCOM 

Director  of  Materiel  Management 
Director  of  Maintenance 
Director  of  RD&E 

Director  of  Procurement  and  Production 
Director  of  Product  Assurance 
Project  Managers 
Special  Item  Management  Office 

8  Development  Centers 

9  Private  industry 

10  Freight  forwarders 

11  Logistic  Assistance  Offices 

12  Military  Traffic  Management  Command 

(d)  Critical  Interfaces.  Because  of  the  necessity  to  fix  responsibility 
and  verify  all  item  discrepancies  and  take  remedial  action  to  prevent 
recurrences,  all  interfaces  identified  are  considered  critical, 
i.  Case  Audit  (Block  7.0). 

(1)  Descri ption.  This  function  is  not  related  to  financial  audits  as 
outlined  in  Category  IV  (Financial  Management),  but  is  concerned  with  IL 
program  performance  from  a  management  point  of  view.  It  is  the  means  by 


which  management  at  all  levels  of  the  DARCOM  IL  program  insure  that  FMS/MAP 
case  processing  is  progressing  efficiently  and  on  schedule. 

(2)  Responsibility.  The  responsibility  for  this  function  is  delegated 
to  the  Commanders/Chiefs  of  all  DARCOM  organizations/elements/agencies  having 
IL  responsibilities.  The  aforementioned  Commanders/Chiefs  interface  with  other 
activities  concerned  with  the  case  such  as  the  recipient  countries,  DOD 
elements  and  commands.  Department  of  the  Army  staff  elements,  and  the  GSA,  etc. 

(3)  Interfaces'.  Seventy-two  (72)  interfaces  were  identified  as  required 

i 

to  perform  this  function. 

(a)  Valid  Interfaces.  The  analysis  revealed  twenty-six  (26)  interfaces 
as  valid  and  being  performed. 

(b)  Duplicate  Interfaces.  None. 

(c)  Voids.  Forty-six  (46)  interface  voids  were  identified  within  this 

i 

function.  Listed  below  are  the  voids: 

2.  Defense  Supply  Agency 
2  Department  of  the  Army 
3^  Other  military  services 
4  Major  subordinate  commands 
ARMCOM 

Director  of  Materiel  Management 
Director  of  Maintenance 
Director  of  RD&E 

Director  of  Procurement  and  Production 
Director  of  Product  Assurance 
Project  Managers 
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AVSCOM 


Director  of  Materiel  Management 
Director  of  Maintenance 
Director  of  RD&E 

Director  of  Procurement  and  Production 

Director  of  Product  Assurance 

Project  Managers 

Iran  Field  Office 

Weapons  Systems  Management  Office 

ECOM 

Director  of  IL 
Director  of  Maintenance 
Director  of  RD&E 

Director  of  Procurement  and  Production 

Director  of  Product  Assurance 

Project  Managers 

Special  Items  Management  Office 

COMSEC  Logistics  Agency 

MICOM 

Director  of  Maintenance 
Director  of  RD&E 

Director  of  Procurement  and  Production 
Director  of  Product  Assurance 
MICOM  Field  Office  Iran 
Project  Managers 

Special  Systems  Management  Office 
Improved  Hawk,  Iran 


TARCOM 


Director  of  Maintenance 
Director  of  RD&E 

Director  of  Procurement  and  Production 
Director  of  Product  Assurance 
Project  Managers 

TROSCOM  > 

Director  of  Maintenance 
Director  of  RD&E 

Director  of  Procurement  and  Production 
Director  of  Product  Assurance 
Project  Managers 
Special  Item  Management  Office 
^  Development  Centers 
;6  General  Services  Administration 

(d)  Critical  Interfaces.  The  following  Interfaces  are  considered  critical 
within  this  function: 

1  Director  for  IL,  HQ  DARCOM 

2  WFO,  USAILCOM 

Director  for  Regional  Management 

A 

Director  for  Quality  Assurance 

3  NCAD,  USAILCOM 

Director  for  Program  Operations 
Director  for  Regional  Operations 
Comptroller 

4  Major  Subordinate  Commands 
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Director  of  IL 

Director  of  Materiel  Management 
Director  of  Maintenance 
Comptrol 1 er 

Director  of  Procurement  and  Production 
Director  of  Product  Assurance 

j.  Case  Closeout  (Block  8.0) 

(1)  Description.  This  function  is  concerned  with  closing  the  records 

of  all  DARCOM  commands/organizationi/agencies/elements  that  maintain  a  file  of 
FMS  cases.  It  is  actually  the  final  audit  of  the  case  to  assure  that  all  items 
have  been  delivered  and  that  materiel  and  financial  records  are  closed. 

(2)  Responsibility.  Primary  responsibility  for  this  function  is  delegated 
to  the  Director  of  Regional  Management,  WFO,  USAILCdM.  The  cottmanders/chiefs 
of  DARCOM  MSC's/commands/elements/agencies/organizations  are  responsible  to 
close  out  local  records  and  support  the  WFO,  USAILCOM,  in  formal  case  closeout 
actions. 

(3)  Interfaces.  Sixty-seven  (67)  interfaces  were  identified  as  necessary 
to  perform  this  function. 

(a)  Valid  Interfaces.  Sixteen  (16)  interfaces  were  identified  as  valid 
and  performing. 

(b)  Duplicate  Interfaces.  None 

(c)  Voids.  Fifty-one  (51) interface  voids  were  identified  in  the  evaluation 
of  this  function.  Listed  below  are  the  interface  voids  identified: 

1  DSA 

Z_  Director  for  IL,  HQ  DARCOM 

2  Comptroller,  HQ  DARCOM 


4  Major  Subordinate  Commands 
ARMCOM 

Director  of  Materiel  Management 
Director  of  Maintenance 
Director  of  RD&E 
Comptroller 

Director  of  Procurement  and  Production 
Director  of  Product  Assurance 
Project  Managers 
AVSCOM 

Director  of  Materiel  Management 
Director  of  Maintenance 
Director  of  RD&E 
Comptrol 1 er 

Director  of  Procurement  and  Production 

Director  of  Product  Assurance 

Project  Managers 

Iran  Field  Office 

Weapons  Systems  Management  Office 

ECOM 

Director  of  Maintenance 
Director  of  RD&E 
Comptroller 

Director  of  Procurement  and  Production 
Director  of  Product  Assurance 
Project  Managers 
Special  Item  Management  Office 
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MICOM 


Director  of  Maintenance 
Director  of  RD&E 
Comptrol 1 er 

Director  of  Procurement  and  Production 
Director  of  Product  Assurance 
MICOM  Field  Office,  Iran 
Project  Managers 

Special  Systems  Management  Office 
Improved  Hawk,  Iran 

tArcom 

Director  of  Materiel  Management 
Director  of  Maintenance 
Director  of  RD&E 
Comptrol 1 er 

Director  of  Procurement  and  Production 
Director  of  Product  Assurance 
Project  Managers 
TROSCOM 

Director  of  Materiel  Management 
Director  of  Maintenance 
Director  of  RD&E 

Director  of  Procurement  and  Production 
Director  of  Product  Assurance 
Project  Managers 
Special  Item  Management  Office 


5  Development  Centers 

6  General  Services  Administration 

(d)  Critical  Interfaces.  The  following  interfaces  are  considered 
critical  in  fulfilling  this  functional  requirement: 

1  Director  for  Regional  Management,  WFO,  USAILCOM 

2  Comptroller,  NCAD,  USAILCOM 

3  Major  Subordinate  Commands 
Directors  of  IL 
Comptroller  ' 


ANNEX  E 


CASE  MANAGEMENT 


APPENDIX  i  -  INTERNATIONAL  LOGISTICS  FUNCTIONAL  FLOW  AND  ARMY  LOGISTICS 

SYSTEM  FUNCTIONS  INTO  IVHICH  INTEGRATED  OR  WITH  WHICH  AN  INTERFACE 
IS  REQUIRED 


ARMY  LOGISTICS  SYSTEM  FUNCTIONS 

1.  Manageinent/Adrainistraticn/ 
Control 

2.  International  Logistics 

3.  Materiel  Management 

4.  Maintenance 

5.  Financial  Management 

6.  Procurement  and  Production 

7.  Research,  Development  and 
Engineering 

8 .  Pro j  ect  Management 

9.  Quality/Product  Assurance 

10.  Plans  and  Analysis 

11.  Safety 

12.  Security 

13.  Readiness 

14.  Management  Information  Systems 

15.  Transportation  8  Traffic 
Management 

16.  Personnel,  Training  and  Force 
Development 

L7.  Small  Business  Office 
.8.  Legal 


1.0  2.0 


m 


..vV*-' 


3.0 


Liaison/Cc 

Jnator 

V| 


7.0 

Case  Audi 


Appendix  2  -  Interface  Analysis 


*  DSA-GSA  Items 
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International  Logistics 
Materiel  Management 


MAJOR  SUBORDINATE  COMMANDS 


Annex  E 

Appendix  2  -  Interface  Analysis 
CATEGORY  V  -  Case  Management 


INTERFAC 


USAILCOM 


INTERNATIONAL 

LOGISTICS 

FUNCTIONS 


Provide  FMS  Funding  Advice/ 
Allocate  MAP  Funds 
(Block  4.2) 


Monitor  Case  Status 
(Block  5.0) 


Process  Reports  of  Item 
Discrepencles  (ROIDS) 
(Block  6.0) 


Case  Audit 
(Block  7.0) 


0 


HQ  OARCOM 

staff  elements 


USAILCOM 


WFO  NCAD 


MAJOR  SUBORDINATE  COMMANDS 


Special  Asst,  for  IL 
Iran  Field  Office 
Development  Centers 


Annex  E 

Appendix  2  -  Interface  Analysis 
CATEGORY  V  -  CASE  MANAGEMENT 


Materiel  Management 

Comptroller _ 

Procurement  &  Production 


USAILCOM 


MAJOR  SUBORDINATE  COMMANDS 


Development  Centers 
MI  DA 


ANNEX  F 


FUNCTIONAL  CATEGORY  VI 

TITLE:  Materiel /Services  Management 

1.  Purpose.  This  annex  contains  the  functions/sub-functions  identified  as 
necessary  in  the  management  of  materiel /services  included  in  a  Foreign  Military 
Sales  case/MAP  order.  The  Army  Logistics  System  functions  into  which  they  are 
integrated  or  require  interface  are  reflected  in  Appendix  1.  Appendix  2 

i 

indicates  the  interfaces  considered  necessary  in  the  performance  of  each 
function/sub-function. 

2.  General :  For  the  purposes  of  the  study,  the  functions/sub-functions 
determined  necessary  in  this  functional  category  are: 

a.  Requirements  Execution  (Block  1.0) 

(1)  Stock  on  hand  (Block  1.1) 

(2)  MAP  owned  materiel  (Block  1.2) 

(3)  Excess  to  RO  (Block  1.3) 

(4)  Use  of  MIMEX  (Block  1.4) 

(5)  Disposal  (Block  1.5) 

(6)  Due-in  (Block  1.6) 

(7)  Interchangeability/Substitutability  (Block  1.7). 

(8)  Overhaul /Rebuild  (Block  1.8) 

(9)  Procurement  (Block  1.9) 

b.  Concurrent  Spare  Parts  (Block  2.0) 

c.  Publications  (Block  3.0) 

d.  Loan  of  Equipment  (Block  4.0) 

e.  Purpose  Code  Ass iqnment/Coordi nation  (Block  5.0) 
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f. i  Supportability  Plan/Statement  (Block  6.0) 

g.  International  Logistics  Supply  Delivery  Plan  (Block  7.0) 

h.  Requisition  Processing  (Block  8.0) 

1 .  Quality/Product  Control  (Block  9.0) 

j.  Issue  (Block  10) 

(1)  Transfer  of  Title  (Block  10.1) 

(2)  Export  License  (munitions  only)  (Block  10.2) 

k.  Packing/Crating/Handling  Policy  (Block  11.0) 

l .  Shipping  (Block  12.0) 

(1)  Freight  Forwarders  (Block  12.1) 

(2)  Defense  Transportation  System  (Block  12.2) 

m.  Technical  Data  Package  (Block  13.0) 

n.  Requisition/History  File  (Block  14.0) 

0.  Del ivery/Bil ling  (Block  15.0) 

3.  Discussion: 

a.  Requirements  Execution  (Block  1.0) 

(1)  Description.  This  overall  function  involves  the  determination  of 
the  sources  from  which  the  items/services  requested  in  a  FMS/MAP  order  case 
will  be  furnished.  The  sub-functions  discussed  within  this  function  portray 
the  various  sources  considered  by  the  MSC's  in  fulfilling  the  IL  requirements 

(2)  Responsibility.  The  primary  responsibility  for  this  function  is 
delegated  to  the  Directors  of  Materiel  Management  at  the  MSC's.  However,  the 
Directors  of  IL  at  the  MSC's  have  coordinating  responsibility.  Overall  staff 
supervision  of  this  function,  from  the  ILP  point  of  view,  is  delegated  to 
appropriate  staff  elements  at  the  WFO  and  NCAD,  USAILCOM. 


(3)  Interfaces.  The  analysis  Identified  sixty  (60)  interfaces  as 


necessary  to  perform  this  function. 

(3)  Valid  Interfaces.  Thirty-six  (36)  interfaces  were  determined  to  be 
valid  and  performing. 

(b)  Duplicate  Interfaces.  None 

(c)  Voids.  It  was  determined  that  twenty-four  (24)  Interface  voids  exist 
within  this  function.  The  voids  are  identified  below: 

1  Major  Subordinate  Commands 
ARMCOM 

Director  of  Maintenance 
Director  of  RD&E 

Director  of  Procurement  and  Production 
AVSCOM 

Director  of  International  Logistics 

Director  of  RD&E 

Iran  Project  Office 

Weapons  System  Management  Office 

ECOM 

Director  of  Maintenance 
Project  Managers 
Special  Items  Management  Office 
MICOM 

Director  of  International  Logistics 

Director  of  Maintenance 

Director  of  RD&E 

Director  of  Procurement  and  Production 
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MICOM  Field  Office,  IRAN 
TARCOM 

Director  of  Maintenance 

Director  of  RD&E 

Director  of  Procurement  and  Production 

TROSCOM 

Director  of  International  Logistics 

Director  of  Maintenance 

Director  of  RD&E 

Director  of  Procurement  and  Production 

Special  Items  Management  Office 
2  MIDA 

(d)  Critical  Interfaces. 

1  DOD 

2  DSAA 

^  Country 
4  Unified  Commands 
^  MAA6S  and  Missions 

6  DSA 

7  DA 

8  U.S.  Army  Medical  Materiel  Agency 
^  Other  Military  Services 

10  Director  for  Materiel  Management,  HQ  DARCOM 

11  Director  for  Program  Management,  WFO,  USAILCOM 
1^  Director  for  Regional  Operations,  NCAD,  USAILCOM 
13  All  elements  of  the  MSC's  listed  in  the  matrix 


b.  Stock  on  Hand  (Block  1.1) 

(1)  Description.  This  function  concerns  the  determination  of  whether 
adequate  stocks  are  on  hand  to  fulfill  IL  case  requirements  without  degrading 
the  support  of  U.S.  forces. 

(2)  Responsibility.  The  responsibility  for  this  sub- function  is  delegated 
to  the  Directors  of  Materiel  Management  at  the  MSC's. 

(3)  Interfaces.  Seventeen  (17)  interfaces  were  identified  in  the  analysis 
as  necessary  to  perform  this  sub-function. 

Interfaces.  The  analysis  identified  twelve  (12)  of  the  interfaces 
as  valid  and  performing. 

(b)  Duplicate  Interfaces.  None 

(c)  Voids.  Within  this  sub-function,  five  (5)  interface  voids  were 
identified.  The  voids  are  listed  below: 

1  AVSCOM  -  Director  of  International  Logistics 

2  ECOM  -  Special  Items  Management  Office 

3  MICOM  -  Director  of  International  Logistics 

4  TROSCOM  -  Director  of  International  Logistics, 

Special  Items  Management  Office 

£r.? ti cal  Interfaces .  All  interfaces  identified  within  this  sub-function 
are  considered  critical. 

c.  MAP  Owned  Materiel  (MAPOM)  (Block  1.21 

(1)  Description.  This  sub-function  concerns  MAPOM  items  which  should  be 
the  first  considered  in  fulfilling  an  IL  requirement.  The  availability  of 
these  items  eliminate  the  need  for  programming  additional  items  and  also 
prevents  duplicate  stocks  within  the  ALS. 
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(2)  Responsibility.  The  Directors  of  International  Logistics  at  the  MSC's 
are  responsible  for  managing  MAPOM. 

(3)  Interfaces.  The  analysis  identified  twenty-three  (23)  interfaces 
necessary  to  perform  this  sub-function. 

(a)  Valid  Interfaces.  Twenty  (20)  interfaces  were  identified  as  valid 
and  performing. 

(b)  Duplicate  Interfaces.  None 

(c)  Voids.  The  analysis  identified  three  (3)  interface  voids.  The  voids 
are  listed  below: 

1  AVSCOM  -  Director  of  International  Logistics 

2  MICOM  -  Director  of  Materiel  Management 

^  TARCOM-  Director  of  Materiel  Management 

(d)  Critical  Interfaces. 

1  Directors  of  International  Logistics  at  the  MSC's 

2  Directors  of  Materiel  Management  at  the  MSC's 
COMSEC  Logistics  Agency,  ECOM 

d.  Excesses  to  Requisitioning  Objective  (RO)  (Block  1.3) 

(1)  Description.  This  sub-function  involves  materiel  which  is  excess  to 
the  RO  of  using  units/agencies/elements  which  must  be  considered  to  insure 
proper  utilization  or  disposal.  Therefore,  these  stocks  should  be  considered 
for  use  in  fulfilling  IL  requirements  in  lieu  of  procurement  or  rebuild. 

(2)  Responsibility.  The  responsibility  for  this  sub-function  is  delegated 
to  the  Directors  of  Materiel  Management  at  each  MSC. 

(3)  Interfaces.  Ten  (10)  interfaces  were  identified  as  necessary  in  the 
performance  of  this  sub-function. 

(a)  Valid  Interfaces.  All  interfaces  identified,  ten  (10),  were  determined 
to  be  valid  and  performing. 


(b)  Duplicate  Interfaces.  None 

(c)  Voids.  None 

P.y*itica1  Interfaces.  All  interfaces  identified  are  considered 
critical  to  this  sub-function. 

Items  for  MAP  From  Long  Supply  or  Excess  (MIMEX)  (Block  1.4) 

(1)  Description.  This  sub-function  involves  the  use  of  items  in  fulfilling 
ILP  requirements  (MAP)  from  major  items  offered  by  DSAA  and  transferred  to 
specific  grant  aid  recipients  at  no  cost  to  MAP  appropriations  except  for 
packing,  crating,  handling  and  transportation.  Such  assets  are  deliverable 
only  on  the  Issuance  of  a  DOD  MAP  order  by  DSAA.  The  MIMEX  System  is  one  of  the 
specific  systems  established  to  make  more  effective  use  of  this  type  of 
materiel. 

(2)  Responsibility.  The  primary  responsibility  for  this  sub-function 
is  delegated  to  the  Director  for  Program  Management,  WFO,  USAILCOM.  Respon¬ 
sibility  for  this  sub-function  within  the  MSC's  is  delegated  to  the  Directors 
of  International  Logistics  and  Materiel  Management. 

(3)  Interfax.  Twenty-five  (25)  interfaces  were  determined  necessary 
in  the  performance  of  this  sub-function. 

Interfaces.  The  analysis  revealed  twenty-three  (23)  interfaces 
as  valid  and  performing. 

(b)  Duplicate  Interfaces.  None 

(c)  Voids.  Two  (2)  Interface  voids  were  identified  in  this  sub-function. 

The  voids  are: 

1_  U.S.  Army  Medical  Materiel  Agency 

2  Director  of  International  Logistics,  MICOM 

(d)  Critical  Interfaces. 
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1  DSAA 

2  U.S.  Am\y  Medical  Materiel  Agency 

2  Director  for  Program  Management,  WFO,  USAILCOM 
^  Directors  of  International  Logistics  at  the  MSC's 
^  Directors  of  Materiel  Management  at  the  MSC's 
f.  Disposal  (Block  1.5) 


(1)  Description.  This  sub-function  is  concerned  with  the  use  of  items 
that  are  earmarked  for  disposal  to  fulfill  IL  requirements.  It  is  to  be 
used  as  a  last  resort  type  of  action  and  used  only  if  the  cost  to  restore  or 
modify  the  item  is  determined  economically  feasible. 

(2)  Responsibility.  The  responsibility  for  this  sub^function  is  delegated 
to  the  Directors  of  Materiel  Management  at  the  MSC's,  who  should  work  in  close 
coordination  with  the  Directors  of  Maintenance. 

(3)  Interfaces.  Forty  (40)  interfaces  were  identified  as  necessary  within 
this  function. 

(a)  Valid  Interfaces.  The  analysis  revealed  thirty  (30)  of  the  interfaces 
to  be  valid  and  performing. 

(b)  Duplicate  Interfaces.  None 

(c)  Voids.  Ten  (10)  interface  voids  were  identified  in  the  analysis.  The 
voids  are  listed  below: 

1  DLSC 

2  U.S.  Army  Medical  Materiel  Agency 

^  Directors  of  International  Logistics  at 
ARMCOM 


MICOM 


TARCOM 
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4  Directors  of  Maintenance  at: 

ARMCOM 

MICOM 

TARCOM 

TROSCOM 

(d)  Critical  Interfaces. 

1  DOD 

2  DSAA 

^  MAAGS  and  Missions 

4  OLSC 

5  DPDS 

6  Director  for  Program  Management,  WFO,  USAILCOM 

1_  Directors  of  International  Logistics  at  the  MSC's 

8  Directors  of  Materiel  Management  at  the  MSC's 

9  Directors  of  Maintenance  at  the  MSC's 
g.  Due-In  (Block  1.6) 

(1)  Description.  This  sub-function  concerns  the  consideration  of  materiel 
due-in  from  any  source  to  fulfill  IL  reguirements,  and  eliminate  procurement 
or  rebuild  directives. 

(2)  Responsibility.  The  responsibility  for  this  sub-function  is  delegated 
to  the  Directors  of  Materiel  Management  at  the  MSC's. 

(3)  Interfaces.  Fifty-nine  (59)  interfaces  were  identified  as  necessary 
within  this  sub-function. 

(a)  Valid  Interfaces.  The  analysis  revealed  forty-seven  (47)  interfaces 
as  valid  and  performing. 

(b)  Duplicate  Interfaces.  None 


(c)  Voids.  Twelve  (12)  interface  voids  were  identified  in  the  analysis. 

The  voids  are: 

1  Director  of  International  Logistics,  TROSCOM 

2  Directors  of  Procurement  and  Production: 

ARMCOM 
AVSCOM 
ECOM 
MICOM 
TARCOM 
TROSCOM 

3  Small  Business  Office,  TARCOM 

4  Project  Managers: 

ARMCOM 
AVSCOM 
TROSCOM 

^  Army  Depots 

(d)  Critical  Interfaces.  Because  of  the  importance  of  this  sub-function 
all  interfaces  identified  are  considered  critical. 

h.  Interchangeability/Substitutabilitv  (Block  1.7). 

(1)  Description.  This  sub-function  involves  the  consideration  of  substitute 
or  interchangeable  items  when  the  items  requested  by  a  recipient  government  are 
not  available. 

(2)  Responsibility.  The  Director  of  Materiel  Management  at  the  MSC's 
have  the  responsibility  for  this  sub-function.  However,  this  responsibility 
is  shared  with  the  Directors  of  RD&E  and  Maintenance  in  order  to  assure  that 
the  substitute  or  interchangeable  items  will  fulfill  the  same  roll /mission 
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as  the  priine  Item  requested.  The  substitution  or  Interchange  of  an  Item  must 
be  coordinated  with  the  Unified  Commands,  MAGGS  and  Missions,  and  the  recipient 
country. 

(3)  Interfaces.  The  analysis  identified  sixty-four  (64)  Interfaces 
necessary  to  perform  this  sub-function. 

(a)  Valid  Interfaces.  Twenty-three  (23)  of  the  Interfaces  were  determined 
♦  valid  and  performing. 

(b)  Duplicate  Interfaces.  None 

(c)  Voids.  The  analysis  revealed  forty-one  (41)  Interface  voids  In  this 
sub-function.  They  are:  ' 

1  Country 

2  Unified  Commands 
^  MAAGS  and  Missions 

4  Director  for  International  Logistics,  HQ  DARCOM 
^  Director  for  Materiel  Management,  HQ  DARCOM 
^  Associate  Director  for  Maintenance,  HQ  DARCOM 
T_  Director  for  Development  and  Engineering,  HQ  DARCOM 
8  Major  Subordinate  Commands 
ARMCOM 

Director  of  International  Logistics 
Director  of  Materiel  Management 
Director  of  Maintenance 
^  Director  of  RD&E 

Director  of  Procurement  and  Production 
Director  of  Product  Assurance 
Safety  Office 
Armaments  Systems  Office 
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AVSCOM 


Director  of  Procurement  and  Production 

Director  of  Product  Assurance 

Safety  Office 

Iran  Project  Office 

Weapons  Systems  Management  Office 

ECOM 

Director  of  International  Logistics 

Director  of  RD&E 

Project  Managers 

Special  Items  Management  Office 

MICOM 

Director  of  Procurement  and  Production 

Director  of  Product  Assurance 

Safety  Office 

Project  Managers 

MICOM  Field  Office,  Iran 

TARCOM 

Director  of  International  Logistics 
Director  of  Maintenance 
Director  of  RD&E 

Director  of  Procurement  and  Production 
Director  of  Product  Assurance 
Project  Managers 
Safety  Office 


TROSCOM 


Director  of  International  Logistics 
Director  of  RD&E 

Director  of  Procurement  and  Production 
Director  of  Product  Assurance 
Safety  Office 

(d)  Critical  Interfaces.  Due  to  the  importance  of  this  sub-function  all 
interfaces  are  considered  critical. 

i .  Overhaul /Rebuild  (Block  1.8) 

(1)  Description.  This  sub-function  considers  the  output  of  overhaul/ 
rebuild  as  a  potential  source  of  fulfilling  International  Logistics  requirements. 

(2)  Responsibility.  The  Director  of  Materiel  Management  has  the  respon¬ 
sibility  to  initiate  overhaul /rebuild  requirements.  He  accomplishes  this  in 
coordination  with  the  Director  of  Maintenance.  The  MIDA  has  the  depot  workloading 
responsibility  for  overhaul/rebuild. 

3.  Interfaces.  Sixty-three  (63)  interfaces  were  identified  as  necessary 
to  fulfill  this  sub- function  requirement. 

(a)  Valid  Interfaces.  The  analysis  identified  forty-se^/en  (47)  of  the 
interfaces  as  valid  and  performing. 

(b)  Duplicate  Interfaces.  None 

(c)  Interface  Voids.  Sixteen  (16)  interface  voids  were  identified.  They 

are: 

1^  Major  Subordinate  Commands: 

ARMCOM 

Director  of  International  Logistics 
Comptroller 


Safety  Office 
Armaments  Systems  Office 

1  'AVSCOM 

Director  of  International  Logistics 
ECOM 

Project  Managers 
MICOM 

Comptroller 

Director  of  Procurement  and  Production 
TARCOM 

Director  of  International  Logistics 

Comptroller 

Safety  Office 

TROSCOM 

Director  of  International  Logistics 

Comptrol 1 er 

Safety  Office 

Field  Service  Activity 

2  General  Services  Administration 

(d)  Critical  Interfaces.  The  nature  of  this  sub-function  requires  close 
coordination;  therefore,  all  interfaces  are  considered  critical, 
j.  Procurement  (Block  1.9) 

(1)  Description.  This  sub-function  involves  the  procurement  of  new 
items  to  fulfill  ILP  requirements  when  all  other  sources  discussed  in  the 
preceding  sub-functions  for  requirements  execution  fail  to  produce  the 
required  items. 


\  \  (2)  ResEonsiMljti.  When  all  other  sources  fell  to  provide  the  Items 

heeded  to  fulfill  ap  re,ulre.ots.  the  Olrectors  of  Materiel  Maoap^ot  at 

C  s  have  the  responsibility  to  Initiate  procur^ent  work  directives ^ 

or  the  Items  required.  Based  upon  the  pud's.  It  then  becomes  the 

respons,blllty  of  the  Directors  of  Procuren^nt  and  Production  at  the  MSC's 
to  take  procurement  action. 

for  !h!s  “f"'  Interfaces  were  Identified  as  necessary 

for  this  sub-function. 

(e)  VaMinterfaces.  the  analysis  Identified  seventy  (70)  Interfaces 
valid  and  performing  within  this  sub-function. 

Pop^(cate  Interfaces.  None 

eob-fllctt^' Interface  voids  were  Identified  In  this 
functions.  They  are  listed  below- 

1  Major  Subordinate  Coimnands 
armcom 

Director  of  RD&E 

Director  of  Maintenance 

Director  of  Management  Information  Systems 
Project  Managers 
Safety  Office 

Armament  Systems  Office 

AVSCOM 

Director  of  Management  Information  Systems 
Project  Managers 

"  Safety  Office. 

MICOM 

Director  of  Management  Information  Systems 
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TARCOM 


Director  of  Maintenance 
Director  of  RD&E 
Small  Business  Office 

Director  of  Management  Information  Systems 
Safety  Office 
TROSCOM  , 

Director  of  International  Logistics 
Director  of  RD&E 

Director  of  Management  Information  Systems 
Comptroller 
Safety  Office 
Project  Managers 
(d)  Critical  Interfaces 

1  dod 

2  DSAA 

^  Country 

4  DA 

5  DSA 

6  U.S.  Army  Medical  Materiel  Agency 

7  Director  for  Materiel  Management,  HQ  DARCOM 

V 

8^  Director  for  Procurement  and  Pro  tion,  HQ  DARCOM 

9  All  elements  of  the  MSC's  listed  in  the  matrix. 

10  Private  Industry 

11  GSA 

k.  Concurrent  Spare  Parts  (Block  2.0) 


(1)  Description.  This  function  concerns  the  spare  parts  that  are  to 
be  furnished  a  recipient  country  when  an  Item  of  equipment  is  furnished  for 
the  first  time.  Newly  Introduced  Items  must  be  accompanied  by  a  one  (1) 
year  supply  of  spare  parts. 

pons 1 b 1 1 1 ty .  Responsibility  for  the  centralized  control  of 
concurrent  spare  parts  is  delegated  to  the  Director  for  Program  Operation, 
USAILCOM,  NCAD.  The  Directors  of  International  Logistics  and  Materiel 
Management  at  the  MSC's  have  responsibility  to  furnish  concurrent  spare  parts 
for  items  under  their  cognizance. 

(3)  Interfaces.  The  analysis  identified  forty-eight  (48)  interfaces 
required  in  the  performance  of  this  function. 

(a)  Valid  Interfaces.  Thirty-seven  (37)  of  the  interfaces  identified 
were  considered  valid  and  performing. 

(b)  Duplicate  Interfaces.  None 

(c)  Voids.  Eleven  (11)  interface  voids  were  identified  in  the  analysis. 
Listed  below  are  the  voids  identified: 

1_  Major  Subordinate  Commands 
ARMCOM 

Director  of  International  Logistics 

Director  of  Maintenance 

Armament  Systems  Office 
ECOM 

Director  of  Maintenance 
Director  of  Procurement  and  Production 
Special  Items  Management  Office 
COMSEC  Logistics  Agency 
MICOM 

Director  of  International  Logistics 
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TARCOM 

Director  of  Maintenance 
TROSCOM 

Director  of  Maintenance 
Director  of  Procurement  and  Production 
(d)  Critical  Interfaces 

1  DOD 

2  DSAA 

^  Country 

4  MAAGS  and  Missions 

5  DSA 

6  DA 

7  U.S.  Army  Medical  Materiel  Agency 

8  Other  Military  Services 

9  Director  for  International  Logistics,  HQ  DARCOM 

10  Director  for  Materiel  Management,  HQ  DARCOM 

n  Director  for  Program  Operations,  NCAD,  USAILCOM 

12  Director  for  Regional  Operations,  NCAD,  USAILCOM 

13  All  elements  of  the  MSC's  listed  in  the  matrix 

14  GSA 

1.  Publications  (Block  3.0) 

(1)  Description.  This  function  involves  furnishing  the  publications 
requested  in  FMS  cases  to  countries  participating  in  the  ILP. 

(2)  Responsibility.  The  responsibility  for  processing  requests  for 
publications  within  the  ILP  is  delegated  to  the  Directors  for  Program  and 
Regional  Management,  WFO,  USAILCOM,  and  the  Directors  for  Program  and 
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Regional  Operations,  WFO,  USAILCOM.  The  Directors  of  Maintenance  at  the 
MSC's  also  have  a  responsibility  for  coordination  for  publications  govern¬ 
ing  items  for  which  they  have  responsibility.  The  Adjutant  General,  DA, 
is  responsible  for, obtaining  and  shipping  publications. 

(3)  Interfaces.  Sixty-nine  (69)  interfaces  were  identified  as  necessary 
in  the  performance  of  this  function. 

(a)  Valid  Interfaces.  The  analysis  identified  fifty-one  (51)  interfaces 
as  valid  and  performing. 

(b)  Duplicate  Interfaces.  None 

(c)  Voids.  Eighteen  (18)  interface  voids  were  identified  within  this 
function.  The  voids  are: 

X  Major  Subordinate  Commands 
ARMCOM 

Director  of  Materiel  Management 

Director  of  RD&E 

Director  of  Product  Assurance 

Safety  Office 

AVSCOM 

Director  of  International  Logistics 
ECOM 

Director  of  International  Logistics 
Special  Items  Management  Office 
MICOM 

Director  of  International  Logistics 
Director  of  Procurement  and  Production 
Director  of  Product  Assurance 


TARCOM 


Director  of  International  Logistics 
Director  of  Product  Assurance 
TROSCOM 

Director  of  International  Logistics 
Director  of  RD&E 
Director  of  Product  Assurance 
Safety  Office 

Special  Items  Management  Office 
Field  Service  Activity 
(d)  Critical  Interfaces 

1  DPD 

2  Country 

^  Unified  Commands 

4  MAAGS  and  Missions 

5  DA 

6  The  Adjutant  General ,  DA 

l_  U.S.  Army  Medical  Materiel  Agency 

8  Director  for  Materiel  Management,  HQ  DARCOM 

9  Director  for  Program  Management,  WFO,  USAILCOM 
1£  Director  for  Regional  Management,  WFO,  USAILCOM 
1J[  Director  for  Program  Operations,  NCAD,  USAILCOM 
1[2  Director  for  Regional  Operations,  NCAD,  USAILCOM 
13  All  Elements  of  the  MSC's  listed  in  the  matrix, 
m.  Loan  of  Equipment  (Block  4.0) 
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(1)  Description.  This  function  involves  providing  items  of  equipment 
to  accredited  foreign  countries  on  a  loan  basis  for  the  purpose  of  temporary 
use  or  for  R&D  purposes. 

(2)  Responsibility.  The  Director  for  Regional  Management,  WFO,  USAILCOM, 
has  the  primary  responsibility  within  this  function.  However,  the  Directors 
of  International  Logistics,  Materiel  Management  and  RD&E  at  the  MSC's  have 

a  responsibility  relative  to  items  under  their  cognizance. 

(3)  Interfaces.  The  analysis  identified  thirty-one  (31)  interfaces 
considered  necessary  within  this  function. 

(a)  Valid  Interfaces.  Seventeen  (17)  of  the  interfaces  were  determined 
to  be  valid  and  performing. 

(b)  Dupl i cate  Interfaces .  None 

(c)  Voids.  Fourteen  (14)  interface  voids  were  identified  in  the  analysis 
The  voids  are: 

1  Director  of  Materiel  Management,  HQ  DARCOM 

2^  Major  Subordinate  Commands 
AVSCOM 

Director  of  International  Logistics 
ECOM 

Special  Items  Management  Office 
COMSEC  Logistics  Agency 
MICOM 

Director  of  International  Logistics 

Project  Managers 

TARCOM 

Director  of  International  Logistics 
Project  Managers 
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TROSCOM 


Director  of  International  Logistics 
Special  Items  Management  Office 

Field  Service  Office  ^ 

(d)  Critical  Interfaces 

1  DSAA 

2  DA 

^  Director  for  International  Logistics,  HQ  DARCOM 

4  Office  of  International  R&D,  HQ  DARCOM 

^  Director  for  Regional  Management,  WFO,  USAILCOM 

6  All  elements  of  the  MSC's  listed  in  the  matrix. 

n.  Purpose  Code  Assignment/Coordination  (Block  5.0) 

(1)  Description:  This  function  involves  the  assignment  and  coordination 
of  purpose  codes  to  items  of  materiel  to  be  utilized  in  the  ILP.  Purpose 
codes  preclude  items  from  being  used  to  fulfill  a  requirement  for  any  purpose 
other  than  that  for  which  they  are  specifically  designated. 

(2)  Responsibility.  Based  upon  official  instructions  from  higher  echelons, 
the  Directors  of  International  Logistics  and  Materiel  Management  are  responsible 
for  the  development  and  assignment  of  purpose  codes. 

(3)  Interfaces.  The  analysis  identified  fourteen  (14)  interfaces  necessary  ^ 
in  the  performance  of  this  function. 

(a)  Valid  Interfaces.  Seven  (7)  interfaces  were  determined  valid  and 

performing. 

(b)  Duplicate  Interfaces.  None 

(c)  Voids.  The  analysis  identified  seven  (7)  interface  voids.  They  are: 
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1 


DSAA 


2  Director  for  International  Logistics,  HQ  DARCOM 

3  Director  for  Materiel  Management,  HQ  DARCOM 

4^  Director  for  Program  Management,  WFO,  USAILCOM 
^  Director  for  Regional  Management,  WFO,  USAILCOM 
^  Director  for  Program  Operations,  NCAD,  USAILCOM 

S' 

1_  Director  for  Regional  Operations,  NCAD,  USAILCOM 
(d)  Critical  Interfaces 

1  DSAA 

2  DA 

2  Director  for  Program  Management,  WFO,  USAILCOM 

4  Director  for  Regional  Management,  WFO,  USAILCOM 
^  Director  for  Program  Operations,  NCAD,  USAILCOM 
i6  Director  for  Regional  Operations,  NCAD,  USAILCOM 
T_  Directors  of  Materiel  Management,  at  all  MSC's. 

0.  Supportability  Plan/Statement  (Block  6.0) 

(1)  Description.  This  function  provides  a  plan  or  statement  to  support 
equipment  transferred  to  a  recipient  country  on  a  MAP  or  FMS  basis.  The 
plan  must  also  include  authorized  stockage  and  load  lists  to  support  the 

V.'  items. 

(2)  Responsibility.  The  primary  responsibility  for  the  preparation  of 

^  supportability  plans/statements  is  delegated  to  the  Directors  of  International 

Logistics  and  Materiel  Management  at  the  MSC's. 

(3)  Interfaces.  Fifty-five  (55)  interfaces  were  identified  as  necessary 
to  perform  this  function. 
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(a)  Valid  Interfaces.  The  analysis  identified  thirty-six  (36)  of  the 
interfaces  as  valid  and  performing. 

(b)  Duplicate  Interfaces.  None 

(c)  Voids.  Nineteen  (19)  interface  voids  were  identified  in  the  analysi 
The  voids  are; 

1^  Major  Subordinate  Commands 
ARMCOM 

Director  of  Materiel  Management 
Director  of  RD&E 

Director  of  Procurement  and  Production 
Director  of  Product  Assurance 
Armament  System  Office 
MICOM 

Director  of  Materiel  Management 
Director  of  RD&E 

Director  of  Procurement  and  Production 
Director  of  Product  Assurance 
Project  Managers 
TARCOM 

Director  of  RD&E 

Director  of  Procurement  and  Production 
Director  of  Product  Assurance 
Project  Managers 
TROSCOM 

Director  of  RD&E 

Director  of  Procurement  and  Production 
Director  of  Product  Assurance 
Field  Service  Activity 


(d)  Critical  Interfaces 


1  dod 

2  Country 

2  Unified  Commands 

4  MAAGS  and  Missions 

5  DSA 

6  DA 

! 

7^  U.S.  Army  Medical  Materiel  Agency 

8  Other  Military  Services 

^  Director  for  Program  Management,  WFO,  USAILCOM 

10  Director  for  Regional  Operations,  NCAD,  USAILCOM 

11  All  elements  of  the  MSC's  listed  in  the  matrix 

1^  GSA  ; 

p.  International  Logistics  Supply  Delivery  Plan  (ILSDP)  (Block  7.0) 

(1)  Description.  This  function  concerns  the  development  of  the  Inter¬ 
national  Logistics  Supply  Delivery  Plan  which  contains  all  items  listed  in 
IL  cases  and  scheduled  for  delivery.  This  plan  assists  in  insuring  that 
ILP  items  are  not  diverted  to  other  requirements. 

(2)  Responsibility.  The  Director  for  Program  Management,  WFO,  USAILCOM, 
has  the  responsibility  for  directing,  supervising  and  evaluating  the  ILSDP. 
The  Directors  of  International  Logistics  and  Materiel  Management  at  the 
MSC's  are  responsible  for  developing  the  ILSDP  data  for  items  within  their 
commodity  responsibility. 

(3)  Interfaces.  Fifty-nine  (59)  interfaces  were  identified  as  necessary 


within  this  function. 


(a)  Valid  Interfaces.  The  analysis  identified  twenty-seven  (27) 
interfaces  as  valid  and  performing. 

(b)  Duplicate  Interfaces.  None. 

(c)  Voids.  Thirty- two  (32)  interface  voids  were  identified  within  this 
function.  They  are: 

1  DSAA 

2  Director  for  International  Logistics,  HQ  DARCOM 

3  Director  for  Materiel  Management,  HQ  DARCOM 
^  Major  Subordinate  Commands 

ARMCOM 

Director  of  Materiel  Management 
Director  of  Maintenance 
Director  of  RD&E 

Director  of  Procurement  and  Production 
Armament  Systems  Office 
AVSCOM 

Director  of  Maintenance 
Director  of  RD&E 

Weapons  System  Management  Office 
ECOM 

Director  of  Maintenance 
Director  of  RD&E 

Director  of  Procurement  and  Production 
Project  Managers 
Special  Items  Management  Office 
ARTADS 
MICOM 


Director  of  RD&E 


4- 


Project  Managers 

MICOM  Field  Office,  Iran 

TARCOM 

Director  of  Materiel  Management 
Di rector  of  Mai ntenance 
Director  of  RD&E 

Director  of  Procurement  and  Production 
TROSCOM 

Director  of  Maintenance 
Director  of  RD&E 

Director  of  Procurement  and  Production 
Special  Items  Management  Office 
Field  Service  Activity 
1  Depots 

§.  Private  Industry 

7  GSA 

(d)  Critical  Interfaces 

1  DSAA 

Z  Unified  Commands 

2  MAAGS  and  Missions 

4  DSA 

5  Other  Military  Services 

6  Director  for  International  Logistics,  HQ  DARQOM 
7_  Director  for  Materiel  Management,  HQ  DARCOM 

8  Director  for  Program  Management,  NCAD,  USAILCOM 


141 


9  All  elements  of  the  MSC's  listed  in  the  matrix. 

10  MIDA 

11  Depots 

12.  6SA 

q.  Requisition  Processing  (Block  8.0) 

(1)  Description.  This  function  concerns  the  processing  of  requisitions 
for  MAP  and  FMS  cases.  The  function  is  performed  at  NCAD,  USAILCOM  and  at 
all  MSC's. 

(2)  Responsibility.  The  Director  of  Program  Operations,  NCAD,  USAILCOM, 
has  responsibility  for  the  centralized  control  for  all  requisitions  entering 
the  ILP  and  referring  them  to  the  appropriate  supply  sources.  He  also  has 
responsibility  to  process  requisitions  to  DSA  and  6SA.  The  Directors  of 
International  Logistics  and  Materiel  Management  at  the  MSC's  have  responsibility 
for  processing  ILP  requisitions  received  by  their  commands. 

(3)  Interfaces.  Thirty-six  (36)  interfaces  were  identified  as  necessary 
in  the  performance  of  this  function. 

(a)  Valid  Interfaces.  The  analysis  identified  twenty-seven  (27)  as  valid 
and  performing. 

(b)  Duplicate  Interfaces.  None 

(c)  Voids.  Nine  (9)  interface  voids  were  identified  within  the  function. 
Listed  below  are  the  voids: 

1  DSAA 

2  Major  Subordinate  Commands 

ARMCOM 

Director  of  International  Logistics 

AVSCOM 

Weapons  System  Management  Office 


ECOM 


Director  of  International  Logistics 

Special  Items  Management  Office 
MICOM 

Director  of  International  Logistics 
TACOM 

Director  of  International  Logistics 
TROSCOM 

Director  of  International  Logistics 
Special  Items  Management  Office 

(d)  Critical  Interfaces.  All  interfaces  identified  are  considered 
critical  within  this  function. 

r.  Quality/Product  Control  (Block  9.0) 

(1)  Description.  This  function  insures  that  all  equipment  shipped  to 
recipient  countries  is  of  a  quality  to  assure  proper  functioning  and  longevity. 

(2)  Responsibility.  The  primary  responsibility  within  this  function  is 
delegated  to  the  Director  for  Quality  Assurance,  WFO,  USAILCOM.  The  Directors 
of  Quality  Assurance  within  the  MSC's  have  the  responsibility  to  perform  the 

QA  inspections  at  depots,  manufacturers  plants,  and  at  destinations  in  accordance 
with  policy  and  procedural  guidance  from  USAILCOM. 

(3)  Interfaces.  The  analysis  identified  sixty- two  (62)  interfaces  necessary 
within  this  function. 

(a)  Valid  Interfaces.  Forty-five  (45)  of  the  interfaces  were  determined 
to  be  valid  and  performing. 

(b)  Duplicate  Interfaces.  None 

(c)  Voids.  Seventeen  (17)  voids  were  identified  in  the  analysis.  The 
voids  are  listed  below: 

i  DSAA 

^  Other  Military  Services 

3  Major  Subordinate  Commands 
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ARMCOM 


Director  of  Materiel  Management 
j  Director  of  RD&E 

i.: 

I  Director  of  Procurement  and  Production 

I 

^  Armament  Systems  Office 
AVSCOM 

Director  of  Materiel  Management 
ECOM 

Special  Items  Management  Office 
COMSEC  Logistics  Agency 
MICOM 

Director  of  RD&E 
TARCOM 

Director  of  Maintenance 
Director  of  RD&E 

Director  of  Procurement  and  Production 
TROSCOM 

Director  of  RD&E 

Director  of  Procurement  and  Production 
Special  Items  Management  Office 
Field  Service  Activity 

(d)  Critical  Interfaces.  All  interfaces  identified  for  this  function  are 
considered  critical. 

s.  Issue  (Block  10.0) 

(1)  Description.  This  function  concerns  the  actions  taken  by  a  depot 
upon  issue  of  items  for  the  ILP. 

(2)  Responsibility.  This  function  is  the  responsibility  of  Army  Depots. 

(3)  Interfaces.  Six  (6)  interfaces  were  identified  as  necessary  within 
this  function. 

(a)  Valid  Interfaces.  All  six  (6)  interfaces  are  considered  valid  and 
performing. 
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(b)  No  interface  duplications  or  voids  were  identified. 

(c)  Critical  Interfaces. 

1  DSA 

^  U.S.  Arniy  Medical  Materiel  Agency 

^  Depots 

4  GSA 

5^  CONSEC  Log  Agency 

t.  Transfer  of  Title  (Block  10.1) 

(1)  Description.  This  sub-function  concerns  the  transfer  of  title  of 
U.S.  equipment  furnished  through  the  ILP.  Title  for  items  furnished  from 
stock  is  transferred  at  the  depot  point  of  storage  or  other  designated  points 
if  the  shipment  moves  by  freight  forwarder.  If  the  shipment  is  to  move  through 
the  DOD  transportation  system,  the  title  is  transferred  at  the  point  specified 

in  the  terms  of  sale  (FOB  Port  of  Loading,  FOB  Port  of  Discharge,  FOB  Destination, 
etc.).  If  the  equipment  is  furnished  from  procurement  and  moved  by  freight 
forwarder,  title  is  transferred  at  the  manufacturer's  plant.  If  items  from 
procurement  are  to  move  via  the  DOD  Transportation  System,  the  transfer  of 
title  is  dictated  by  the  terms  of  sale  specified  in  the  contract  and  occur 
as  explained  for  items  furnished  from  stock. 

(2)  Responsibility.  The  responsibility  to  accomplish  the  transfer  of 
title  on  items  furnished  from  stock  is  delegated  to  the  appropriate  Depot 
Commander.  Title  transfer  for  items  furnished  from  procurement  is  the  respon¬ 
sibility  of  the  appropriate  procurement  activity. 

(3)  Interfaces.  Nine  (9)  interfaces  were  identified  as  necessary  in  the 
performance  of  this  sub-function. 

(a)  Valid  Interfaces.  The  analysis  identified  seven  (7)  of  the  interfaces 


as  valid  and  performing. 


(b)  Duplicate  Interfaces.  None 

(c)  Voids.  Two  (2)  voids  were  identified  by  the  analysis.  They  are: 

1_  COMSEC  Logistics  Agency 

2  GSA 

(d)  Critical  Interfaces 
1  DOD 

^  Country 

3  DSA 

4  GSA 

u.  Export  License  (Block  10.2)  (Munitions  Only) 

(1)  Description.  This  sub-function  involves  obtaining  the  required 
license  to  export  munitions  from  the  United  States. 

(2)  Responsibility.  The  responsibility  to  issue  the  export  license 

is  delegated  to  the  Department  of  State.  However,  it  is  the  responsibility 
of  the  Directors  of  International  Logistics  at  each  appropriate  major 
subordinate  command  to  initiate  the  request  for  items  under  their  cognizance. 

(3)  Interfaces.  Twenty-one  (21)  interfaces  were  identified  as  necessary 

within  this  function. 

(a)  Valid  Interfaces.  Eleven  (11)  of  the  interfaces  were  considered 

valid  and  performing. 

(b)  Duplicate  Interfaces.  None 

(c)  Voids.  The  analysis  identified  ten  (10)  interface  voids  in  the 

sub-function.  They  are: 

1_  Directors  of  International  Logistics  at: 

ARMCOM 


AVSCOM 


* 


♦ 


ECOM 

MICOM 

TARCOM 

TROSCOM 

2  Project  Managers  at: 

ECOM 

TARCOM 

^  Weapons  System  Management  Office,  AVSCOM 

4  Armaments  System  Office,  ARMCOM 

Critical  Interfaces.  All  interfaces  identified  are  considered 
critical  to  this  sub-function. 

V.  Packing/Cratinq/Handlinq  Policy  (Block  11.0) 

(1)  Description.  This  function  involves  the  development  of  packing/ 
crating/handling  policy  and  procedures  to  insure  the  delivery  of  items  in 
a  ready  to  use  and  undamaged  condition. 

(2)  Responsibility.  The  responsibility  for  the  development  of  packing/ 
crating/handling  policy  is  delegated  to  the  DARCOM  Packaging,  Storage  and 
Containerization  Center. 

(3)  Interfaces.  Fifty-eight  (58)  interfaces  were  identified  as  necessary 
in  the  performance  of  this  function. 

(a)  Valid  Interfaces.  The  analysis  identified  thirty-two  (32)  interfaces 
valid  and  performing. 

(b)  Dupl i cate  Interfaces .  None 

(c)  Voids.  Twenty-six  (26)  interface  voids  were  identified  in  the  analysis. 
The  voids  are: 

1  DA 
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2^  U.S.  Army  Medical  Materiel  Agency 
3  Major  Subordinate  Commands: 

ARMCOM 

Director  of  International  Logistics 
Director  of  Materiel  Management 
Director  of  Maintenance 
Director  of  RD&E 

Director  of  Procurement  and  Production 
Director  of  Product  Assurance 
Armament  Systems  Office 
AVSCOM 

Director  of  International  Logistics 
Weapons  Systems  Management  Office 
ECOM 

Director  of  International  Logistics 
Special  Items  Management  Office 
MICOM 

Director  of  International  Logistics 
Director  of  Maintenance 
Director  of  RD&E 
Project  Managers 
TARCOM 

Director  of  Materiel  Management 

Director  of  Maintenance 

Director  of  Procurement  and  Production 


TROSCOM 


Dtrector  of  International  Logistics 

Director  of  Maintenance 

Director  of  RD&E 

'  Director  of  Procurement  and  Production 

Special  Items  Management  Office 
Field  Service  Activity 
(d)  Critical  Interfaces 
1  DOD 

2^  MAAGS  and  Missions 
3  DA 

^  Director  for  International  Logistics,  HQ  DARCOM 
^  Director  for  Materiel  Management,  HQ  DARCOM 
^  Director  for  Product  Assurance,  WFO,  USAILCOM 
1_  All  elements  of  the  MSC's  listed  in  the  matrix. 

8  Depots 

£  DARCOM  Packaging,  Storage  and  Containerization  Center 
w.  Shipping  (Block  12.0) 

(1)  Description.  This  function  encompasses  all  of  the  aspects  involved 
in  the  shipment  of  materiel  to  recipient  countries  in  the  ILP.  ILP  items 
are  shipped  from  Arrriy  Depots  and  from  points  of  manufacture. 

(2)  Responsibility.  The  primary  responsibility  for  the  shipment  of 
items  from  arniy  points  of  storage  is  the  shipping  depot.  However,  the  MSC's 
furnish  advice  on  special  handling  and  routing.  Shipments  from  points  of 
manufacture  are  governed  by  the  Provisions  of  Procurement  contracts  as  they 
relate  to  all  aspects  of  shipping. 


(3)  Interfaces.  F1fty-s1x  (56)  interfaces  were  identified  as  necessary 
within  this  function. 

(a)  Valid  Interfaces.  The  analysis  identified  thirty-seven  (37)  inter¬ 
faces  as  valid  and  performing. 

(b)  Duplicate  Interfaces.  None 

(c)  Voids.  Nineteen  (19)  interface  voids  were  identified  in  this 
function.  The  voids  are: 

]_  U.S.  Arruy  Medical  Materiel  Agency 
Z  Major  Subordinate  Commands: 

ARMCOM 

Director  of  International  Logistics 
Director  of  Materiel  Management 
Director  of  RD&E 

Director  of  Procurement  and  Production 
Director  of  Product  Assurance 
Armament  Systems  Office 
AVSCOM 

Director  of  International  Logistics 
Weapons  Systems  Management  Office 
ECOM 

Director  of  International  Logistics 
Special  Items  Management  Office 
MICOM 

Director  of  International  Logistics 
Project  Managers 


TARCOM 


Director  of  Materiel  Management 
Director  of  Procurement  and  Production 
TROSCOM 

% 

Director  of  International  Logistics 
Director  of  RD&E 

c  ^ 

Director  of  Procurement  and  Production 
Special  Items  Management  Office 
(d)  Critical  Interfaces 

1  DOD 

2  DA 

2  Military  Traffic  Management  Command 
^  Director  for  Materiel  Management,  HQ  DARCOM 
^  Director  for  Quality  Assurance,  HQ  DARCOM 

i6  Director  for  Transportation  and  Traffic  Management,  NCAD,  USAILCOM 
7_  All  element  of  the  MSC's  listed  in  the  matrix. 

£  Depots 
9  GSA 

X.  Freight  Forwarders  (Block  12.1) 

'V.  (1)  Description.  This  sub-function  concerns  the  shipment  of  IL  items  by 

a  freight  forwarder,  who  acts  as  an  agent  for  the  recipient  country.  Shipments 
via  freight  forwarder  originate  from  Army  Depots,  places  of  manufacture,  or 
other  points  designated  by  the  recipient  country  such  as  port  of  exit,  etc. 

(2)  Responsibility.  The  freight  forwarder  is  solely  responsible  for  the 
shipment  from  the  point  of  title  transfer  to  delivery  to  ultimate  destination. 
However,  the  Director  for  Transportation  and  Traffic  Management,  NCAD,  USAILCOM, 
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has  the  responsibility  to  monitor  freight  forwarder  performance. 

(3)  Interfaces.  Twenty-three  (23)  interfaces  were  identified  as  necessary 
within  this  sub-function. 

(a)  Valid  Interfaces.  The  analysis  identified  ten  (10)  interfaces  as 
valid  and  performing  within  this  sub-function. 

(b)  Duplicate  Interfaces.  None 

(c)  Voids.  Thirteen  (13)  interface  voids  were  identified  and  are  shown 
below: 

1_  U.S.  Arniy  Medical  Materiel  Agency 

2  Director  of  Product  Assurance  at: 

ARMCOM 

AVSCOM 

ECOM 

MICOM 

TROSCOM 

^  Directors  of  Procurement  and  Production  at: 

ARMCOM 

AVSCOM 

ECOM 

MICOM 

TARCOM 

TROSCOM 

A  COMSEC  Logistics  Agency,  ECOM 

(d)  Critical  Interfaces.  All  interfaces  are  considered  critical  to  this 
function. 

y.  Defense  Transportation  System  (Block  12.2) 


(1)  Description.  This  sub-function  concerns  the  movement  of  IL  items  to 
recipient  countries  through  the  Defense  Transportation  System. 

(2)  Responsibility.  The  Military  Traffic  Management  Command  is  respon¬ 
sible  for  the  movement  of  items  through  the  DOD  Transportation  System.  However, 
the  depots  are  responsible  to  initiate  action  in  accordance  with  MILSTRIP  for 
shipments  from  storage,  and  the  appropriate  procurement  agency  is  responsible 

to  initiate  action  on  items  from  manufacturer’s  plant  in  accordance  with  the 
terms  of  the  contracts. 

(3)  Interfaces.  Thirty-one  (31)  interfaces  were  considered  necessary  in 
the  performance  of  this  sub-function. 

(a)  Valid  Interfaces.  The  analysis  identified  eight  (8)  interfaces  valid 
and  performing. 

(b)  Duplicate  Interfaces.  None 

(c)  Voids.  Twenty-three  (23)  interface  voids  were  identified  in  the 
sub-function.  The  voids  are: 

1_  The  Adjutant  General 

^  U.S.  Army  Medical  Materiel  Agency 

^  The  Military  Traffic  Management  Command 

^  Director  of  International  Logistics: 

ARMCOM 

AVSCOM 

ECOM 

TARCOM 

TROSCOM 

5  Director  of  Product  Assurance 


ARMCOM 


AVSCOM 

ECOM 

MICOM 

TROSCOM 

6  Directors  of  Procurement  and  Production  at: 

ARMCOM 

AVSCOM 

ECOM 

MICOM 

TARCOM 

TROSCOM 

1_  Special  Itenis  Management  Office  at: 

ECOM 

TROSCOM 

8  ARTADS,  ECOM 

9^  Field  Service  Activity,  TROSCOM 

(d)  Critical  Interfaces. 

1  DSA 

^  Military  Traffic  Management  Command 

2  Director  for  Program  Management,  WFO,  USAILCOM 

4  Director  for  Quality  Assurance,  WFO,  USAILCOM 

^  Director  for  Transportation  and  Traffic  Management,  NCAD,  USAILCOM 

6  All  elements  of  the  MSC's  listed  in  the  matrix. 

7  Depots 


z.  Technical  Data  Packages  (Block  T3.0) 


(1)  Description.  This  function  involves  the  preparation,  maintenance, 
storage  and  furnishing  technical  data  relative  to  items  of  equipment  shipped 
to  recipient  countries. 

(2)  Responsibility.  The  responsibility  for  the  preparation  of  the 
technical  data  package  is  delegated  to  the  Directors  of  RD&E,  Materiel  Management 
Procurement  and  Production,  Maintenance  and  Product  Assurance  at  all  MSC's 
except  TROSCOM.  The  Director  of  Management  Information  Systems,  TROSCOM,  has 

I 

responsibility  of  all  aspects  of  technical  data  packages.  However,  the 
Directors  of  Management  Information  Systems  at  the  other  MSC's  have  respon¬ 
sibility  only  for  storage  and  retrieval  of  technical  data  packages. 

(3)  Interfaces.  The  analysis  identified  seventy-eight  (78)  interfaces 
necessary  within  this  function. 

(a)  Valid  Interfaces.  Fifty-four  (54)  interfaces  were  determined  valid 
and  performing  in  this  functional  area. 

(b)  Duplicate  Interfaces.  None 

(c)  Voids.  Twenty-four  (24)  interface  voids  were  identified.  The  voids 

are: 

1  DSA 

2  U.S.  Army  Medical  Materiel  Agency 

:  ^  Director  for  International  R&D,  HQ  DARCOM 
4  Major  Subordinate  Commands: 

ARMCOM  ; 

Director  of  Procurement  and  Production 
AVSCOM 

Director  of  International  Logistics 


Weapons  Systems  Management  Office 
ECOM 


Director  of  International  Logistics 
Special  Items  Management  Office 
COMSEC  Logistics  Agency 
MICOM 

Director  of  International  Logistics 
Legal  Counsel 

Director  of  Product  Assurance 
Safety  Office 


TARCOM 

Director  of  Maintenance 
Legal  Counsel 

Director  of  Procurement  and  Production 

Safety  Office 

TROSCOM 

Director  of  Maintenance 
Director  fo  RD&E 
Legal  Counsel 

Director  of  Procurement  and  Production 
Director  of  Product  Assurance 
Safety  Office 
5  GSA 

(d)  Critical  Interfaces 

1  DOD 

2  Other  Military  Services 


^  Director  for  International  R&D,  HQ  DARCOM 

4  Director  for  Development  and  Engineering 

^  All  elements  of  the  MSC's  listed  in  the  matrix. 

^  Private  Industry 

aa.  Requisition/History  File  (Block  14.0) 

(1)  Description.  This  function  involves  the  establishment  and  maintenance 
of  a  file  which  contains  a  complete  record  of  all  requisitions  and  related 

actions  pertinent  to  IL  transactions. 

> 

(2)  Responsibility.  The  Director  of  Management  Information  Systems  at 
each  MSC  is  responsible  to  maintain  the  requisition/history  file  on  all  IL 
transactions.  The  input  to  the  file  is  the  responsibility  of  each  Directorate 
taking  an  action  on  an  item  in  the  ILP. 

(3)  Interfaces.  Forty-two  (42)  interfaces  were  identified  as  necessary 
in  the  performance  of  this  sub-function. 

(a)  Valid  Interfaces.  The  analysis  identified  twenty-two  (22)  interfaces 
as  valid  and  performing. 

(b)  Duplicate  Interfaces.  None 

(c)  Voids.  Twenty  (20)  interface  voids  were  identified  within  the 
function.  The  voids  are: 

1  DSAA 

2  Major  Subordinate  Commands: 

ARMCOM 

Comptroller 

Director  of  Management  Information  Systems 

AVSCOM 

Comptrol 1 er 


Director  of  International  Logistics 
Director  of  Management  Information  Systems 
ECOM 

Comptroller 

Director  Of  Management  Information  Systems 
Special  Items  Management  Office 
COMSEC  Logistics  Agency 
MICOM 

Comptroller 

Director  of  International  Logistics 
Director  of  Management  Information  Systems 
TARCOM 
Comptrol 1 er 

Director  of  International  Logistics 
Director  Management  Information  Systems 
TROSCOM 
Comptroller 

Director  of  International  Logistics 
Director  of  Management  Information  Systems 
Special  Items  Management  Office 
(d)  Critical  Interfaces 

1  DOD 

2  DSAA 

^  Country 

4  DA 

5  U.S.  Arny  Medical  Materiel  Agency 
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6^  Other  Military  Services 

T_  Director  for  Program  Management,  WFO,  USAILCOM 

8  Director  for  Management  Information  Systems,  NCAD,  USAILCOM 

^  Comptroller,  NCAD,  USAILCOM 

10  All  elements  of  the  MSC's  listed  in  the  matrix. 

bb.  Del ivery/Bil ling  (Block  15.0) 

(1)  Description.  This  function  concerns  the  delivery  of  items  and  the 
billing  of  the  recipient  country  to  recover  all  U.S.  expenditures  in  connection 
with  the  IL  case. 

(2)  Responsibility.  The  delivery  of  materiel  is  the  responsibility  of 
the  Military  Traffic  Management  Command  and  the  freight  forwarder  dependent 
upon  the  terms  of  sale.  The  responsibility  for  billing  commences  with  the 
Directors  of  International  Logistics  and  the  Comptrollers  of  the  MSC's. 

The  final  billing  process  is  the  responsibility  of  the  Comptroller,  NCAD, 
USAILCOM. 

(3)  Interfaces.  Thirty-six  (36)  interfaces  were  determined  necessary 
in  the  performance  of  this  function. 

(a)  Valid  Interfaces.  The  analysis  identified  thirty-four  (34)  interfaces 
as  valid  and  performing. 

(b)  Duplicate  Interfaces.  None 

(c)  Voids.  Two  (2)  interface  voids  were  identified  in  this  function. 

They  are: 

Special  Items  Management  Office  at  ECOM  and  TROSCOM 

(d)  Critical  Interfaces.  All  interfaces  identified  within  this  function 
are  considered  critical. 
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ANNEX  G 


FUNCTIONAL  CATEGORY  VII 

TITLE;  Support  Services 

1.  Purpose:  This  annex  presents  the  support  services  required  within  the 
DARCOM  portion  of  the  International  Logistics  Program.  Appendix  1  Indicates 
those  portions  of  the  Army  Logistics  System  Into  which  they  are  integrated 
or  require  Interface.  The  interfaces  required  by  each  service'.are  presented 

j 

In  Appendix  2. 

2.  General:  The  functions  outlined  in  this  annex  were  Identified  as 
necessary  to  support  all  of  the  functional  areas  of  the  DARCOM  IL  program. 
Listed  below  are  the  functions  addressed: 

a.  Management  Information  Systems  (Block  1.0) 

b.  ADP  Support  (Block  2.0) 

c.  Centralized  Integrated  System  -  International  Logistics  (CISIL) 
(Block  3.0) 

d.  Military  Articles  and  Services  List  (MASL)  (Block  4.0) 

e.  Foreign  Military  Sales  Data  Book  (Block  5.0) 

f.  Training  (Block  6.0) 

g.  Studies/Study  Program  (Block  7.0) 

h.  Security  (Block  8.0) 

(1)  Physical  Security  (Block  8.1) 

(2)  Classification  (Block  8.2) 

(3)  Accreditation  (Block  8.3) 

1.  New  Equipment  Training  (Block  9.0) 
j-  Assistance  (BlockJQ.Q). 


3.  Discussion: 


a.  Management  Information  Systems  (Block  KO) 

(1)  Descrl ption.  This  function  Is  concerned  with  the  U.  S.  Army  IL 
Command  Management  Information  System  and  the  development  of  DARCOM 
supporting  systems  and  procedures.  It  also  Is  concerned  with  the  Integratl 
of  IL  MIS  requirements  Into  established  MILSTANDARD  and  other  developed 
systems  that  support  the  DARCOM  IL  program. 

(2)  Responsibility.  The  primary  responsibility  for  this  function  Is 
delegated  to  the  Director  for  Management  Information  Systems,  USAILCOM 
(NCAD).  However,  he  Is  assisted  by  his  counterparts  and  other  functional 
directors  throughout  the  DARCOM  complex  having  IL  responsibilities  and  a 
need  for  MIS  support. 

(3)  Interfaces.  The  analysis  Identified  a  requirement  of  seventy-two 
(72)  Interfaces  to  fulfill  this  function. 

(a)  Valid  Interfaces.  Thirty-two  (32)  Interfaces  were  Identified  as 
valid  and  performing  within  the  function. 

(b)  Duplicate  Interfaces.  None 

(c)  Voids.  During  the  analysis,  forty  (40)  Interface  voids  were 
Identified. 

1  Major  Subordinate  Commands 
ARMCOM 

Director  of  IL 
Director  of  RD&E 
Comptroller 

Director  of  Product  Assurance 


Director  of  Systems  Analysis 

Director  of  Personnel,  Training  and  Force  Development 
AVSCOM 

Director  of  IL 
Director  of  Maintenance 
Director  of  RD&E 
Comptroller 

Director  of  Procurement  and  Production 
Director  of  Product  Assurance 
Director  of  Systems  Analysis 

Director  oiF  Personnel,  Training  and  Force  Development 
ECOM 

Director  of  IL 
Director  of  Maintenance 
Comptroller 

Director  of  Product  Assurance 

Special  Items  Management  Office 

Director  of  Personnel,  Training  and  Force  Development 

MICOM 

Director  of  Maintenance 

Director  of  Procurement  and  Production 

Director  of  Systems  Analysis 

Director  of  Personnel,  Training  and  Force  Development 
TACOM 


Director  of  IL 


Director  of  Maintenance 
Director  of  RD&E 
Comptroller 

Director  of  Procurement  and  Production 
Director  of  Product  Assurance 
Director  of  Systems  Analysis 

i 

Director  of  Personnel,  Training  and  Force  Development 
TROSCOM 

Director  of  Maintenance 
Director  of  RD&E 
Comptroller 

Director  of  Procurement  and  Production 
Director  of  Product  Assurance 
Special  Items  Management  Office 
Director  of  Systems  Analysis 
2  Army  Depots 

(d)  Critical  Interfaces.  The  critical  Interfaces  Identified  for  thi 
function  are: 

1  Director  of  MIS,  USAILCOM  (NCAD) 

2  Directors  of  MIS,  DARCOM  MSCs 

3  Army  Depots 

b.  ADP  Support  (Block  2.0) 

(1)  Description.  This  function  encompasses  software  and  peripheral 
equipment  support  (key punch -remote  stations,  etc.)  required  to  support 
those  IL  functions  or  portions  thereof  required  for  the  DARCOM  IL  program 


(2)  Responsibility.  The  responsibility  within  this  function  rests 
primarily  with  the  Directors  of  MIS  at  USAILCOM  and  the  MSCs.  However, 
the  functional  areas  involved  in  IL  also  have  a  support  and  coordinating 
responsibility. 

(3)  Interfaces.  Fifty  (50)  interfaces  were  identified  as  necessary  to 
perform  this  support  function. 

(a)  Valid  Interfaces.  The  analysis  identified  twenty-nine  (29)  valid 
interfaces  required  for  this  function  and  being  performed. 

(b)  Duplicate  Interfaces.  None 

(c)  Voi ds ♦  Interface  voids  identified  within  this  function  were 
twenty-one  (21).  Listed  below  are  the  voids: 

j[  Major  Subordinate  Commands 
ARMCOM 

Director  of  RD&E 
Comptroller 

Director  of  Procurement  and  Production 
AVSCOM 

Director  of  IL 
Director  of  Maintenance 
Director  of  RD&E 
Comptroller 

Director  of  Procurement  and  Production 
ECOM 

Director  of  IL 
Director  of  Maintenance 


Director  of  RD&E 
Comptroller 

COMSEC  Logistics  Agency 
MI  COM 

Director  of  IL 

Director  of  Maintenance 

Director  of  Procurement  and  Production 

TACOM 

I 

Director  of  Materiel  Management 
Director  of  Maintenance 
Director  of  RD&E 
TROSCOM 

Director  of  RD&E 

Z  Depots 

(d)  Critical  Interfaces. 

1^  Director  of  MIS,  USAILCOM  (NCAD) 

^  Directors  of  MIS,  DARCOM  MSCs 

c .  Centralized  Integrated  System  -  International  Logistics  (CISIL) 
(Block  3.0) 

(1)  Description.  This  system  is  under  development,  and  is  an  effort 
to  standardize  international  logistics  within  DARCOM.  It  is  to  insure 
that  DARCOM  fulfills  its  mission  in  support  of  U.  S.  foreign  assistance 
legislation,  DOD  objectives  and  policy  in  the  most  efficient  and  economical 
manner.  It  has  been  developed  to  integrate  all  elements  of  DARCOM,  whose 
mission  involves  the  control,  supply,  and  billing  of  the  IL  program.  The 
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system  is  designed  to  eliminate  the  duplication  of  records,  reduce  manual 
operations,  and  provide  for  execution  of  IL  requirements  in  a  timely  and 
efficient  manner.^ 

(2)  Responsibility.  The  Director  of  MIS,  USAILCOM  (NCAD),  has  the 
primary  responsibility  to  maintain  and  monitor  the  automated  CISIL  System 
DARCOM-wide,  and  to  provide  system  and  procedural  guidance  to  all  command 
elements.  The  Directors  of  MIS,  assisted  by  appropriate  functional  elements 
of  the  DARCOM  MSCs,  also  have  a  responsibility  to  support  the  Director  of 
MIS,  USAILCOM  (NCAD),  in  his  responsibility  relative  to  CISIL. 

(3)  Interfaces. 

(a)  The  mission  and  functions  manuals  used  in  the  analysis  were  of  a 
vintage  that  did  hot  recognize  the  CISIL  System  except  in  five  (5)  instances 
(HQ  DARCOM,  USAILCOM,  AVSCOM,  MICOM,  and  ECOM).  Therefore,  only  five  (5) 
interfaces  were  discernable  as  established  and  functioning.  However, 
available  documents  relative  to  CISIL  used  in  the  analysis  indicated,  based 
on  study  team  judgment,  that  approximately  sixty-three  (63)  interfaces  are 
required  to  fully  develop  the  CISIL  System  in  accomplishing  the  functions 
listed  in  the  description  outlined  above. 

(b)  Inasmuch  as  the  CISIL  System  is  not  now  a  functioning  system,  the 
Interfaces  identified  in  the  analysis  were  judgmental  on  the  part  of  the 
study  team.  Therefore,  no  listing  as  to  valid,  duplicative,  void  or 
critical  interfaces  can  be  accurately  developed.  Listed  below  are  the 
interfaces  that  are  considered  necessary  in  the  development  and  installation 
of  the  CISIL  System. 


1  HQ  DARCOM 


Director  for  IL 

Director  for  Materiel  Management 
Director  for  Plans  and  Analysis 
Director  for  Readiness 
Director  for  Plans,  Doctrine  and  Systems 
Director  for  MIS 

Director  for  Personnel,  Training  and  Force  Development 
2  USAILCOM 
MFO 

Director  for  Program  Management 
Director  for  Regional  Management 
Director  for  Plans,  Systems  and  Analysis 
NCAD 

Director  for  MIS 

Director  for  Program  Operations 

Director  for  Regional  Operations 

Director  for  Transportation  and  Traffic  Management 

Comptroller 

1  Major  Subordinate  Commands 
Directors  of  IL 

Directors  of  Materiel  Management 
Directors  of  Maintenance 
Directors  of  RD&E 
Comptrollers 


Directors  of  Procurement  and  Production 

Directors  of  MIS 

Directors  of  Product  Assurance 

d.  Military  Articles  and  Services  List  (Block  4.0) 

(1)  Description.  This' function  concerns  the  development  and  updating 
of  the  Military  Articles  and  Services  List  (MASL)  which  is*  used  for  IL 
planning  by  MAA6S  and  missions. 

(2)  Responsibility.  The  primary  responsibility  for  this  function  is 
delegated  to  the  Director  for  Program  Management,  WFO,  USAI LOOM,  who  directs, 
supervises  and  evaluates  actions  relative  to  the  input  to  the  MASL,  and 
provides  guidance  to  the  MSCs  for  MASL  input  to  the  DOD.  The  Directors  of 

IL  and  Materiel  Management  within  the  MSCs  are  responsible  to  prepare  and 
submit  the  MASL  data. 

(3)  Interfaces.  Eighteen  (16)  interfaces  were  identified  as  necessary 
to  fulfill  this  functional  responsibility. 

(a)  Valid  Interfaces.  Eleven  (11)  Interfaces  were  identified  as  valid 
and  are  performing  within  this  function. 

(b)  Duplicate  Interfaces.  None 

(c)  Voids.  Seven  (7)  interface  voids  were  identified  for  this  function. 
The  voids  are  identified  below: 

1  U.  S.  Army  Medical  Materiel  Agency 

2  Major  Subordinate  Commands 
ARMCOM 

Director  of  Materiel  Management 
AVSCOM 


Director  of  Materiel  Management 


ECOM 


Director  of  Materiel  Management 
COMSEC  Logistics  Agency 
TACOM 

Director  of  Materiel  Management 
TROSCOM 

Director  of  Materiel  Management 

(d)  Critical  Interfaces.  The  currency  of  the  MASL  is  considered  to  be 
of  the  utmost  importance.  Therefore,  all  interfaces  indicated  in  the  matrix 
are  considered  critical. 

e.  Foreign  Military  Sales  Data  Book  (Block  5.0) 

(1)  Description.  This  function  is  concerned  with  the  Foreign  Military 
Sales  Data  Book,  which  is  the  official  U.  S.  Army  reference  for  use  in 
estimating  and  planning  sales  to  foreign  purchasers.  It  is  prepared  in  two 
volumes  by  the  MSCs.  Volume  I  contains  U.  S.  Army  standard  items  supportable 
from  U.  S.  Army  sources  for  specific  periods  of  time.  Volume  II  contains 

i 

R&D  data  on  materiel  expected  to  be  standardized  (type  classified)  within 
two  years.  Data  sheets  in  Volume  II  are  provided  for  U.  S.  personnel  only 
and  cannot  be  released  to  foreign  governments  without  specific  authority 
from  Commander,  DARCOM,  on  a  case  by  case  basis.  The  FMS  Data  Book  is 
updated  semiannually. 

(2)  Responsibility.  The  MSCs  are  responsible  for  preparation  and 

distribution  of  data  book  sheets.  The  Director  of  Program  Management,  WFO, 

1 

USAILCOM,  directs,  supervises  and  evaluates  the  preparation,  publication, 
distribution  and  continued  maintenance  of  the  U.  S.  Army  FMS  Data  Book. 
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(3)  Interfaces.  The  analysis  of  this  function  Identified  twenty-one 
(21)  Interfaces  required  to  perform  this  function. 

(a)  Valid  Interfaces.  Eight  (8)  Interfaces  were  Identified  as  valid 
and  performing  within  this  function. 

(b)  Duplicate  Interfaces.  None 

(c)  Vol ds .  Thirteen  (13)  Interface  voids  were  Identified  In  the 
analysis  of  this  function.  Listed  below  are  the  Interfaces  considered 
voids: 

V  U.  S.  Army  Medical  Materiel  Agency 
2  Major  Subordinate  Commands 
ARMCOM 

Director  of  Materiel  Management 

Director  of  RD&E 

AVSCOM 

Director  of  IL 

Director  of  Materiel  Management 

Director  of  RD&E 

ECOM 

Director  of  RD&E 
COMSEC  Logistics  Agency 
MI  COM 

Director  of  Materiel  Management 

Director  of  RD&E 

TACOM 


Director  of  RD&E 


TROSCOM 


Director  of  Materiel  Management 
Director  of  RD&E 

(d)  Critical  Interfaces.  Because  of  the  nature  of  the  data  contained 
in  the  FMS  Data  Book  and  its  importance,  all  interfaces  identified  in  the 
matrix  are  considered  critical. 

f.  Training  (Block  6.0) 

(1)  Descri ption.  For  the  purposes  of  this  study,  the  function  of 
training  concerns  only  the  training  of  foreign  nationals  in  the  various 
functional  areas  of  logistics.  New  equipment  training  is  addressed  as  a 
separate  function. 

(2)  Responsibility.  The  coordination  and  supervision  of  the  training 
of  foreign  nationals  is  the  responsibility  of  the  Director  for  Personnel, 
Training  and  Force  Development,  HQ  DARCOM.  The  actual  conduct  of  training 
within  the  wholesale  level  is  delegated  to  the  Commandants  and  heads  of 
DARCOM  educational  activities  (ALMC,  AMETA,  etc.).  The  Commander,  TRADOC, 
through  his  appropriate  school  Commandants,  is  responsible  for  the  training 
at  the  retail  level. 

(3)  Interfaces.  During  the  analysis  of  this  function,  thirty-one  (31) 
interfaces  were  identified  as  necessary  to  fulfill  this  functional 
responsibility. 

(a)  Valid  Interfaces.  Ten  (10)  interfaces  were  identified  as  valid 
and  performing. 

(b)  Duplicate  Interfaces.  None 

(c)  Voids.  Twenty-one  (21)  interface  voids  were  identified.  Listed 


Major  Subordinate  Commands 
ARMCOM 

Director  of  Materiel  Management 

Comptroller 

AVSCOM 

Director  of  IL 
Comptroller 

Director  of  Personnel,  Training  and  Force  Development 
ECOM 

Director  of  IL 

Director  of  Materiel  Management 
Comptroller 

Director  of  Personnel,  Training  and  Force  Development 
MI  COM 

Director  of  IL 

Director  of  Materiel  Management 
Comptroller 

Director  of  Personnel,  Training  and  Force  Development 
TACOM 

Director  of  IL 

Director  of  Materiel  Management 
Comptroller 

Director  of  Personnel,  Training  and  Force  Development 


TROSCOM 


Director  of  IL 

Director  of  Materiel  Management 

Comptroller 

Director  of  Personnel,  Training  and  Force  Development 

(d)  Critical  Interfaces.  To  assure  that  training  of  foreign  nationals 
encompasses  all  functional  areas  relative  to  items/services  sold  on  FMS 
cases,  all  interfaces  identified  are  considered  critical. 

g.  Studies/Study  Program  (Block  7.0) 

(1)  Description.  This  function  includes  the  establishment  of  a  study 
program  and  the  accomplishment  of  the  studies  contained  therein  that  are 
necessary  to  develop  new  and  improved  techniques  and  procedures  to  enhance 
the  ILP. 

(2)  Responsibility.  The  Director  of  Plans,  Systems  and  Analysis,  WFO, 
USAILCOM,  has  the  primary  responsibility  for  this  function.  Accomplishment 
of  the  studies  is  delegated  to  those  agencies  designated  by  USAILCOM. 
Hov;ever,  the  appropriate  functional  elements  of  all  DARCOM  activities 
contribute  to  the  study  effort. 

(3)  Interfaces.  Seventy-three  (73)  interfaces  were  identified  as 
participating  in  this  function  when  the  topic  to  be  studied  is  appropriate 
to  them.  However,  the  Director,  Plans,  Systems  and  Analysis,  WFO,  USAILCOM, 
has  the  only  continuing  activity  in  this  function. 

(a)  Valid  Interfaces.  Fifty-six  (56)  of  the  interfaces  identified  are 
established  and  performing. 

(b)  Duplicate  Interfaces.  None 


(c)  Voids.  Seventeen  (17)  voids  were  identified  for  this  function. 
Listed  below  are  the  voids  identified: 

Major  Subordinate  Commands 
ARMCOM 

Director  of  RD&E 
Director  of  MIS 
Project  Managers 
AVSCOM 

Director  of  IL 
Project  Managers 
ECOM 

Director  of  Maintenance 

Director  of  Procurement  and  Production 

Project  Manager 

MI  COM 

Project  Managers 

Director  of  Personnel,  Training  and  Force  Development 

! 

TACOM 

Director  of  IL 

Director  of  Personnel,  Training  and  Force  Development 
TROSCOM 

Director  of  RD&E 
Comptroller 

Director  of  Product  Assurance 
Project  Managers 

Director  of  Personnel,  Training  and  Force  Development 
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(d)  Critical  Interfaces.  No  critical  interfaces  can  readily  be 
identified  for  this  function.  Interfaces  become  critical  when  the  study 
topic  involves  a  particular  element/activity. 

h.  Security  (Blocks  8.0,  8.1,  8.2,  8.3) 

(1)  Description.  This  function  encompasses  both  the  physical  security 
of  equipment  and  facilities,  and  the  classification  of  equipment  and 
documentation  within  the  IL  procedure.  It  also  includes  the  security 
clearance  of  U.  S.  civilians  and  foreign  nationals  concerned  with  IL. 

(2)  Responsibility.  Under  the  provisions  of  appropriate  Army  Regula¬ 
tions  (380  series),  each  command/element/activity/organization  dealing  with 
classified  matters/material /documents  have  the  responsibility  to  classify 
those  things/items  they  originate  and  any  items  they  use  dr  handle. 

(3)  Interfaces.  Sixty-eight  (68)  interfaces  were  identified  as  required 
to  fulfill  this  functional  requirement. 

(a)  Valid  Interfaces.  The  analysis  of  this  function  revealed  twenty- 
seven  (27)  interfaces  as  valid  and  performing. 

(b)  Duplicate  Interfaces.  None 

(c)  Voids.  Forty-one  (41)  voids  were  identified  within  this  function. 
Listed  below  are  the  voids: 

Director  for  Program  Operations,  NCAD,  USAILCOM 

2^  Director  for  Regional  Operations,  NCAD,  USAILCOM 

2  Msjor  Subordinate  Commands 
ARMCOM  i 
Director  of  IL 
Director  of  Maintenance 
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Director  of  RD&E 

Director  of  Procurement  and  Production 
Director  of  MIS 
Project  Managers 

Director  of  Personnel,  Training  and  Force  Development 
AVSCOM 

Director  of  IL 
Director  of  Maintenance 
Director  of  RD&E 

Director  of  Procurement  and  Production 
Director  of  MIS 
Project  Managers 

Director  of  Personnel,  Training  and  Force  Development 
ECOM 

Director  of  Maintenance 
Director  of  RD&E 

Director  of  Procurement  and  Production 
Director  of  MIS 

Special  Items  Management  Office 

Director  of  Personnel,  Training  and  Force  Development 

MI  COM 

Director  of  IL 

Director  of  Materiel  Management 
Project  Managers 
Security  Office 

Director  of  Personnel,  Training  and  Force  Development 


TACOM 


Director  of  Materiel  Management 
Director  of  Maintenance 
Director  of  RD&E 

Director  of  Procurement  and  Production 

TROSCOM 

Director  of  IL 

Director  of  Materiel  Management 
Director  of  Maintenance 
Director  of  RD&E 

Director  of  Procurement  and  Production 
Director  of  MIS 

i 

Project  Managers 
Security  Office 

Director  of  Personnel,  Training  and  Force  Development 
4  Army  Depots 

(d)  Critical  Interfaces.  Inasmuch  as  security  violations  can  result 
in  serious  consequences  if  any  interface  is  not  performed,  all  interfaces 
are  considered  critical. 

i .  New  Equipment  Training  (Block  9.0) 

(1)  Description.  This  function  concerns  the  training  for  the  proper 
operation  and  maintenance  of  new  equipment  being  introduced  into  a  foreign 
country.  It  is  normally  accomplished  by  new  equipment  training  teams  being 
dispatched  to  the  recipient  country. 

(2)  Responsibility.  New  equipment  training  and  the  conduct  thereof 


is  the  primary  responsibility  of  the  Directors  of  Maintenance  of  the  MSCs. 
However,  coordination  and  staff  supervision  of  the  training  rests  with  the 
Director,  Personnel,  Training  and  Force  Development,  HQ  DARCOH;  the  Director 
for  Program  Management,  WFO;  and  the  Directors  for  Program  and  Regional 
Operations,  USAILCOM  (NCAD).  Additionally,  the  Project  Managers  and 
Directors  of  Personnel,  Training  and  Force  Development  of  the  MSCs  also 
participate  in  this  function. 

(3)  Interfaces.  Thirty-one  (31)  interfaces  were  identified  to  fulfill 
this  functional  requirement. 

(a)  Valid  Interfaces.  Sixteen  (16)  interfaces  were  identified  as  valid 
and  performing  within  this  function. 

(b)  Duplicative  Interfaces.  None 

(c)  Interface  Voids.  The  analysis  of  this  function  indicated  fifteen 
(15)  voids.  Listed  below  are  the  voids: 

Major  Subordinate  Commands 
ARMCOM 

Director  of  IL 
Project  Managers 
AVSCOM 

Director  of  IL 
Project  Managers 

Director  of  Personnel,  Training  and  Force  Development 
ECOM 

Director  of  TL 
Project  Managers 

Director  of  Personnel,  Training  and  Force  Development 


MI  COM 


Director  of  IL 

Director  of  Personnel,  Training  and  Force  Development 
TACOM 

Director  of  IL 

Director  of  Personnel,  Training  and  Force  Development 

TROSCOM 

Director  of  IL 

Project  Managers 

Director  of  Personnel,  Training  and  Force  Development 
(d)  Critical  Interfaces 

1  HQ  DARCOM 

Director  for  Personnel,  Training  and  Force  Development 

2  USAILCOM,  NCAD 

Director  for  Program  Operations 
Director  for  Regional  Operations 

3  Major  Subordinate  Commands 
Directors  of  IL 
Directors  of  Maintenance 

Directors  of  Personnel,  Training  and  Force  Development 
j •  Loqistics/Technical  Assistance  (Block  10.0) 

(1)  Description.  This  function  provides  assistance  to  recipient 
countries  relative  to  equipment  operation  and  maintenance,  and  other 
operational  logistical  problems  relative  to  the  logistics  functions  within 
their  military  forces. 
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(2)  Responsibility.  The  primary  responsibility  is  delegated  to  the 
appropriate  staff  elements  of  the  MSCs  and  the  DARCOM  Logistics  Assistance 
Offices.  Staff  cognizance  responsibility  rests  with  the  Directors  for 
Program  and  Regional  Management,  WFO,  USAILCOM,  and  the  Directors  for 
Program  and  Regional  Operations,  USAILCOM  (NCAD). 

(3)  Interfaces.  Thirty-two  (32)  interfaces  were  identified  as 
necessary  to  perfprm  this  function. 

(a)  Valid  Interfaces.  Thirteen  (13)  of  the  interfaces  were  identified 
as  valid  and  performing. 

(b)  Duplicate  Interfaces.  None 

(c)  Voids.  Nineteen  (19)  interface  voids  were  identified  by  the 
analysis  of  this  function.  Listed  below  are  the  voids: 

1  USAILCOM.  WFO 

Director  for  Program  Management 
Director  for  Regional  Management 

2  USAILCOM.  NCAD 

Director  of  Program  Operations 
Director  of  Regional  Operations 

3  Major  Subordinate  Commands 
ARMCOM 

Director  of  Materiel  Management 

Project  Managers 

AVSCOM 

Director  of  IL 

Director  of  Materiel  Management 
Project  Managers 


Director  of  IL 


Director  of  Materiel  Management 
Project  Managers 
MI  COM 

Project  Managers 
TACOM 

Director  of  IL 
TROSCOM 
Director  of  IL 

Director  of  Materiel  Management 
Project  Managers 
Special  Items  Management  Office 
4  Logistics  Assistance  Offices 

(4)  Critical  Interfaces.  Due  to  the  timely  and  urgent  nature  of 
logistics  technical  assistance  when  the  need  develops,  all  interfaces 
identified  are  considered  critical. 


ANNEX  G 


SUPPORT  SERVICES 


APPENDIX  1  -  INTERNATIONAL  LOGISTICS  FUNCTIONAL  FLOW  AND  ARMY  LOGISTICS  SYSTEM 

FUNCTIONS  INTO  hUICH  INTEGRATED  OR  WITH  WHICH  AN  INTERFACE  IS 
REQUIRED 


ARMY  LOGISTICS  SYSTEM  FUNCTIONS 

1.  Management/Administration/ 
Control 

2.  International  Logistics 

3.  Materiel  Management 

4.  Maintenance 

5.  Financial  Management 

6.  Procurement  and  Production 

7.  Research,  Development  and 
Engineering 

8 .  Pro j  ect  Management 

9.  Quality/Product  Assurance 

10.  Plans  and  Analysis 

11.  Safety 

12.  Security 

13 .  Readiness 

14.  Management  Information  Systems 

15.  Transportation  §  Traffic 
Management 

16.  Personnel,  Training  and  Force 
Development 

17.  Small  Business  Office 

18.  Legal 
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CATEGORY  VJl  -  SUPPORT  SERVICES 
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Studies  and  Study  Program 
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Security 
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AMCPA-S 


DEPARTMENT  OF  THE  ARMY 

HEADQUARTERS  UNITED  STATES  ARMY  MATERIEL  COMMAND 
SOOI  EISENHOWER  AVE..  ALEXANDRIA.  VA.  22304 


14  AU(^  1976 


SUBJECT:  International  Logistics  Studies  -  FY  76. 


Commandant 

US  Army  Logistics  Management  Center  ^ 

Fort  Lee,  VA  23801 


1.  Reference  is  made  to  discussions  between  MAJ  Snow  (AMXMC-LSO) 
and  Mr.  D*Ambrosio  (AMCIL-P/RM),  subject  as  above. 

2.  It  is  requested  that  the  Logistics  Studies  Office  devel.p  and 
submit  study  plans  to  this  headquarters,  ATTN:  AMCPA-S,  for  appro 
val  prior  to  proceeding  with  the  studies  listed  at  Inclosurc  1. 
study  plans  should  include: 

a.  Objective  and  scope  of  work. 

b.  Techniques  to  be  used. 

c.  Milestone  chart  identifying  starting  date,  completi  '  date> 
and  IPR  schedule. 

d.  LSO  point  of  contact. 

e.  A  statement  that  a  literature  search  has  been  condu*  .  .d. 

3.  The  HQ  AMC  sponsor  for  these  studies  is  AMCIL-P/RM,  Mr.  nthony 
D'Ambrosio,  AV  284-8410.  The  AMCPA-S  action  officer  is  Mr,  William 
Vanden  Bosch,  AV  284-9456/9. 

FOR  THE  COMMANDER; 

WILLIAM  C.  GODWIN 
COL,  GS 

Chief,  Systems  Analysis  Di'.  ,ion 


1  Incl 
as 
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EXTRACT  FROM  INCLOSURE  1  TO  STUDY  DIRECTIVE 


INTERNATIONAL  LOGISTICS  STUDIES  FOR  FY  76 


Study  Title  Estimated  Manhours 

1.  Identify  and  evaluate  interface  of  IL  1200 

support  operations  with  Army  Logistics 
System. 


'V 


* 
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ANNEX  I 


ACRONYMS 


AAA 

Army  Audit  Agency 

ADP 

Automatic  Data  Processing 

AMCR 

Army  Materiel  Command  Regulation 

ARMCOM 

U.S.  Army  Armament  Command 

ARTADS-ECOM 

Army  Tactical  Data  Systems  -  U.S.  Army  Electronics  Command 

AVSCOM 

U.S.  Army  Aviation  Systems  Command 

CIS-IL 

Centralized  Integrated  System  for  International  Logistics 

DA 

Department  of  the  Army 

DARCOM 

U.S.  Army  Materiel  Development  and  Readiness  Command 
(Formerly  AMC) 

DCG 

Deputy  Commanding  General 

DCGMD 

Deputy  Commanding  General  for  Materiel  Development 

DCGMR 

Deputy  Commanding  General  for  Materiel  Readiness 

DOD 

Department  of  Defense 

DSA 

Defense  Supply  Agency 

DSAA 

Defense  Security  Assistance  Agency 

ECOM 

U.S.  Army  Electronics  Command 

FMS 

Foreign  Military  Sales 

GA 

Grant  Aid 

GAO 

Government  Accounting  Office 

GSA 

General  Services  Administration 

IG 

Inspector  General 

IL 

International  Logistics 

JCS 

MAAGs  &  Missions 

MAP 

MAPR 

MAPOM 

MERDC 


Joint  Chief  of  Staff 

Military  Assistance  Advisory  Groups  and  Missions 

Military  Assistance  Program 

Master  Army  Program  Record 

Military  Assistance  Program  Owned  Materiel 

Mobility  Equipment  Research  and  Development  Center 
(Due  to  the  DARCOM  reorganization,  this  name  has  been 
changed  to  the  Mobility  Equipment  Research  and  Development 
Command  -  MERADCOM) 


MI  COM 

MIDA 

MILSTAMP 

MILSTRIP 

MIMEX 

MIS 

MSCs 

MTMC 

NCAD 

NSNMOR 

O&MA 

0MB 

OSD 

PAA 

P&A 

PT&FD 

RCS 

RD&E 


U.S.  Army  Missile  Command 
Major  Item  Data  Agency 

Military  Standard  Transportation  and  Movement  Procedures 

Military  Standard  Requisitioning  and  Issue  Procedures 

Major  Items  for  MAP  from  Long  Supply  or  Excess 

Management  Information  Systems 

Major  Subordinate  Commands 

Military  Transportation  and  Movement  Command 

New  Cumberland  Army  Depot 

National  Stock  Number  Master  Data  Record 

Operations  and  Maintenance  Army 

Office  of  Manpower  and  Budget 

Office  of  the  Secretary  of  Defense 

Procurement  Appropriation,  Army 

Price  and  Availability 

Personnel  Training  and  Force  Development 

Report  Control  Symbol 

Research,  Development  and  Engineering 
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ROID 

Report  of  Item  Discrepancy 

TACOM 

U.S.  Army  Tank  Automotive  Command 

TAG 

The  Adjutant  General 

TROSCOM 

U.S.  Army  Troop  Support  Command 

UMMIPS 

Uniform  Materiel  Movement  and  Issue  Priority  System 

USA6MPA 

U.S.  Army  General  Materiel  and  Petroleum  Activity  - 
U.S.  Arniy  Troop  Support  Command  (tenant  activity  at  NCAD) 

> 

USAILCOM 

U.S.  Army  International  Logistics  Command 

USATRADOC 

U.S.  Anny  Training  and  Doctrine  Command 

WFO 

Washington  Field  Office 

r 
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ANNEX  J 


GLOSSARY  OF  ABBREVIATIONS 


Calibration  Ctr 

Calibration  Center 

Cmd  Counsel 

Command  Counsel 

CMDR 

Commander 

Compt 

Comptroller 

Country 

IL  Customer  (Recipient  of  FMS  or  GA) 

COMSEC  Log  Agy 

Communications  Security  Logistics  Agency 

Dir  Admin 

Director  of  Administration 

Def  Attache'  Off 

Defense  Attache'  Office 

Dev  &  Eng 

Development  and  Engineering 

Def  Log  Svc  Ctr 

Defense  Logistics  Service  Center 

Def  Prop  Disp  Svc 

Defense  Property  Disposal  Service 

Def  Sec  Asst  Coun 

Defense  Security  Assistance  Council 

Frt  Fwd 

Freight  Forwarder 

Fid  Svc  Act 

Field  Service  Activity 

Iran  Fid  Off 

Iran  Field  Office 

Imp  Hawk  Iran 

Improved  Hawk  Iran 

Iran  Proj  Off 

Iran  Project  Office 

Log  Asst  Off 

Logistics  Assistance  Office 

Log  Control  Off 

Logistics  Control  Office 

Maint 

Maintenance 

Mat  Acq 

Materiel  Acquisition 

Mat  Mgt 

Materiel  Management 

Msl  R&D  Lab  -  MICOM 

Missile  Research  and  Development  Laboratory 
U.S.  Army  Missile  Command 
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Mob  Sys  Lab  -  TACOM 

Mobility  Systems  Laboratory  -  U.S.  Army  Tank 
Automotive  Command 

Nat'l  Sec  Agy 

National  Security  Agency 

Nat'l  Sec  Coun 

National  Security  Council 

Opns  Control  Off 

Operations  Control  Office 

Other  Foreign  Govts 

Other  Foreign  Governments 

Other  Mil  Svcs 

Other  Military  Services  (U.S.) 

Prod  Assurance 

Product  Assurance 

Plans  Doc  &  Sys 

Plans,  Doctrines  and  Systems 

Pvt  Industry 

Private  Industry 

Prog  Mgt 

Program  Management 

Prog  Opns 

Program  Operations 

Proc  &  Prod 

Procurement  and  Production 

Proj'/Prod/Spec  Sys  Mgt 

Project/Product/Special  Systems  Management 

Plans  Sys  &  Anal 

Plans,  Systems  and  Analysis 

Spec  Asst  R&D  &  Acq  Anal 

Special  Assistant  for  Research  and  Development 
and  Acquisition  Analysis 

Sys  Dev 

Systems  Development 

Sec  Gen  Staff 

Secretary  of  the  General  Staff 

Spec  Items  Mgt  Off 

Special  Items  Management  Office 

Spec  Sys  Mgt  Off 

Special  Systems  Management  Office 

Target  Mgt  Off  -  MICOK 

Target  Management  Office  -  U.S.  Ariqy  Missile 
Command 

Trans  &  Traf  Opns 

Transportation  and  Traffic  Operations 

Unified  Cmds 

Unified  Commands 

USA  Met  &  Cal  Ctr  -  MICOK 

U.S.  Army  Metrology  and  Calibration  Center  - 
U.S.  Army  Missile  Command 

USA  Med  Mat  Agy 

U.S.  Army  Medical  Materiel  Agency 
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Under  Foreign  Assistance  Programs 

2110.8  Transfer  of  Releaseable  Assets  of  the  Department  of 

Defense  to  Eligible  Foreign  Countries  and  International 
Organizations  on  a  Foreign  Military  Sales  Basis 

2110.12  Shipment  of  Military  Assistance  Program  and  Foreign 
Military  Sales  Materiel 

2110.29  Methods  of  Financing,  Funding,  Accounting,  and  Reporting 

for  Military  Assistance  Sales  to  Friendly  Foreign 
Governments  or  International  Organizations 

2110.13  Contributions  by  Foreign  Governments  for  Administrative 
and  Operating  Expenses  of  Military  Assistance  Programs 

2110.32  Financial  Procedures  for  Military  Assistance  Sales  Under 

Military  Procurement  Agreement  Between  US  and  Federal 
Republic  of  Germany 


2110.33 

2125.1(D) 

2030.3 

2140.1 

2140.2 

2140.3 

3100.3 

3100.14 

4000.25(D) 

2100.37(D) 

4140.17 

4140.19 

4140.34 

4140.35 

4160.20 

4160.21(D) 

4410.6 

I 

•i 

4500.32 

5030.28(D) 

5100.27(D) 


Preparation  of  US  Inventory  Materiel  for  Transfer  Under 
the  Grant  Aid  Military  Assistance  Program 

Military  Assistance  Program  Offshore  Procurement  (MAP/OSP) 

Im()lemfenting  Procedures  for  Security  Trade  Controls  on 
Fotreign  Excess  Personal  Property 

Pricing  Sales  of  Defense  Articles  and  Defense  Services 
to  Foreign  Countries  and  International  Organizations 

Recovery  of  Non  Recurring  Costs  Applicable  to  Foreign 
Sales 

Foreign  Military  Sales  Materiel  Billing  Procedures 

Cooperation  with  Allies  in  Research  and  Development  of 
Defense  Equipment 

Harmonization  of  Qualitative  Requirements  for  Defense 
Equipment  of  the  United  States  and  its  Allies 

Administration  of  Military  Standard  Logistics  Data  Systems 

Retention  and  Transfer  of  Materiel  Assets 

Military  Standard  Requisitioning  Procedure 

Phased  Provisioning  of  Selected  Items  for  Initial  Support 
of  Weapons  Systems  and  End  Items  of  Equipment 

DOD  Personal  Property  Utilization  Program 

Physical  Inventory  Control  fof  DOD  Supply  System  Materiel 

Reporting,  Screening  and  Disposition  of  Military 
Assistance  Program  Property 

DOD  Personal  Property  Disposal  and  Defense  Disposal 
Manual  (DOD  4160. 21M) 

Uniform  Materiel  Movement  and  Issue  Priority  Systems 
(UMMIPS) 

Military  Standard  Transportation  and  Movement  Procedures 

Munitions  Control  Procedures  for  US  Munitions  List  Export 
License  Applications  Referred  to  DOD  by  Department  of  State 

Delineation  of  International  Logistics  Responsibilities 


5105,38  Defense  Security  Assistance  Agency 

5132.2(D)  Assistant  Secretary  of  Defense  (International  Security 
Affairs) 

5132.3(D)  DOD  Policy  and  Responsibilities  Relating  to  Security 

^  Assistance 

5210.47  Security  Classification  of  Official  Information 

-  5230.11(D)  Disclosure  of  Classified  Military  Information  to  Foreign 

Governments  and  International  Organizations 

5530.2  Central  Repository  for  Agreements  with  Foreign  Governments 
or  International  Organizations 

7060.2  International  Balance  of  Payments  Program  -  Accounting, 
Reporting,  Estimating 

7200.7  Accounting  and  Pricing  for  Materiel  Financed  by  Procure¬ 

ment  Appropriations  for  Military  Functions 

7290.1  Method  of  Financing,  Accounting,  and  Fiscal  Reporting  for 

the  Military  Assistance  Grant  Aid  Program 

7290.2  Policy  Guidance  for  Determining  Reimburseable  Costs  for 
the  Training  of  Foreign  Nationals  Under  the  Military 
Assistance  Grant  Aid  Program 

7360.9  Use  of  United  States-Owned  Foreign  Currencies 

7420.1(D)  Regulations  Governing  Stock  Fund  Operations 

7420.12  Billing,  Collection  and  Accounting  for  Sales  of  Materiel 

from  Supply  System  Stock 

7510.4  Uniform  Policy  for  Charging  Accessorial  and/or  Admini- 

strative  Costs  Incident  to  Issues,  Sales  and  Transfers 
of  Materiel,  Supplies,  and  Equipment 

II.  Army  Regulations: 

10-1  Functions  of  the  Department  of  Defense  and  its  Major 

Components 

10-5  Organization  and  Functions  -  Department  of  the  Army 

10-11  Organization  and  Functions  -  United  States  Army  Materiel 

Command 
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37-8 

37-12 

37-17 

37-25 

37-33 

37-55 

37-57 

37-80 

70-1 

700-2 

700-126 

710-1 

725-1 

735-7 

750-12 

795-1 

795-2 

795-5 

795-6 


Policies  and  Procedures  for  Charging  Accessorial  and 
Administrative  Costs 

billing,  Collection  and  Accounting  for  Sales  of  Materiel 
front  Supply  System  Stock 

Appropriation  Limitations 

Army  Military  Assistance  Grant  Aid  Budget  System 

Contributions  by  Foreign  Governments  for  Administrative 
and  Operating  Expenses  of  Military  Assistance  Program 
(AFR  170-11/0PNAV  INSTRUCTION  4900.51  B) 

Uniform  Depot  Maintenance  Cost  Accounting  and  Production 
Reporting  System 

Support  of  International  Military  Activities 

Financing,  Funding,  Accounting,  and  Reporting  for 
Military  Sales  to  Eligible  Foreign  Governments  and 
International  Organizations 

Army  Research,  Development,  and  Acquisition 

Defense  Supply  Agency  (DSA) 

Basic  Functional  Structure 

Centralized  Inventory  Management  of  the  Army  Supply  System 

Special  Authorizations  and  Procedures  Issues,  Sales  and 
Loans 

Army  Pricing  Policy 

Cooperative  Logistics  Maintenance  Support  and  Services 
Arrangements 

Transportation  and  Monitoring  of  Ammunition  Destined  to 
Central  and  South  America 

Continental  United  States  Support  of  US  Republic  of 
Germany  (FR6)  Logistic  Programs 

International  Logistics  Management  System 

Army  International  Coproduction  Projects 


795-8 


Reporting  and  Processing  of  Discrepancy  Reports  Against 
Foreign  Military  Sales  Shipments  (DSAR  4140.60/NAVSUPINST 
4920.9/AFR  67-7/MCO  4140.1) 

795-10  US  Army  Materiel  and  Service  Support  for  RVNAF/FWMAF 

795-11  Supply  of  Dry  Batteries  Under  the  International  Logistics 

Programs 

795-14  Pricing  of  Sales  of  Defense  Articles  and  Defense  Services 

to  Foreign  Countries  and  International  Organizations 

795-16  Operating  Instructions  and  Procedures  for  Grant  Aid 

,  Military  Assistance  Programs 

795-17  General  Policies  and  Principles  for  Furnishing  Army 

Materiel  on  a  Grant  Aid  Basis 

795-19  Functions  and  Responsibilities  of  International  Logistics 

Activities 

795-21  General  Procedures  for  Furnishing  Supplies  and  Services 

for  Oversea  Civilian  Aid  Programs 

795-22  Materiel  Logistic  Support  Services,  Grant  Aid  Military 

Assistance  and  Foreign  Military  Sales 

795-24  Operating  Instructions  and  Procedures  for  Military 

Assistance  Sales 

795-26  Operating  Instructions  and  Procedures  for  Supply  Support 

Arrangement 

795-27  Delivery  of  Missile  Systems  Under  the  Foreign  Military 

Sales  Program 

795-30  MAP  Flying  Hour  Program  (RCS  AMC-156) 

795-204  Policies  and  Procedures  for  Furnishing  Defense  Articles 

and  Services  on  a  Sale  or  Loan  Basis 

III.  U.S.  Army  Materiel  Development  and  Readiness  Command  (DARCOM) 
Regulations: 

10-1  Organization  Control,  Concepts,  Policies,  Responsibilities, 

and  Documentation 

10-2  Headquarters,  DARCOM  Organization,  Mission,  and  Functions 

Manual 


10-19 

Mission  and  Major  Functions  of  the  U.S.  Army  Missile 
Command 

10-20 

Mission  and  Major  Functions  of  the  U.S.  Army  Tank  - 
Automotive  Command 

10-23 

Mission  and  Major  Functions  of  the  U.S.  Army  Electronics 
Command 

10-48 

Mission  and  Major  Functions  of  the  U.S.  Army  Logistics 
Management  Command 

10-58 

Mission  and  Major  Functions  of  the  U.S.  Army  Aviation 
Systems  Command 

10-59 

Mission  and  Major  Functions  of  the  U.S.  Army  Troop  Support 
Command 

10-60 

Mission  and  Major  Functions  of  the  U.S.  Army  International 
Logistics  Center 

10-61 

Mission  and  Major  Functions  of  AMC  Quality  Assurance 

Staff  Support  Activity 

10-68 

AMC  Logistics  Support  Agency 

10-69 

Mission  and  Major  Functions  of  the  U.S.  Army  Logistic 
Control  Activity 

37-8 

Recovery  of  Unfunded  Costs 

37-9 

Army  Materiel  Command  Division  Army  Stock  Fund  Uniform 
Accounting  and  Reporting 

37-44 

Organization  and  Functions  of  AMC  Finance  and  Accounting 
Organizations 

702-3 

Quality  of  Materiel  for  Grant  Aid  and  Foreign  Military 
Sales  Program  for  all  Classes  of  Supplies 

735-2 

Pricing  Policy 

795-1 

Freight  Forwarder  Visits 

795-2 

Consolidated  Shipments 

795-3 

Overhaul/Rebuild  of  Customer-Ov/ned  Assets 

795-5 

Responsibilities  and  Procedures  for  Foreign  Military  Sales 

795-8 

Census  Bureau  Shipment  Report  (RCS  AMC-143) 

f 


t 


795-9  Munitions  Control  Program  for  Export  of  US  Munitions 

List  Materiel  and  Services  and  Related  Technical  Data 

795-14  Support  by  U.S.  Army  Logistic  Assistance  Offices,  Europe, 

Korea,  Pacific  and  Vietnam 

795-15  Program  to  Assure  Quality 

IV.  DARCOM  Pamphlets: 

18-4F00  : Centralized  Integrated  System  for  International  Logistics  - 

DFSR 

310-1  Index  of  Publications  and  Blank  Forms 

335-1  Register  of  Approved  Recurring  RCS  Reports 

V.  DARCOM  Supplements  to  Army  Regulations: 

1  to  AR  70-41  Cooperation  with  Allies  in  Research  and  Development 

Defense  Equipment 

1  to  AR  700-15  Preservation-Packaging,  Packing  and  Marking  of  Items 

of  Supply 

1  to  AR  710-1  Centralized  Inventory  Management  of  the  Army  Supply 

System 

VI.  DARCOM  Subordinate  Command  Regulations: 

ARMCOM  Reg  10-1  Organization  and  Functions  Mission  and  Major  Functions 

of  the  Headquarters,  ARMCOM,  2  April  1973,  effective 

1  July  1973,  with  dig.  No.  44,  23  December  1975,  and 
IL  procedures 

AVSCOM  Reg  10-1  Organization  and  Functions,  Headquarters,  AVSCOM, 

Organization,  Mission,  and  Functions,  1  Jul  74,  with 
Chg.  No.  3,  22  Oct  75,  and  IL  procedures 

ECOM  Reg  10-1  Organization  and  Functions,  ECOM,  Organization, 

Mission,  and  Functions,  10  Dec  74,  with  Chg.  No.  2, 

5  Dec  75,  and  IL  procedures 

MICOM  Reg  10-2  Organization  and  Functions,  Organization,  Mission, 

and  Functions  to  the  U.S.  Army  Missile  Command, 

2  Aug  72,  vnth  Chg.  No.  12,  2  Dec  75,  and  IL 
procedures 

TACOM  Reg  10-66  Organization,  Mission,  and  Functions  Manual,  Jul  75, 

and  IL  procedures 
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TROSCOM  Reg  10-1  Organization,  Mission,  and  Functions,  1  Jul  75,  with 

Chg.  No.  1,  1  Nov  75,  and  IL  procedures 

USA I LOOM  Reg  10-1  Organization,  Missions,  and  Functions,  1  Nov  75, 

and  ILC  procedures  (Draft) 

USAILCOM  International  Logistics  Desk  Manual  Items 

VII.  Arruy  Field  Manuals: 

38-8  International  Logistics  Management 

VIII.  Reports:  International  Logistics  Program  Systems  Review,  Logistics 

Systems  CompatiTility  Review  Group,  May  75 
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